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Advisory Committee Meeting Minutes – No. 25
Wednesday, January 28, 2008 at 5:30 PM

ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	John Monte
	City Engineer

	Marc Levise
	Administrative Assistant City of New Baltimore

	Jeff Christie
	City Council

	Andrew Messina
	Water Department

	Florence Hayman
	City Council

	John Dupray
	Planning Commission

	Richard Sly Sr.
	SGCS

	Maurice Montpas
	SGCS

	Dorothy Bade
	Citizen

	Craig Higgins
	WPCF Superintendent

	Copies to:
	

	Karl Rutledge
	Planning Commission

	Ed Koneczny
	Planning Commission

	Jim Morisette
	City Council

	Tom McDonald
	Citizen

	Tom Gunst
	City Garbage

	Jeffrey Wedding
	SGCS


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· Jeff Christie brought the meeting to order and a motion to approve the December minutes was made by Mayor Goldenbogen and seconded by Craig Higgins. The motion carried.
· SGCS distributed the Monthly Report to the attendees. 
· Morry reviewed the status and progress to date from the Monthly Report. 
ITEM #2– Budget

· Richard went over the billings and presented the Pay Application #20 for $329,478.06 to the committee for approval. A motion to approve was made by Dorothy Bade and supported by John Dupray. The Pay Application was approved as presented. 
· There were no Change Requests to be presented.
· Richard reviewed all the budget materials as presented in the monthly report. There were no changes from last month. 
· Spicer’s invoices were presented as follows:   
1. 156829
$11,502.25
2. 155118
$  1,551.18
3. 157040
$  3,815.75
4. 157039
$12,395.75

5. 156798
$19,650.75

Motion to approve made by Craig Higgins and seconded by Dorothy Bade. The motion was carried.

ITEM #3– Project Schedules

· The project is moving along on schedule with the exception of the Headworks Building. Morry went over the new schedule. The job is now two months beyond the original schedule.
ITEM #5 Safety

· As of January 23, we have 56,394 man hours with one accident recorded and no lost time.
· Tool box talks continue weekly.
ITEM #6– RFIs 

· RFIs are up to date. A complete copy can be found in the monthly report. 
ITEM #7 Subcontractors Submittals 

· Shop drawing submittals are processed as they come in. A complete copy can be found in the monthly report.  
ROUNDTABLE

· The Mayor stated that things are moving along: the hole is filled, Cricklewood Road is open.

· Richard stated that the insurance company attorneys wanted to have arbitration, but now the attorneys are discussing and handling.

Jeff Christie excused SGCS to continue on with their Utilities Meeting. 
Next Advisory committee meeting – February 25, 2009 – 5:30 p.m. at the Library.  

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.

Meeting Adjourned. 
Richard Sly, President
Sorensen Gross Construction Services
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