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Advisory Committee Meeting Minutes – No. 13
Wednesday, 1/23/08 at 6:00 PM

ATTENDEES

	Thomas Goldenbogen
	Mayor, City of New Baltimore

	Craig Higgins
	WPCF Superintendent

	Jeff Christie
	City Council

	Florence Hayman
	City Council

	John Monte
	City Engineer

	Maurice Montpas
	SGCS

	Michael O’Donnell
	Sorensen Gross Construction Services

	Marc Levise
	Administrative Assistant, City of New Baltimore

	Jim Morisette
	City Council

	Ruby Daniels
	Citizen

	
	

	Copies to:
	

	Ed Koneczny
	Planning Commission

	Karl Rutledge
	Planning Commission

	Jean Inman
	Spicer Group

	Richard J. Sly
	Sorensen Gross Construction Services

	Dorothy Bade
	City Planning Commission 


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· The December minutes were approved by Mayor Goldenbogen and seconded by Jim Morisette.

·  SGCS passed out the January Monthly Report to the attendees. 

· Morry reviewed the status and progress to date from the Monthly Report.
· The Collection system continues installing mains at Washington. 
· Morry read the Preview of the next month and discussed upcoming events. 
· Craig requested a list of home phone numbers. Morry to provide for Michael, himself, and Howard.

· Jim Morisette asked whether we had obtained a Macomb County permit. Morry replied yes we had, and that he had copies of all permits in his trailer.

· Mayor Goldenbogen stated that SGCS has things resolved before they can even get the paperwork done. He is pleased.
ITEM #2 – Budget

· Michael reviewed the budget as presented in the monthly report; and a discussion was held regarding the budget.

· Michael will email the budget to everyone on the committee after Jean gets back.

· Jean and Michael worked on pay application #4. It was approved by Jeff Christie and seconded by Florence Haymen for $587,842.36. All were in favor, none opposed.
· The Mayor motioned that we accept change orders for $4300 (credit) – Change Order No. 7, helical pier charges, $485 (credit) – Bal Clair force main Cleanout Valve, No 10, $16,000 – Seeding and Mulching, No. 11 and $1,350, No. 13, three additional leads on Highview. John Monte supported the motion. Change Orders 12, 13, 14, 15 were reviewed and discussed. Michael to supply additional information. Change orders number 7, 10, 11, and 13 were approved by the council.
· Ruby Daniels: Regarding baffle walls on oxidation ditch – how did they occur? How did this happen? Who is responsible for this? Michael will provide information after review with engineer.
ITEM #3 – Project Schedules
· Project is currently on schedule to the MDEQ Milestone dates.
· The Mayor would like copies of the weekly Look-Aheads. Morry responded that it would be in our book in February.
· Cold weather still an issue for pours on the walls. 
ITEM #4 – Easements 
· Still waiting signatures on Highview and Ashley. 
ITEM #5 – Safety

· As of January 18, we have 14,096 hours worked on the job site with no accidents.
· SGCS reviewed the safety requirements with all the contractors and subcontractors. Tool box talks continue weekly.
· John Monte reported that with regard to Pamar issues, Morry sent out a letter and took care of business.

ITEM #6 – RFIs 
· We have received responses on all RFIs to date. A complete copy can be found in the monthly report, on our New Baltimore project website, and will also be distributed at weekly meetings.
ITEM #7 – Subcontractors Submittals 

· Shop drawing submittals are processed as they come in. A complete copy can be found in the monthly report and will also be distributed at weekly meetings. 
· John Monte wanted to know if they were going through to whom they are supposed to, as he noticed the dates were not recent. Michael responded that RFIs were answered usually within 24 to 48 hours. Shop drawings are returned 3 days to one and one-half weeks.
· Michael and Morry will work on obtaining shop drawings from subs that are not in yet.

Meeting was adjourned by Jeff Christie, seconded by John Monte.
Next Advisory committee meeting February 27, 2008– 6:00 p.m. at the Library.  

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas 
Project Superintendent
Sorensen Gross Construction Services
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