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Advisory Committee Meeting Minutes – No. 26
Wednesday, February 25, 2008 at 5:30 PM

ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	John Monte
	City Engineer

	Marc Levise
	Administrative Assistant City of New Baltimore

	Jeff Christie
	City Council

	Tom Gunst
	City Garbage

	Florence Hayman
	City Council

	Jean Inman
	Spicer Group

	Richard Sly Sr.
	SGCS

	Maurice Montpas
	SGCS

	Dorothy Bade
	Citizen

	Craig Higgins
	WPCF Superintendent

	Tom McDonald
	Citizen

	
	

	Copies to:
	

	Karl Rutledge
	Planning Commission

	Ed Koneczny
	Planning Commission

	Jim Morisette
	City Council

	Jeffrey Wedding
	SGCS

	Andrew Messina
	Water Department

	John Dupray
	Planning Commission


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· Jeff Christie brought the meeting to order and a motion to approve the January minutes was made by Florence Hayman and seconded by Dorothy Bade. The motion carried.
· SGCS distributed the Monthly Report to the attendees. 
· Morry reviewed the status and progress to date from the Monthly Report. 
ITEM #2– Budget

· Richard went over the billings and presented the Pay Application #21 for $243,407.80 to the committee for approval. A motion to approve was made by Dorothy Bade and supported by Mayor Goldenbogen. The Pay Application was approved as presented. 
· There were no Spicer Invoices presented.
· Richard reviewed all the budget materials as presented in the monthly report. 
· The following change requests were presented:  
1. CR No. 34, Replace Signage Contractor


 ( $1,634.50)

2. CR No. 46, Highview Paving Reconstruction Credit
($33,855.00)
Motion to approve the change requests was made by Marc Levise and seconded by Dorothy Bade. The motion was carried.

· Central Solutions presented invoices totaling $153,165.60. Craig Higgins made a motion to approve their invoices, and Marc Levise supported. John Monte questioned whether we had receipts for this equipment. Mayor Tom said we would have waivers and sworn statements, but he suggested someone actually look to see that it exists. The motion was amended contingent that we have proof positive of the materials and equipment. Will have before the council meeting. Also, request a schedule of values. Mark and Craig are responsible for communications contractor.

ITEM #3– Project Schedules

· The project is moving along one week behind schedule. Morry hopes to make up the time when they pour concrete. They plan to be done with the entire project by November 9, 2009.
ITEM #5 Safety

· As of February 20 we have 57,240 man hours with one accident recorded and no lost time.
· Tool box talks continue weekly.
ITEM #6– RFIs 

· RFIs are up to date. A complete copy can be found in the monthly report. 
ITEM #7 Subcontractors Submittals 

· Shop drawing submittals are processed as they come in. A complete copy can be found in the monthly report.  
ROUNDTABLE

· Richard remarked that the attorneys were talking about arbitration now.
· Mayor wants the lines TV’d as soon as possible. Morry to get with Trojan and will advise the Mayor.

· Morry stated that when the easement was made on Ashley that the driveway had to be restored but they can’t because they have to tie-in pipes. It cannot be done until the communications is done. The Mayor responded that the turnaround is in the public right-of-way so this would not be an issue.
· Jean from Spicer asked John Monte for revised circular drive copies.

· We have come up with a better design for the last structure to avoid interference complications with the rest of the site.

Jeff Christie excused SGCS to continue on with their Utilities Meeting. 
The next Advisory Committee meeting is March 25, 2009 at 5:30 p.m. at the Library.  

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.

Meeting Adjourned. 
Maurice Montpas
Project Superintendent
Sorensen Gross Construction Services
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