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Advisory Committee Meeting Minutes – No. 29
Wednesday, May 27, 2009 at 5:30 PM

ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	John Monte
	City Engineer

	Marc Levise
	Administrative Assistant City of New Baltimore

	Richard Sly
	SGCS

	Florence Hayman
	City Council

	Jean Inman
	Spicer Group

	Jeffrey Wedding
	SGCS

	Jeff Christie
	City Council

	Ruby Daniels
	Citizen

	Dorothy Bade
	Citizen

	Craig Higgins
	WPCF Superintendent

	Ben Ockers
	Central Solutions

	John Dupray
	Planning Commission

	Tom McDonald
	Citizen

	
	

	Copies to:
	

	Karl Rutledge
	Planning Commission

	Ed Koneczny
	Planning Commission

	Jim Morisette
	City Council

	Andrew Messina
	Water Department

	Howard Inman
	SGCS

	Tom Gunst
	City Garbage

	Maurice Montpas
	SGCS


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· Jeff Christie brought the meeting to order and a motion to approve the April minutes was made by John Monte and seconded by Dorothy Bade. The motion carried.
· SGCS distributed the Monthly Report to the attendees. 

· Jeff Wedding reviewed the status and progress to date from the Monthly Report. He also reviewed with the committee Pamar’s schedule. Restoration and tie-ins should be complete on or around July 1.
· John Monte asked If we received prices for paving. Jeff Wedding is awaiting pricing from Pamar, will provide pricing a.s.a.p..
· John Monte asked about the paving at the pump stations. The Mayor wants to make sure that there is no heaving, consequently no wearing of the joints. Jean replied that those structures are not going to heave. A discussion was held regarding the possible heaving. 
· Pieperzak will return on Monday to begin the high rise restoration; they plan to be complete by the end of the week or the first of the following week.
ITEM #2– Budget

· Jeff went over the billing and presented the Pay Application #24 for $180,586.40 to the committee for approval. A motion to approve was made by Dorothy Bade and supported by John Dupray. The Pay Application was approved as presented.
· SGCS will recap monies for collapse – to take out of contract contingency. Jean will go back through and reclassify SRF line items.

· Mark asked why the amount on the cover of $180,586.40 did not match page four number of $180,406.41. SGCS explained that it was due to the retention for Double Jack’s payment.
· Ben Ockers presented Central Solutions Pay Application #4 in the amount of $79,781.25. Ben went over the billing in detail. 25% of their invoice has been held since the beginning of the project. A motion was made in support by Mark Levise and seconded by Craig Higgins contingent on receiving sworn statements and waivers. The motion carried. 
· Spicer’s Invoice No. 157743 in the amount of $21,678 and 157744 for $2,915.00. They were discussed and Jean said she is keeping a separate accounting for the collapse. The Mayor made a motion to approve the invoices and it was seconded by Dorothy Bade. The motion carried.
· Change Request #52 ($1,636.80 for addition of 18 x 18 x 72” lockers instead of 12 x 12 lockers) was held from last month because it did not have Jeff Christie’s signature.  It was approved and signed. 
· John Monte presented Change Order #5 for storm sewer at Birch and Cricklewood. The pipe was upsized. $11,045.00. Dorothy Bade made the motion to approve and it was seconded by Mark Levise. Motion carried.
ITEM #3– Project Schedules

· The project is moving along at eight weeks behind schedule. SGCS will update the schedule.
ITEM #4 Safety

· As of May 22, 2009 we have 60,008 man hours with one accident recorded and no lost time.
· Tool box talks continue weekly.
ITEM #5 – RFIs 

· RFIs are up to date. A complete copy can be found in the monthly report. 
ITEM #6 Subcontractors Submittals 

· Shop drawing submittals are processed as they come in. A complete copy can be found in the monthly report.  
ROUNDTABLE

· Richard remarked that the insurance company has called and they are serious about arbitration, although no dates yet.

· The Mayor announced that there have been lots of complaints from residents about restoration. Pamar is starting now. The City will post this on their website.

· John Monte said that SGCS is still doing a good job on the Monthly Report books.
Jeff Christie excused SGCS to continue on with their Utilities Meeting. 
The next Advisory Committee meeting is June 24, 2009 at 5:30 p.m. at the Library.  

Please submit any comments or corrections of the meeting minutes to Jeff Wedding, Project Manager, Sorensen Gross Construction Services for reprinting the following month.

Jeff Wedding
Project Manager
Sorensen Gross Construction Services
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