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Advisory Committee Meeting Minutes – No. 11
Wednesday, 11/28/07 at 6:00 PM


ATTENDEES

	Tom Goldenbogen
	Mayor

	Craig Higgins
	WPCF Superintendent

	Jeff Christie
	City Council

	Florence Hayman
	City Council

	John Monte
	City Engineer

	Jean Inman
	Spicer Group

	Maurice Montpas
	SGCS

	Richard Sly, Sr.
	Sorensen Gross

	Michael O’Donnell
	Sorensen Gross

	Dorothy Bade
	City Planning Commission

	Marc Levise
	Administrative Assistant

	Tom McDonald
	Citizen

	Ruby Daniel
	Citizen

	
	

	Copies to:
	

	Jim Morisette
	City Council

	Ed Koneczny
	Planning Commission

	Karl Rutledge
	Planning Commission


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· The October minutes were approved by Dorothy Bade and seconded by Tom McDonald.

·  SGCS passed out the November Monthly Report to the attendees. 

· Morry reviewed the status and progress to date from the Monthly Report.
· Clarifier bases and Ultraviolet bases are enclosed and have heat.

· The Collection system is running up Washington Street; when finished will then go to lakefront. In two weeks they will start at Bal Clair Force Main and do directional drilling. At the end of Ashley, open cut to staging area then pipe burst over to ___________ station.

Morry needs to call Pieperzak to explain that we are changing his contract to begin in the Spring.

Michael went over the RFI and Submittal logs, explaining, eviewing and answering all questions.
Morry read the Preview of the next month and discussed upcoming events.
The website is up and running and updated now.

ITEM #3 – Budget

· Morry reviewed the budget as presented in the monthly report.

· With regard to Invoicing: Sorensen Gross will submit the invoice to Jean Inman for approval. After she and Michael have gone over it, it will be submitted at the Owner’s Meeting and approved at council. Email for review, and then submit three hard copies of the invoice for billing. Jean Inman will then complete the paper work for the SRF draw from the MDEQ for payment to the City, then to the contractors.
· The budget report needs to be covered in the Owner’s Meeting and presented to council. Be thorough, cover all change orders and put in estimates where exact numbers are not known.

· Information was requested regarding the Pay Application Status. An invoice was turned over to jean for $1,067,715.76 for review.

Dorothy makes a motion that we approve the payment application. Florence Haman seconded this motion.

ITEM #5 – Project Schedules

· Project is currently on schedule to the MDEQ Milestone dates.
· Morry to talk to Joba regarding putting in a temporary road now for use on the rest of the project.

· The Mayor would like copies of the weekly Look-Aheads.

· Could SG please put more information on the Look Aheads.

· John Monte would like to see substantial completion dates on the schedule.

· Cold weather still an issue for pours on the walls. Both bases are done – foundations for the UV Building will be done, weather permitting.

· Morry advised that even if we have to shut down for two months due to weather, we will still meet the schedule within two to three weeks.

ITEM #6 – Permits

· Jean is handling DNR, DEQ, Drain Commission for Washington Street
ITEM #7 – Easements 
· Waiting on signature for the BAL Clair force main.
· The force main at BAL Clair cannot start at until easement issues are resolved. Pamar will need to start on Lemke or 23-Mile Road to avoid the above areas.

· Highview: On street at the last main, it goes across those three houses. Dorothy questioned whether one household could hold everything up. The City does not have appropriate easements, only ten feet. The resident seems to be OK with pipe bursting and understands, but we do not have a temporary easement. Mayor thinks it will be OK by the time we get there.

· Washington Street lots of houses were not connected due to extra costs. There may still be a couple more leads. It was asked whether Washington Street was the only street.  Reply that on Highview there are 197’ of cast iron pipe. Two houses are on an 8” pipe and we have found only one lead so far. We are going to put a “Y” in, extend the pipe, cap, and mark it. There is a lot of concrete and old foundations.

ITEM #7 – Safety

· SGCS  has provided a preliminary Site Safety Plan outline.
· SGCS reviewed the safety requirements with all the contractors and subcontractors. Tool box talks continue weekly.
ITEM #8 – RFIs 

· Ten RFIs have been submitted to date ten have been answered. A complete copy can be found in the monthly report and will also be distributed at weekly meetings.
ITEM #9 – Subcontractors Submittals 

· Shop drawing submittals are processed as they come in. A complete copy can be found in the monthly report and will also be distributed at weekly meetings.
· The Mayor of the City of New Baltimore says we are moving right along. Richard Sly, Sorensen Gross, agrees that the project is going well.

· John Monte met with Pamar regarding securing four acres. They are trying to cut a deal with the owner to replace the sewer lines. John did have a drawing for the project and he gave it to him. They asked him to draw up an easement without approval from the Mayor. They are going to sketch where they want the lines. There is a 12’ wide easement. We’ll get 20’. The Mayor gave his authorization for PCE to prepare the relocated sewer easement at Pamar’s expense.
· SGCS/SGCC was told that we’re doing a great job keeping the Committee informed. 
Meeting was adjourned.

Next Advisory committee meeting December 19, 2007 – 6:00 p.m. at the Library.  

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Superintendent
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