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1000 City of New Baltimore WWTP 427 08OCT07 08JUN09 8

2000 Oxidation Ditch 169 * 08OCT07 A 06JUN08 24

2010 Oxidation Foundation 15 08OCT07 A 09NOV07 A 100

2020 Oxidation Walls 30 06NOV07 A 27FEB08 A 100
2030 Suppported Slab On Deck - South 10 18JAN08 A 07MAR08 10

2120 Supported Slab On Deck - North 10 01FEB08 14FEB08 0

2040 Backfill 10 15FEB08 28FEB08 0

2050 Influent and Effluent Structures 10 29FEB08 13MAR08 0

2060 Influent Piping 8 14MAR08 25MAR08 0

2080 Equipment Delivery 0 12MAY08 * 0

2090 Install Oxidation Equipment 10 12MAY08 23MAY08 0

2100 Electrical Connections 10 26MAY08 06JUN08 0

3000 North Clarifier 152 * 24OCT07 A 30MAY08 38

3010 Demolition of Drying Beds 10 24OCT07 A 07NOV07 A 100
3020 Excavation for North Tank 5 08NOV07 A 16NOV07 A 100

3100 Relocate Access Road 3 14NOV07 A 16NOV07 A 100

3030 Underdrain & Underground Piping 5 19NOV07 A 29NOV07 A 100

3040 Concrete Mud Mat 2 29NOV07 A 30NOV07 A 100

3050 Form & Pour Foundation Slab On Grade 6 03DEC07 A 19FEB08 50

3060 Form & Pour Walls 20 02JAN08 29JAN08 0

3070 Delivery of Final Clarifier 0 12MAY08 * 0

3080 Installation of Equipment 10 12MAY08 23MAY08 0

3090 Final Electrical Connections 5 26MAY08 30MAY08 0

4000 South Clarifier 124 * 19DEC07 13JUN08 0

4010 Excavation of South Tank 5 19DEC07 A 27DEC07 A 100

4020 Underdrain & Underground Piping 8 28DEC07 A 10JAN08 A 100

4030 Concrete Mud Mat 2 11JAN08 14JAN08 0

4040 Form & Pour Foundation Slab On Grade 6 15JAN08 22JAN08 0

4050 Form & Pour Walls 20 30JAN08 26FEB08 0

4060 Delivery of Final Clarifier 0 12MAY08 0

Oxidation Foundation

Oxidation Walls

Suppported Slab On Deck - South

Supported Slab On Deck - North

Backfill

Influent and Effluent Structures

Influent Piping

Demolition of Drying Beds

Excavation for North Tank

Relocate Access Road

Underdrain & Underground Piping

Concrete Mud Mat

Form & Pour Foundation Slab On Grade

Form & Pour Walls

Excavation of South Tank

Underdrain & Underground Piping

Concrete Mud Mat

Form & Pour Foundation Slab On Grade

Form & Pour Walls
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Oxidation Ditch

Suppported Slab On Deck - South

Influent and Effluent Structures

Influent Piping

Equipment Delivery

Install Oxidation Equipment

Electrical Connections

North Clarifier

Delivery of Final Clarifier

Installation of Equipment

Final Electrical Connections

South Clarifier

Delivery of Final Clarifier
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4070 Installation of Equipment 10 26MAY08 06JUN08 0

