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Board Members Meeting Minutes - #1
City of New Baltimore WTP

SGCS JOB #0702
01/24/07
ATTENDEES
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ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· SGCS to review their work approach to the project

· SGCS to provide Project Web Site to include contact list, photos, schedule, meeting minutes, distribution matrix.
· SGCS to provide Project Information Sheet

· SGCS to provide Milestone Schedule Posted

· SGCS is to Evaluate Community Impact (John)

· SGCS to Establish Budget Model

· SGCS to Establish Development Schedule

· SGCS is to walk the entire project (John)

· SGCS to provide monthly reports which will include progress update, budget, schedule, photos and identify any concerns. These reports are to be review at the monthly advisory committee meetings.

· SGCS to meet monthly with the Advisory Committee 

· The 4th Wednesday of every month is the Citizens Committee.

· The city is to provide SGCS with the budget format that they are use to using.

· The AGC attorney will be contacting John in regards to the AGC Contract and the proper attachments.

· The outfall pipe will be paid for with LDFA and SRF money. John is to send SGCS the % split calculations and paperwork.

ITEM #2 – Design Review

· Design Review – Will evaluate the constructability of the project and identify community impacts. SGCS to set up the budget model schedule and identify bid packages.
· SGCS would like to meet the team and project stakeholders
· SGCS to Schedule a meeting with Spicer to discuss the design details and would like to meet bi-weekly.
· Building department site plan review

ITEM #3 – Video Taping

· Separate Engineering Package for Sewer Video Contractor – Video Monitoring Contractor.

· Videotaping of the lakeshore sewers re-started today. They ran into a lot of difficulties with poor pipe conditions, and the frequency of the Ruedisale pump station operation.

ITEM #4 – Bid Packs
· SGCS has requested to pre-qualify the subcontractors and Jean is to check to be sure that this is okay with the SRF (State Revolving Fund) program. At least 3 low bidders will be interviewed in each category.
· John wants bid packs to be reviewed and broken down properly.

· There is a DEQ Policy on Pre-Qualifications of Contractors.

ITEM #5 – Project Schedules

· MS Projects will be the scheduling software 

· SGCS is to E-mail John –Contract spread sheet (D Rector)

ITEM #6 - Permits

· Schedule of required permits: MDEQ construction, soil erosion, drain commissioner (outfall pipe connection), floodplain, maybe Army Corp for the Bal Clair force main crossing of the Crapaud Creek,, 

· MDOT permits required for working on M29

· WWTP Site work – will get site plan approvals, sidewalks on Cricklewood, Decorative fencing, needs to meet the City ordinances
· Easements- There is three permanent easements for the project. There are two required for the outfall pipe and they have already been obtained. There is one that is needed for the Bal Clair force main. Temporary easements for sewer replacement and pump station replacement will have to be evaluated and the areas will be identified by SGCS. 

· Bonds for subcontractors 
· Contractors permits

· Temporary Construction Easements & Protection description

· Easements on Ashley are tight areas SGCS to review
ITEM #7 - Safety

· SGCS to provide Site Safety Plan

· SGCS to review the safety requirements with all the subcontractors.
ITEM #8 – RFI’s 

ITEM #9 – Subcontractors Submittals 

Next Advisory committee meeting February 28, 2007 – 6:00 PM in the library

Please submit any comments or corrections of the meeting minutes to SGCS Morry Montpas Project Manager SG Construction Services for reprinting the following week.

Meeting Adjourned
Robert Avendt - project manager
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