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Advisory Committee Meeting Minutes – No. 10
Wednesday, 10/24/07 at 6:00 PM

REVISED 11/29/07
ATTENDEES

	Tom Goldenbogen
	Mayor

	Craig Higgins
	WPCF Superintendent

	Jeff Christie
	City Council

	Florence Hayman
	Council

	John Monte
	City Engineer

	Jean Inman
	Spicer Group

	Maurice Montpas
	SGCS

	Richard Sly, Sr.
	Sorensen Gross

	Michael O’Donnell
	Sorensen Gross

	Patrick J Stock
	SGCS

	Marc Levise
	Administrative Assistant

	Copies to:
	

	
	

	Jim Morisette
	City Council

	Ed Koneczny
	Planning Commission

	Dorothy Bade
	Planning Commission

	Karl Rutledge
	Planning Commission


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
·  The September minutes were approved and seconded.

·  SGCS passed out the October Monthly Report to the attendees. 

· Morry highlighted the status and progress to date from the Monthly Report.
· Morry introduced Michael O’Donnell, who will be the Project Manager on this job, allowing Morry more time on site. 
· Morry read the Preview of the next month.

ITEM #3 – Budget

· A discussion was held regarding the costs and funding. Richard wanted to be clear on the total contract amount, including subcontractor costs, administrative costs and contingency. It was agreed that the contract was $19,135,692 plus engineering. SRF funding is $19M – this equals guaranteed maximum price. Jean to provide numbers to Sorensen Gross.

· The bonds budget is $20,000± over the $85,000. We’ll need to do change orders for subcontractors. The final costs will be provided next month by Sorensen Gross. Mayor Goldenbogen will contact the attorney regarding contracts under $50,000 need bonds.

· With regard to Invoicing: Sorensen Gross will submit the invoice to Jean Inman for approval. After she and Michael have gone over it, it will be submitted at the Owner’s Meeting and approved at council. Email for review, and then submit three hard copies of the invoice for billing. Jean Inman will then complete the paper work for the SRF draw from the MDEQ for payment to the City, then to the contractors.
· The budget report needs to be covered in the Owner’s Meeting and presented to council. Be thorough, cover all change orders and put in estimates where exact numbers are not known.

· Billing was approved by Jean and went to City Council for Wednesday’s meeting. 

ITEM #4 – Video Taping
· Spicer Group has reviewed the video taping. John Monte to send sketch to Jean, who will review and provide a copy to Sorensen Gross.
ITEM #5 – Project Schedules

· Project is currently on schedule to the MDEQ Milestone dates.
ITEM #6 – Permits

· Jean is handling DNR, DEQ, Drain Commission for Washington Street
ITEM #7 – Easements 
· Waiting on signature for the BAL Clair force main.
· Leads and pricing were discussed. A quote was received for approximately $300,000 to put in leads for each residence. It was decided that it’s not necessary to add more leads. They have found what was broken, reconnected and made corrections. Replaced long leads and all are connected. They are all working well. Perhaps put in a manhole and a lead or two at two locations only. Get with Terry. This was done on T&M and costs will be presented at next meeting.
· One resident who owns two properties – the last two houses on Highview – doesn’t want anyone to dig up their yard.  He was a plumbing inspector and feels there is no need for sewers there. He has a 12 foot easement. A price is coming to resolve this issue.

· The force main at BAL Clair cannot start at until easement issue are resolved. Pamar will need to start on Lemke or 23-Mile Road to avoid the above areas.

ITEM #7 – Safety

· SGCS  has provided a preliminary Site Safety Plan outline.
· SGCS reviewed the safety requirements with all the contractors and subcontractors. Tool box talks continue weekly.
ITEM #8 – RFIs 

· Ten RFIs have been submitted to date ten have been answered. 
ITEM #9 – Subcontractors Submittals 

· Shop drawing submittals are processed as they come in.
Next Advisory committee meeting November 28, 2007 – 6:00 p.m. at the Library.  

Next Progress Meeting and Owner’s Meeting are being held on October 31, 2007 at 9:00 a.m. and 10:00 a.m. respectively.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Superintendent
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