4080 Final Electrical Connections 5 09JUN08 13JUN08 0

5000 RAS building 100 * 23JAN08 10JUN08 0

5020 Foundation 5 23JAN08 29JAN08 0

5030 Walls 8 30JAN08 08FEB08 0

5040 Form & Pour Supported Slab On Deck 5 11FEB08 15FEB08 0

5050 Masonry 10 04APR08 * 17APR08 0

5060 Delivery Pumps 0 18APR08 0

5070 Install Pumps & Piping 10 18APR08 01MAY08 0

5080 Final Electrical Connections 5 02MAY08 08MAY08 0

5090 Roof Trusses & Sheathing 8 09MAY08 20MAY08 0

5100 Roofing & Siding 10 21MAY08 03JUN08 0

5120 Painting 5 04JUN08 10JUN08 0

6400 UV Building 127 * 07DEC07 A 06JUN08 11

6410 Excavation 5 07DEC07 A 14DEC07 A 100

6420 Form & Pour Foundation 5 17DEC07 A 20DEC07 A 100

6430 Underground Piping 8 19DEC07 A 03JAN08 A 100

6440 Form & Pour Walls 8 04JAN08 A 15JAN08 A 100

6450 Form & Pour Supported Slab On Deck 8 16JAN08 A 19FEB08 A 100

6460 Masonry 10 21MAR08 03APR08 0

6470 Roof Trusses & Sheathing 5 04APR08 10APR08 0

6480 Roofing & Siding 5 11APR08 17APR08 0

6490 Equipment Delivery 0 18APR08 * 0

6500 Install Equipment & Piping 20 18APR08 15MAY08 0

6510 Electrical Connections & Lighting 15 16MAY08 05JUN08 0

6520 Painting 1 06JUN08 06JUN08 0

7000 Headworks Building 119 * 23JAN08 08JUL08 0

7010 Foundation 10 23JAN08 05FEB08 0

7020 Walls 10 06FEB08 19FEB08 0

7030 Form & Pour Supported Slab On Grade 5 20FEB08 26FEB08 0

Foundation

Walls

Form & Pour Supported Slab On Deck

Excavation

Form & Pour Foundation

Underground Piping

Form & Pour Walls

Form & Pour Supported Slab On Deck

Foundation

Walls

Form & Pour Supported Slab On Grade
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Installation of Equipment

Final Electrical Connections

RAS building

Masonry

Delivery Pumps

Install Pumps & Piping

Final Electrical Connections

Roof Trusses & Sheathing

Roofing & Siding

Painting

UV Building

Masonry

Roof Trusses & Sheathing

Roofing & Siding

Equipment Delivery

Install Equipment & Piping

Electrical Connections & Lighting

Painting

Headworks Building
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7040 Backfill 2 27FEB08 28FEB08 0

7050 Upper Slab On Grade Foundation 5 29FEB08 06MAR08 0

7060 Walls at Upper Supported Slab On Deck 5 07MAR08 13MAR08 0

7070 Masonry @ West Elevation 5 14MAR08 20MAR08 0

7080 Erect Precast 3 21MAR08 25MAR08 0

7090 Masonry @ East Elevation 8 26MAR08 04APR08 0

7100 Erect Structural Steel 1 07APR08 07APR08 0

7110 Equipment Delivery 1 22APR08 * 22APR08 0

7120 Erect Upper Elevation Precast 2 23APR08 24APR08 0

7130 Masonry Parapet 5 25APR08 01MAY08 0

7140 Set Roof Drains 2 02MAY08 05MAY08 0

7150 Install Roofing & Flashing 5 06MAY08 12MAY08 0

7160 Mechanical 40 13MAY08 08JUL08 0

7170 Electrical 40 13MAY08 08JUL08 0

8000 Administration Building 193 * 06FEB08 03NOV08 0

8010 Excavation 5 06FEB08 12FEB08 0

8020 Form & Pour Foundations 10 13FEB08 26FEB08 0

8030 Waterproofing & drain Tiles 4 27FEB08 03MAR08 0

8040 Underslab Plumbing & Conduit 5 04MAR08 10MAR08 0

8050 Slab On Grade Sand Backfill 2 11MAR08 12MAR08 0

8060 Form & Pour Slab On Grade 3 13MAR08 17MAR08 0

8070 Masonry 15 02MAY08 22MAY08 0

8080 Roof Trusses & Sheathing 8 23MAY08 03JUN08 0

8090 Roofing & Siding 5 04JUN08 10JUN08 0

8100 Interior Finishes 30 11JUN08 23JUL08 0

8110 Mechanical & Electrical 20 24JUL08 20AUG08 0

8120 Yard Piping 20 21AUG08 A 12SEP08 15

8125 Asphalt Paving 3 18SEP08 22SEP08 0

8130 Underground Electrical 15 23SEP08 13OCT08 0

Backfill

Upper Slab On Grade Foundation

Walls at Upper Supported Slab On Deck

Masonry @ West Elevation

Erect Precast

Excavation

Form & Pour Foundations

Waterproofing & drain Tiles

Underslab Plumbing & Conduit

Slab On Grade Sand Backfill

Form & Pour Slab On Grade
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Walls at Upper Supported Slab On Deck

Masonry @ West Elevation

Erect Precast

Masonry @ East Elevation

Erect Structural Steel

Equipment Delivery

Erect Upper Elevation Precast

Masonry Parapet

Set Roof Drains

Install Roofing & Flashing

Mechanical

Electrical

Administration Building

Underslab Plumbing & Conduit

Slab On Grade Sand Backfill

Form & Pour Slab On Grade

Masonry

Roof Trusses & Sheathing

Roofing & Siding

Interior Finishes

Mechanical & Electrical

Yard Piping

Asphalt Paving

Underground Electrical
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8140 Start-up 15 14OCT08 03NOV08 0

