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Advisory Committee Meeting Minutes – No. 20
Wednesday, August 27, 2008 at 6:00 PM

ATTENDEES

	Craig Higgins
	WPCF Superintendent

	Tom Goldenbogen
	Mayor

	Tom Gunst
	City Garbage

	Jean Inman
	Spicer Group

	Maurice Montpas
	SGCS

	Curt Langley
	SGCS

	Marc Levise
	Administrative Assistant

	Jeff Christie
	City Council

	Tom McDonald
	Citizen

	Florence Hayman
	City Council

	Andy Messina
	Water Department

	John Monte
	City Engineer

	Richard Sly Sr.
	Sorensen Gross

	Douglas Resseguie
	Central Solutions, Inc.

	Brian Tort
	Central Solutions

	
	

	Copies to:
	

	Karl Rutledge
	Planning Commission

	Ruby Daniels
	Citizen

	Dorothy Bade
	City Planning Commission

	Jim Morisette
	City Council

	Ed Koneczny
	Planning Commission

	
	


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· Jeff Christie brought the meeting to order and the July minutes were approved by Marc Levise and seconded by Craig Higgins.

·  SGCS distributed the Monthly Report to the attendees. 

· Morry reviewed the status and progress to date from the Monthly Report as well as the schedule. 
ITEM #2– Budget

· Curt went over the billings and presented the Pay Application #15 for $1,179,999.17 to the committee for approval. A motion to recommend the application be approved was presented by Marc Levise and seconded by John Monte, and passed unanimously.

· Curt reviewed all the budget materials as presented in the monthly report.

· Spicer’s Invoice for August was presented dated August, 2008 in the amount of $77,775.97 was presented to committee. A motion was made by Craig Higgins and seconded by Flo Hayman to approve this invoice. Approved unanimously.

· Change Order 30 to widen the sidewalk, $4,300 and Change Order 34 the replacement for the sign company who went out of business, $2,493.40 were presented. It was decided that three bids were needed for the new sign company and SGCS would put an ad in the paper. CO # 34 has been tabled for putting out for bids. A motion to approve Change Order 30 was made by Flo Hayman, and seconded by Mayor Goldenbogen. Approved.
ITEM #3– Project Schedules

· The project is moving along on schedule with the exception of the Headworks Building. 
ITEM #5 Safety

· As of August 22, we have 47,762 man hours with one accident recorded and no lost time.
· Tool box talks continue weekly.
ITEM #6– RFIs 

· RFIs are up to date. A complete copy can be found in the monthly report. 
ITEM #7 Subcontractors Submittals 

· Shop drawing submittals are processed as they come in. A complete copy can be found in the monthly report.  
ROUND TABLE

· Central Solutions presented their plan for the Communications System. They will need a change order due to the salt storage building. They will quote a shed for the communications storage – a lean-to structure off the police building. They presented invoices in the amount of $177,821 for Phase One. There are four phases to complete. A discussion was held explaining the City’s billing procedures, placement of poles, email link. A request was made for a quote for locks on the inside of the boxes. The pole placement will be signed off by the chief of police.
· Morry to get with Pamar to try and firm up a date for the stations.

· John Monte announced that the last easement resident is ready to sign off. 

Jeff Christie excused the Advisory members. 
Next Advisory committee meeting – September 24, 2007 – 6:00 p.m. at the Library.  

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.

Meeting Adjourned. 
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