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Advisory Committee Meeting Minutes - # 8
Wednesday, 8/29/07
6:00 PM
ATTENDEES

	Tom Goldenbogen
	Mayor

	Marc Levise
	Administrative Assistant

	Jim Morisette
	City Council

	Craig Higgins
	WPCF Superintendent

	Jeff Christie
	Council

	Ruby Daniels
	Resident

	Thomas McDonald
	Resident

	Florence Hayman
	Council

	John Monte
	City Engineer

	Dennis Scully
	Resident

	Ed Koneczny
	Planning Commission

	Dorothy Bade
	Planning Commission

	Karl Rutledge
	Planning Commission

	Jean Inman
	Spicer Group

	Maurice Montpas
	SGCS

	Robert Avendt
	SGCS

	Doug Hartwell
	SGCS

	Rich Sly JR.
	SGCS

	Patrick J Stock
	SGCS

	
	

	Note; Bold Print indicates present at meeting.
	


ITEMS OF DISCUSSION

ITEM #1 – Project Scope Review
·  The July minutes were approved and seconded.

·  SGCS passed out the July Monthly Report to the attendees. 

· All subcontractors agreements were issued and Morry will copy Les Prether, Jean Inman and Tom Goldenbogen as the signed contracts are returned to SGCS

· SGCS will continue value engineering with subcontractors. 
· The outfall sewer inspection will be performed By the City inspector.
· Pamar has contacted Allen Bradley to review controls that will be compatible with new system at the WWTP.

· John Monte will keep Morry informed on the DPW salt storage building progress. 
· Jean Inman meets with Les Prether from the DEQ to review the contracts and budget, she secured the additional information that Les requested and the project continue as schedule.
· SGCS will need the notice of Commencement from the city. (Morry will work with Tom on this item)

· Project to start on September 21, 2007 as schedule.
· A ground breaking ceremony will be held on September 26, 2007 at 5:00PM. The Advisory Meeting will be held on site after the ceremony.
ITEM #2 – Design Review
· N/A
ITEM #3 – Video Taping
    Video taping will begin the second week of September.
ITEM #4 – Bid Packs
N/A
ITEM #5 – Project Schedules

· The schedule was reviewed for the start date and work items for the 2007 calendar year.
· Project is currently on schedule to the MDEQ Milestone dates.
ITEM #6 – Permits

· SGCS  Application for permits for soil erosion control, Macomb County Road Commission. 
· Easements – 
· Waiting on signature for the BAL Clair force main.

ITEM #7 – Safety

· SGCS  has provided a preliminary Site Safety Plan outline.
· SGCS to review the safety requirements with all the contractors and subcontractors.
ITEM #8 – RFI’s 

· N/A
ITEM #9 – Subcontractors Submittals 

· N/A
Next Advisory committee meeting September 26, 2007 – 5:00 PM at the WWTP site. Meeting to follow ground breaking ceremony.
Please submit any comments or corrections of the meeting minutes to SGCS Maurice Montpas, Project Manager SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Manager
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