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Advisory Committee Meeting Minutes – No. 15
Wednesday, March 26, 2008 at 6:00 PM

ATTENDEES

	Tom Goldenbogen
	Mayor

	Craig Higgins
	WPCF Superintendent

	Jeff Christie
	City Council

	John Monte
	City Engineer

	Jean Inman
	Spicer Group

	Maurice Montpas
	SGCS

	Curt Langley
	SGCS

	Marc Levise
	Administrative Assistant

	Tom McDonald
	Citizen

	Ruby Daniels
	Citizen

	
	

	Copies to:
	

	Jim Morisette
	City Council

	Ed Koneczny
	Planning Commission

	Florence Hayman
	City Council

	Richard Sly, Sr.
	Sorensen Gross

	Dorothy Bade
	City Planning Commission

	Karl Rutledge
	Planning Commission


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· Jeff Christie brought the meeting to order and the February minutes were approved by John Monte and seconded by Mayor Goldenbogen.

·  SGCS distributed the Monthly Report to the attendees. 

· Morry reviewed the status and progress to date from the Monthly Report as well as the preview for next month.
· Curt Langley was introduced as our new Project Manager. 
ITEM #2– Budget

· Curt reviewed the budget as presented in the monthly report.

· The Application for payment was distributed and discussed with council members. 
· The Mayor would like to see the percentage complete on the next budget.

· John Monte asked whether we received SG Trades estimate for cold weather conditions. Curt to check on actual amount.

· It was suggested that we add allowances as a line item.

· Ruby Daniels asked about the road being funded by another budget. There is another budget available and will be used.

· The line item for cameras, etc., needs to be added for the Highview Road replacement.

A motion was made to approve the payment application by Craig, seconded by Ruby Daniels.

ITEM #3– Project Schedules

· We will push the concrete and get foundations and walls done. Howard will be bringing in an additional crew.
ITEM #4– Easements 
· Discussion to be held at a later date.

ITEM #5 Safety

· As of March 21, we have 24, 274 hours of labor accident-free.
· Tool box talks continue weekly.
ITEM #6– RFIs 

· RFIs are up to date. A complete copy can be found in the monthly report and will also be distributed at weekly meetings.
ITEM #7 Subcontractors Submittals 

· Shop drawing submittals are processed as they come in. A complete copy can be found in the monthly report and will also be distributed at weekly meetings.
· John Monte asked whether they are getting their submittals in and handled in a timely fashion. Yes. Morry and Curt to work on getting all paperwork turned in this month.

ROUND TABLE

· Morry pointed out that Pamar was doing a good job.
· Mayor Goldenbogen said they had a good system now for location of leads.

· John Monte stated that the Council appreciates the job we do. Washington Street was given a compliment.

· Mr. Monte asked if there were any items that would hold up the job. There are no problems at this time. Some long lead items are available but cannot be stored.

· Minutes revised 3/28/08

Meeting was adjourned.

Next Advisory committee meeting April 23, 2007 – 6:00 p.m. at the Library.  

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Superintendent
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