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Advisory Committee Meeting Minutes - #3
City of New Baltimore WTP

SGCS JOB #0702
03/28/07
ATTENDEES

	Tom Goldenbogen
	Mayor

	Marc Levise
	Administrative Assistant

	John Monte
	City Engineer

	Craig Higgins
	WPCF Superintendent

	Jeff Christie
	Council

	Dennis Scully
	Resident

	Thomas McDonald
	Resident

	Florence Hayman
	Council

	Jean Inman
	Spicer

	Maurice Montpas
	SGCS

	Patrick Stock
	SGCS

	
	

	COPIES TO: All Attendees


	

	Robert Avendt
	SGCS

	Doug Hartwell
	SGCS

	Rich Sly JR.
	SGCS

	Ruby Daniels
	Resident


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
· Spicer Group will prepare the S2 disbursement request every other month.
· Cost breakdowns are needed for the legal and administrative costs for Les Prether at the MDEQ. Les is working on the application submittal and needs cost breakdowns ASAP. The Troy Tech work for the security system should be included in the SRF project plan as well.
· SGCS reviewed their second monthly report. The construction cost model was reviewed. Thomas Goldenbogen requested that SGCS add a new column showing the original budget along with the estimated budget. (The updated cost model was sent on Thursday 3-29-07). 
· The Advisory committee needs Benzinski report to allow time to review the new rate changes. A public hearing will need to be held to cover this issue.
· The DPW new salt Storage Building lay-out plan was reviewed for sidewalk location and set back areas.

· The city’s attorneys has reviewed SGCS contract proposal and has fourteen comments to be resolved, SGCS is reviewing the items at this time.
ITEM #2 – Design Review

· Spicer group is continuing work on Structural and Mechanical details for the wastewater treatment plant.
· SGCS will meet with Spicer Group to discuss the design details on March 29, 2007 and additional meetings will be schedule by Maurice and Jean as needed.
ITEM #3 – Video Taping

· Separate Engineering Package for Sewer Video Contractor – Video Monitoring Contractor. 
ITEM #4 – Bid Packs
· SGCS has submitted a bid package with the monthly report under the status tab for review and commits.
ITEM #5 – Project Schedules

· The schedule was review for the start date and work items the 2007 calendar year.
· SGCS will continue the development of the milestone construction schedule.
ITEM #6 - Permits

· Schedule of required permits: Application for permits for soil erosion control, Macomb county road commission, flood plain, and, notice of coverage were submitted by Spicer Group. 
· The Outfall pipe has been submitted by PCE to the Drain Commissioner’s office and to MDEQ for floodplain permit.

· WWTP Site-work will get site plan approvals, sidewalks to move north on Cricklewood.

· Decorative fencing will be installed on Birch and Cricklewood side’s only.
· Easements- Jean Inman turns over two applications for easement, one for BAL Clair and one for Birch at Cricklewood to John Monte for processing.

· Thomas Goldenbogen is going to contact the property owners for easement negotiations.
· Bonds for subcontractors:
· Contractors permits:
· Temporary Construction Easements & Protection description:
ITEM #7 - Safety

· SGCS  provided Site Safety Plan

· SGCS to review the safety requirements with all the subcontractors.
· Does the City want drug testing of all contractors on this project?
ITEM #8 – RFI’s 

· N/A
ITEM #9 – Subcontractors Submittals 

· N/A
Next Advisory committee meeting April 25, 2007 – 6:00 PM in the library

Please submit any comments or corrections of the meeting minutes to SGCS Maurice Montpas Project Manager SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Manager
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