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Advisory Committee Meeting Minutes - #7
Wednesday, 7/25/07
6:00 PM
ATTENDEES

	Tom Goldenbogen
	Mayor

	Marc Levise
	Administrative Assistant

	Jim Morisette
	City Council

	Craig Higgins
	WPCF Superintendent

	Jeff Christie
	Council

	Ruby Daniels
	Resident

	Thomas McDonald
	Resident

	Florence Hayman
	Council

	John Monte
	City Engineer

	Dennis Scully
	Resident

	Ed Koneczny
	Planning Commission

	Dorothy Bade
	Planning Commission

	Karl Rutledge
	Planning Commission

	Jean Inman
	Spicer Group

	Maurice Montpas
	SGCS

	Robert Avendt
	SGCS

	Doug Hartwell
	SGCS

	Rich Sly JR.
	SGCS

	Patrick J Stock
	SGCS

	
	

	Note; Bold Print indicates present at meeting.
	


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
·  The May minutes were approved and seconded.

·  SGCS passed out the May’s Monthly Report to the attendees. 

· Reviewed the bid submitted on July 23, 2007.
· The following items received only one or no bid , Collection System Bid Pack #2, excavation & Demolition Bid Pack #3, Roofing Bid Pack #11 General Trades    Bid Pack # 10, Metals Bid Pack # 9, Signage Bid Pack # 12  Audio Visual Bid Pack # 15, and Controls engineering Bid Pack # 16. 
· The Project budget was exceeded by $2,538,902.
· The ideal thing to do is re-bid the packages with less than three bids. However, there is not enough time to re-bid and make the DEQ dates for this year.
· Les Prether from the DEQ is willing to allow SGCS negotiated contracts directly.
· SGCS will contact all bidders to value engineer with contractors to re-duce the cost. 
· A ground breaking ceremony will be held on September 26, 2007 at 5:00PM.
· A special meeting for the city council to approve contractor’s selection will be held on August 6, 2007 at 6:00 PM, The Advisory Committee will meet at 5:00 PM at City Hall to review contractor selection first.
ITEM #2 – Design Review
· N/A
ITEM #3 – Video Taping

· SGCS will price out the Wastewater Treatment Plant.
ITEM #4 – Bid Packs
N/A
ITEM #5 – Project Schedules

· The schedule was reviewed for the start date and work items for the 2007 calendar year.
· Project is currently on schedule to the MDEQ Milestone dates.
ITEM #6 – Permits

· SGCS will: Application for permits for soil erosion control, Macomb County Road Commission. 

· The outfall pipe has been submitted by PCE to the Drain Commissioner’s office and to MDEQ for the flood plain permit.
· Easements – 
· N/A
ITEM #7 – Safety

· SGCS  has provided a preliminary Site Safety Plan outline.
· SGCS to review the safety requirements with all the contractors and subcontractors.
ITEM #8 – RFI’s 

· N/A
ITEM #9 – Subcontractors Submittals 

· N/A
Next Advisory committee meeting August 22, 2007 – 6:00 PM in the library

Please submit any comments or corrections of the meeting minutes to SGCS Maurice Montpas, Project Manager SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Manager
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