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Advisory Committee Meeting Minutes - #4
Wednesday, 4/25/07
6:00 PM
ATTENDEES

	Tom Goldenbogen
	Mayor

	Marc Levise
	Administrative Assistant

	John Monte
	City Engineer

	Craig Higgins
	WPCF Superintendent

	Jeff Christie
	Council

	Ruby Daniels
	Resident

	Ed Koneczny
	Planning Commission

	Florence Hayman
	Council

	Dorothy Bade
	Planning Commission

	Maurice Montpas
	SGCS

	Doug Hartwell
	SGCS

	Jon Wheatley
	Bendzinski & Co.

	COPIES TO: All Attendees and:
	

	Robert Avendt
	SGCS

	Patrick Stock
	SGCS

	Rich Sly JR.
	SGCS

	Jean Inman
	Spicer Group

	Dennis Scully
	Resident

	Thomas McDonald
	Resident


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
·  The March minutes were approved and seconded.

· SGCS and Spicer Group to set up a review meeting of the project drawings and specifications with John Monte, Craig Higgins and Tom Goldenbogen.
· Review the possibility of using the High School auditorium for the contractors Pre-Bid Meeting in late June and the bid opening date in late July, 2007.

· SGCS will be in charge of the Bid Advertisement.
· SGCS passed out the April Monthly Report to the attendees.  Spicer Group’s and SGCS’ April summary of work items were reviewed as well as May’s preview items.
· The Final Review drawings and specifications will be submitted to the MDEQ on April 30, 2007 by Spicer Group.
· Jon Wheatley of Bendzinski & Company was introduced. John reviewed the User Charge System report dated April 9, 2007 that was prepared by Bendzinski & Company. There was an abundance of discussion over the three (3) scenarios (A, B, & D; C is the same as A) of Table 7 Schedule of Revenues, Debt Service Requirements, and Coverage.  Mr. Wheatley was requested to provide additional Table 7 outputs under differing Ready To Serve and Commodity amounts.  Mr. Wheatley stated that he would be able to provide the additional information to the Committee this Friday the 27th.  A tentative meeting date to review this material has been set up for Friday, May 4, 2007 at 4:30 PM.  The Committee will try to review and resolve via E-Mail prior to the scheduled meeting.
ITEM #2 – Design Review
· SGCS met with Spicer Group to discuss the design details on April 19, 2007 and a copy of this meeting is in SGCS Monthly Report.
· PCE Outfall drawings are being sent to Spicer Group.

ITEM #3 – Video Taping

· SGCS will issue a bid package for Video Taping for all three project sites.
ITEM #4 – Bid Packs
· John Monte wants to review the unit prices that will be included in the various bid packages.

· The Outfall Bid Package will be Unit-Priced, not Lump Sum.

· Open-cut alternate to be issued in the Collection System bid package.

ITEM #5 – Project Schedules

· The schedule was reviewed for the start date and work items for the 2007 calendar year.
· SGCS will continue the development of the Milestone Construction Schedule.
· Project is currently on schedule to the MDEQ Milestone Dates.

ITEM #6 – Permits

· Schedule of required permits: Application for permits for soil erosion control, Macomb County Road Commission, flood plain, and, Notice of Coverage were submitted by Spicer Group. 
· The outfall pipe has been submitted by PCE to the Drain Commissioner’s office and to MDEQ for the flood plain permit.
· Decorative fencing will be installed on Birch and Cricklewood sides only.
· Easements - Jean Inman and John Monte have completed the applications for easement - one (1) for Bal Clair and one (1) for Birch at Cricklewood. 
· Thomas Goldenbogen and John Monte will contact the property owners for easement negotiations.
· Bonds for subcontractors were discussed.  
· Contractors permits were discussed.  (Soil erosion and Macomb County Road Commission)
ITEM #7 – Safety

· SGCS  has provided a preliminary Site Safety Plan outline.
· SGCS to review the safety requirements with all the contractors/ subcontractors.
· Need to determine if the City wants drug testing of all contractors/ subcontractors on this project.
ITEM #8 – RFI’s 

· N/A
ITEM #9 – Subcontractors Submittals 

· N/A
Next Advisory committee meeting May 30, 2007 – 6:00 PM in the library

Please submit any comments or corrections of the meeting minutes to SGCS Maurice Montpas, Project Manager SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Manager
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