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Advisory Committee Meeting Minutes – No. 14
Wednesday, 2/27/08 at 6:00 PM

ATTENDEES

	Thomas Goldenbogen
	Mayor, City of New Baltimore

	Craig Higgins
	WPCF Superintendent

	Jeff Christie
	City Council

	Florence Hayman
	City Council

	John Monte
	City Engineer

	Maurice Montpas
	SGCS

	Richard Sly
	Sorensen Gross Construction Services

	Marc Levise
	City of New Baltimore

	Jim Morisette
	City Council

	Tom McDonald
	Citizen

	Patrick Stock
	Sorensen Gross Construction Services

	Jean Inman
	Spicer Group

	
	

	Copies to:
	

	Ed Koneczny
	Planning Commission

	Karl Rutledge
	Planning Commission

	Jean Inman
	Spicer Group

	Michael O’Donnell
	Sorensen Gross Construction Services

	Ruby Daniels
	Citizen

	Dorothy Bade
	City Planning Commission 


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· Jeff Christie called the meeting to order.

· The January minutes were approved by Florence Hayman and seconded by John Monte.
· SGCS distributed the February Monthly Report to the attendees. 

· Morry reviewed the status and progress to date from the Monthly Report.
· Morry read the Preview of the next month and discussed upcoming events. 
ITEM #2 – Budget

· Morry reviewed the budget as presented in the monthly report.
· Morry will email the completed budget to everyone on the committee.
· Morry will email pay applications to all members of the Advisory Committee. The Committee approved them contingent on Jean’s review and approval. All were in favor, none opposed.
· No Change Orders were presented for approval.
ITEM #3 – Project Schedules
· Project is currently on schedule to the MDEQ Milestone dates.
ITEM #4 – Easements 
· Still waiting signatures on Highview and Ashley. 
ITEM #5 – Safety

· As of February 22, we have 19,978 hours worked on the job site with no accidents.
· Tool box talks continue weekly.
ITEM #6 – RFIs 
· We have received responses on all RFIs to date. A complete copy can be found in the monthly report, on our New Baltimore project website, and will also be distributed at weekly meetings.
ITEM #7 – Subcontractors Submittals 

· Shop drawing submittals are processed as they come in. A complete copy can be found in the monthly report and will also be distributed at weekly meetings. 
· Morry will work on obtaining shop drawings from subs that are not in yet.

ROUND TABLE

·    
The Mayor wants to be at the Ruedisale pump station and cut the ribbon.
· Mayor asked if there are any issues with equipment procurement. Cavanaugh has some equipment in a trailer on site. He wants to make sure we are on top of long-lead items.

· What about control panels to run machinery; Progressive, a Doublejack subcontractor is handling this.

· Jim Morisette asked about Washington Street across Ridge. He feels this intersection should be looked into as it’s very difficult to see to get around everything; Morry assured him he would check on it tomorrow.

· The “sand vs. clay” issue was brought up. Jean stated it does not affect  buoyancy. Need 95% compaction around structures. The concern is the possible damage trying to get compaction. You can use clay, but you cannot get compaction.  Morry said he feels you can get compaction with local materials. Jean’s reply is that the native materials are not good. Morry said if he has to force the contractor to use sand everywhere, he will do it, but then go to arbitration and Morry thinks we will lose. Richard Sly said there will be a solution. We will work on the best design for the project at a separate meeting.

· Craig has five quotes ranging from $18,000 - $29,000 for Builder’s Risk Insurance. The City’s allowance is $10,000. We need to review. Richard suggested they should be able to get a rider and that the higher the deductible, the lower the cost. The SGCS Controller is working this.

· John Monte: Follow-up regarding procurement of long-lead items. He would like to see that we are asking about these long-lead items and submittals. Please put this in the minutes for the progress meetings: “Ask if there are any issues at each meeting.”

· Regarding submittals: Jan is getting them and getting them right back out. There were some resubmittals that weren’t getting back. Morry is tracking down other subs now.

· Regarding the budget, Mr. Monte would like to see where we can get potential change orders, i.e. cleanup, tax exempt status, sand issues. Mr. Sly stated that this needs to be scrutinized. The best thing would be to get a tax exempt status and move on.

· This book (monthly report) is awesome.

· Morry was told by John Monte that what he was doing with the sand and clay issues was honest, open communication and that he felt he was looking out for the City. Good job, Morry.
· Jean needs supporting documents for change orders. Morry will get together and make sure they are to Jean early. Richard guarantees it.

· Jean was asked about Troy Tec vs. Able: Craig is going to call and get quote as soon as possible. Andy needs information now.  Trying to get information from pump station to plant. We can do it differently. We just need to know so that we canhave alarms when the pump stations go online.. Whatever we get has to integrate with what we already have. There is approximately $3,000 in service calls to Troy Tech for the existing system. The police chief is not happy with this company and wants to change. Craig and Andy will figure it out. We can also do a telephone system off this system, but the chief wants to change. Craig suggests maybe we can just use what we have until we can figure out what else we need. Mayor Godenbogen suggested we get all users involved in this decision.
· Revised March 3, 2008.

The Meeting was adjourned by Mayor Goldenbogen and seconded by Jim Morisette.
The next Advisory committee meeting is March 26, 2008 – 6:00 p.m. at the Library.  

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas 
Project Superintendent
Sorensen Gross Construction Services
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