[image: image1.png]


Advisory Committee Meeting Minutes – No. 27
Wednesday, March 25, 2009 at 5:30 PM

ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	John Monte
	City Engineer

	Marc Levise
	Administrative Assistant City of New Baltimore

	Jeff Christie
	City Council

	Tom Gunst
	City Garbage

	Florence Hayman
	City Council

	Jean Inman
	Spicer Group

	Jeffrey Wedding
	SGCS

	Maurice Montpas
	SGCS

	Howard Inman
	SGCS

	Dorothy Bade
	Citizen

	Craig Higgins
	WPCF Superintendent

	Andrew Messina
	Water Department

	John Dupray
	Planning Commission

	
	

	Copies to:
	

	Karl Rutledge
	Planning Commission

	Ed Koneczny
	Planning Commission

	Jim Morisette
	City Council

	Tom McDonald
	Citizen

	Richard Sly
	SGCS


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· Jeff Christie brought the meeting to order and a motion to approve the February minutes was made by Dorothy Bade and seconded by John Dupray. The motion carried.
· SGCS distributed the Monthly Report to the attendees. 
· Morry reviewed the status and progress to date from the Monthly Report. 
· Mayor Goldenbogen asked about force main price. Morry responded that the force main was set at an elevation of 14’ below the outfall and moved over 15 feet. Soil took the pipe down 20 feet and brought it into the hole. When we brought it over the wires, we got into it again. By sheeting along the street, it was back to where the pipe is at the current elevation. The soil is still unstable.

ITEM #2– Budget

Jeff went over the billings and presented the Pay Application #22 for $117,945.32 to the committee for approval. A motion to approve was made by Dorothy Bade and supported by Florence Hayman. The Pay Application was approved as presented.
· Spicer Invoices totaling $33,576.75 were presented. A motion to approve was made by Craig Higgins and seconded by Dorothy Bade. The motion carried.
· Jeff reviewed all the budget materials as presented in the monthly report. 
· The following change requests were presented:  
1. CR No. 45, in the amount of $15,654 was presented, but there needs to be major discussion. This was held and will be presented at another time.

2. CR No. 49








$  1,700.00
3. CR No. 50








$  4,497.49

4. CR No. 51








$26,516.38

5. Bulletin No. 4







$14,890.73

6. Bulletin No. 6







$  8,971.04

Total






$56,545.72

A Motion to approve the change requests (excluding CR No. 45) was made by Florence Hayman and seconded by Dorothy Bade. The motion was carried.

· Mayor Goldenbogen commented that since none of the pump stations work, they should not be paying Pamar yet. Morry replied that they cannot be completed until communications are complete. Testing has been done. He suggested that they take the work and equate it to money, then hold double that amount until their work is done.
ITEM #3– Project Schedules

· The project is moving along at four weeks behind schedule. Morry hopes to make up the time when they pour concrete. 
ITEM #5 Safety

· As of March 20, 2009 we have 58,1440 man hours with one accident recorded and no lost time.
· Tool box talks continue weekly.
ITEM #6– RFIs 

· RFIs are up to date. A complete copy can be found in the monthly report. 
ITEM #7 Subcontractors Submittals 

· Shop drawing submittals are processed as they come in. A complete copy can be found in the monthly report.  
ROUNDTABLE

· John Monte asked about future amounts being set aside. Jeff will edit the contingency page and have it updated by the next meeting.
· John asked if there were any items that would delay the project. Morry responded the only thing was two hoods in the lab area and we need to get with Cavanaugh and find out.

· Mayor received complaints from residents about the poles. They will have to move them themselves at a cost of $3500 each.

Jeff Christie excused SGCS to continue on with their Utilities Meeting. 
The next Advisory Committee meeting is April 11, 2009 at 5:30 p.m. at the Library.  

Please submit any comments or corrections of the meeting minutes to Jeff Wedding, Project Manager, Sorensen Gross Construction Services for reprinting the following month.

Jeff Wedding
Project Manager
Sorensen Gross Construction Services
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