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Advisory Committee Meeting Minutes - #2
City of New Baltimore WTP

SGCS JOB #0702
02/28/07
ATTENDEES

	Tom Goldenbogen
	Mayor

	Marc Levise
	Administrative Assistant

	John Monte
	City Engineer

	Ruby Daniels
	Resident

	Jeff Christie
	Council

	Dennis Scully
	Resident

	Thomas McDonald
	Resident

	Florence Hayman
	Council

	Craig Higgins
	WPCF Superintendent

	Jean Inman
	Spicer

	Patrick Stock
	SGCS

	Maurice Montpas
	SGCS

	Robert Avendt
	SGCS

	
	

	
	

	
	

	
	


COPIES TO: All Attendees
ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· Maurice Montpas was introduced to the Advisory Committee and his resume reviewed. Maurice will be the Project Manager for the Wastewater Treatment plant and Collection System Upgrades for SGCS.
· The SGCS Web Site is now on line and will maintain project information, including photos, schedule, meeting minutes, distribution matrix and contact list.
· SGCS reviewed their first monthly report outline that includes status, budget preview, schedule, photos safety org chart and contact list and identify any project concerns. SGCS stated that the monthly report outline can be changed to meet the city needs.
ITEM #2 – Design Review

· Milestone-The Drawings and specifications were submitted to MEDQ for draft review. Submission met project schedule.
· SGCS Met with Spicer Group to discuss the design details on February 9, and February 22, 2007.
· Jean Inman reviewed the Wastewater Treatment Plant Upgrades project sequencing and project scope.

ITEM #3 – Video Taping

· Separate Engineering Package for Sewer Video Contractor – Video Monitoring Contractor.

· Videotaping of the lakeshore sewers has been completed. 
ITEM #4 – Bid Packs
· SGCS is in the process of preparing work scopes for the bid pack and will review with the committee and John Monte.
ITEM #5 – Project Schedules

· MS Project will be the scheduling software 

· SGCS will develop a milestone construction schedule.
ITEM #6 - Permits

· Schedule of required permits: MDEQ construction, soil erosion, drain commissioner (outfall pipe connection), floodplain, possibly Army Corp for the BAL Clair force main crossing of the Crapaud Creek. 

· MDOT permits required for working on M29

· WWTP Site work – will get site plan approvals, sidewalks on Cricklewood, Decorative fencing, needs to meet the City ordinances
· Easements- There is three permanent easements for the project. There are two required for the outfall pipe and they have already been obtained. There is one that is needed for the Bal Clair force main. Temporary easements for sewer replacement and pump station replacement will have to be evaluated and the areas will be identified by SGCS. 

· Bonds for subcontractors 
· Contractors permits

· Temporary Construction Easements & Protection description

· Easements on Ashley are tight areas SGCS has reviewed and recommends an easement of twenty (20’) feet in each direction from the center line of the new pump station.
ITEM #7 - Safety

· SGCS to provide Site Safety Plan

· SGCS to review the safety requirements with all the subcontractors.
· Does the City want drug testing of all contractors on this project?
ITEM #8 – RFI’s 

ITEM #9 – Subcontractors Submittals 

Next Advisory committee meeting March 28, 2007 – 6:00 PM in the library

Please submit any comments or corrections of the meeting minutes to SGCS Maurice Montpas Project Manager SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - project Manager
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