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Advisory Committee Meeting Minutes – No. 12
Wednesday, 12/19/07 at 6:00 PM

ATTENDEES

	Tom Goldenbogen
	Mayor

	Craig Higgins
	WPCF Superintendent

	Jeff Christie
	City Council

	Florence Hayman
	City Council

	John Monte
	City Engineer

	Jean Inman
	Spicer Group

	Maurice Montpas
	SGCS

	Michael O’Donnell
	Sorensen Gross

	Dorothy Bade
	City Planning Commission

	Marc Levise
	Administrative Assistant

	Jim Morisette
	City Council

	Ruby Daniels
	Citizen

	
	

	Copies to:
	

	Ed Koneczny
	Planning Commission

	Karl Rutledge
	Planning Commission

	Richard J. Sly
	Sorensen Gross Construction Services


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· The November minutes were approved by Jeff Christie and seconded by Mayor Goldenbogen.

·  SGCS passed out the December Monthly Report to the attendees. 

· Morry reviewed the status and progress to date from the Monthly Report.
· Main Street is wet and slippery. One lane is closed by the funeral home. There are no signs on Birch Street.

· Foundations for the UV Building are complete. Sump excavation – second one.

· The Collection system continues installing mains at Washington. The extra leads are completed. Extra leads now total 23 and a credit for one. 252’ used 194’ = $6,335 add on.
· Two crews are working the following: one on Lempke, one on Birch Force Main.

· John Monte: Deadline extension was supposed to be for design. Now put the date, action, and company paying for it.

· Ruby Daniels: Funding costs all should be shown.

· Mike O’Donnell, the Mayor, and Jean are to come up with a form to be used.

· John Monte: Are contractors responding? Being returned in a timely manner?

· Pamar is doing okay responding to the homeowners.

· Morry read the Preview of the next month and discussed upcoming events. 
· Howard is very conscientious of the concrete pours. 
· Craig asks if we are getting credits for directional drilling.
· A call came from the funeral home. He thought they were going to drill force mains by trees. When Craig called back, she was fine. Spicer had handled everything.

· Send copy of Monthly Reports for January, February and March to Dorothy Bade at Post Office Box 1735, Tybee Island, GA 31328.

· With all the roadwork going on, are we using large gravel trucks? Depending on the type of load, there are limits set. Main is a Class A road. If we try to restrict the use and they can see it would impact their scope of work. Roads will be repaired. Specifications require replacement of the road.

· We are to advise Ruby who the manufacturers are for the controls system.
· John Monte to figure out the Ashley pump station location. Craig, John, Morry and JR to look it over.

· Scheduling meetings: John wants to consider rescheduling the meetings – does not conflict in January, but will after that.

· Should we relocate this water main at the end of Hamer Street? Found 6” line and a 2” service line. 

ITEM #2 – Budget

· Michael reviewed the budget as presented in the monthly report; and a discussion was held regarding the budget.

· Craig Higgins brought up the electronic transfers. 

· Ruby Daniels – wants to know that we are not over budget. She was assured that we are not.

· John Monte questioned the contingency. What happens if there are expenses from Jean or John? This money is in another budget. The contingency is for construction activities for the City expenses and are applied to the budget.

· $21.5 million and grants are available.

· Mike O’Donnell says we can add whatever they want to the budget. The Mayor and Jean will give Mike all information relative to the budget for inclusion
· The Committee would like to see ALL expenses on the budget: Sorensen Gross, Spicer, and others. Dorothy Bade: Committee should know where all the money is going. Sorensen Gross is to add a matrix regarding ineligible expenses too.

· Copy first three pages of pay application and copy to the council for approval on January 14.

· SRF can be completed ahead of time.
· Get notarized and send three pay applications to the City on Friday.

· An invoice was turned over to Jean for $825,752.29 for review. Dorothy Bade made a motion that we approve the payment application. Florence Hayman seconded the motion.

ITEM #3 – Project Schedules

· Project is currently on schedule to the MDEQ Milestone dates.
· Morry to talk to Joba regarding putting in a temporary road now for use on the rest of the project.

· The Mayor would like copies of the weekly Look-Aheads.

· Could SG please put more information on the Look Aheads.

· John Monte would like to see substantial completion dates on the schedule.

· Cold weather still an issue for pours on the walls. Both bases are done – foundations for the UV Building will be done, weather permitting.

· Morry advised that even if we have to shut down for two months due to weather, we will still meet the schedule within two to three weeks.

ITEM #4 – Easements 
· Still waiting signatures on Highview and Ashley. Also signatures for the vacant lot at the end of Highview.
ITEM #5 – Safety

· As of December 14, we have 9,044 hours worked on the job site with no accidents.
· SGCS reviewed the safety requirements with all the contractors and subcontractors. Tool box talks continue weekly.
ITEM #6 – RFIs 
· We have received responses on all RFIs to date. A complete copy can be found in the monthly report and will also be distributed at weekly meetings.
ITEM #7 – Subcontractors Submittals 

· Shop drawing submittals are processed as they come in. A complete copy can be found in the monthly report and will also be distributed at weekly meetings.
Meeting was adjourned by Jeff Christie, seconded by John Monte.
Next Advisory committee meeting January 23, 2007 – 6:00 p.m. at the Library.  

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Superintendent
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