8160 Substantial Completition WWTP 0 03NOV08 0

9000 Equalization Tank 60 * 03NOV08 28JAN09 0

9010 Excavate & Grade Base 10 03NOV08 07NOV08 0

9020 Under Drains & Piping 5 07NOV08 13NOV08 0

9030 Form & Pour Foundations 12 14NOV08 01DEC08 0

9040 Form & Pour Walls 25 02DEC08 07JAN09 0

9050 Install Mechanical Piping 15 08JAN09 28JAN09 0

9100 Existing Secondary Clarifier - North 26 * 07NOV08 12DEC08 0

9110 Drain & Clean - By Owner 3 07NOV08 11NOV08 0

9120 Remove Equipment 10 12NOV08 25NOV08 0

9130 Remove Flume/Trough 8 26NOV08 05DEC08 0

9140 Patch Existing Concrete 5 08DEC08 12DEC08 0

9150 Turn Over to Owner 0 12DEC08 0

9200 Existing Secondary Clarifier - South 26 * 08DEC08 14JAN09 0

9210 Drain & Clean - By Owner 3 08DEC08 10DEC08 0

9220 Remove Equipment 10 11DEC08 24DEC08 0

9230 Remove Flume/Trough 8 26DEC08 07JAN09 0

9240 Patch Existing Concrete 5 08JAN09 14JAN09 0

9250 Turn Over to Owner 0 14JAN09 0

9300 Primary Chlorine Tank 26 * 08JAN09 12FEB09 0

9310 Drain & Clean - By Owner 3 08JAN09 12JAN09 0

9320 Remove Equipment 10 13JAN09 26JAN09 0

9330 Remove Flume/Trough 8 27JAN09 05FEB09 0

9340 Patch Existing Concrete 5 06FEB09 12FEB09 0

9350 Turn Over to Owner 0 12FEB09 0

9400 Existing Headworks Building 15 * 06FEB09 26FEB09 0

9410 Disconnect & Remove Electrical 15 06FEB09 26FEB09 0

9420 Disconnect & Remove Mechanical Systems 15 06FEB09 26FEB09 0
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Start-up

Substantial Completition WWTP

Excavate & Grade Base

Under Drains & Piping

Drain & Clean - By Owner

Remove Equipment

Start date 21SEP07
Finish date 08JUN09
Data date 19DEC07
Run date 21MAR08
Page number 4B

© Primavera Systems, Inc.

City of New Baltimore 
Wastewater Treatment Plant & Collection System

Construction Schedule  - Rev. 1.2

Early bar

Target start point

Target finish point

Target bar

Progress bar

Critical bar

Summary bar

Start milestone point

Finish milestone point

PDF created with pdfFactory Pro trial version www.pdffactory.com

http://www.pdffactory.com
http://www.pdffactory.com


Activity
ID Description Orig

Dur
Early
Start

Early
Finish %

05
NOV

2007

12
DEC

2008

19
JAN

26
FEB

03
MAR

10 17 24 31 07 14 21 28 04 11 18 25 03 10 17 24

9500 RBC 15 * 27FEB09 19MAR09 0

9510 Disconnect & Remove Electrical 10 27FEB09 12MAR09 0

9520 Disconnect Equipment 10 06MAR09 19MAR09 0

9600 Existing Digester 25 * 27FEB09 02APR09 0

9610 Drain & Clean - By Owner 10 27FEB09 12MAR09 0

9620 Demolition 15 13MAR09 02APR09 0

9700 Existing EQ Basin 40 * 13MAR09 07MAY09 0

9710 Drain & Clean - By Owner 3 13MAR09 17MAR09 0

9720 Remove Equipment 5 20MAR09 26MAR09 0

9730 Break & Remove Interior Walls 10 03APR09 16APR09 0

9740 Grout Floor 10 17APR09 30APR09 0

9750 Scarify Floor 5 01MAY09 07MAY09 0

9800 Dewatering Pad 7 * 08MAY09 18MAY09 0

9810 Excavation 3 08MAY09 12MAY09 0

9820 Install Underground Piping 2 13MAY09 14MAY09 0

9830 Form & Pour Concrete Slab-On-Grade 2 15MAY09 18MAY09 0

9900 Site Restoration 15 * 19MAY09 08JUN09 0

9910 New Gravel Entrance & Drive 5 19MAY09 25MAY09 0

9920 Final Grading & Seeding 10 26MAY09 08JUN09 0

10000 Collection System 282 03OCT07 10NOV08 17

11000 Washington Street 153 * 24OCT07 A 02JUN08 13

11010 Long Sewer Leads 12 24OCT07 A 19OCT07 A 100

11020 Jack & Bore near Milo Street 5 24OCT07 A 30OCT07 A 100

11030 Open Cut Mainline 70 19DEC07 A 11MAR08 A 100

11040 Restoration 30 01APR08 * 12MAY08 0

11050 As-Builts/Closeout Documents 15 13MAY08 02JUN08 0

12000 24 Mile Force Main 68 * 03OCT07 A 14JAN08 53

12010 Temporary Tree Location 1 03OCT07 A 03OCT07 A 100

12020 Uncover Existing Utilities 1 04OCT07 A 04OCT07 A 100

Jack & Bore near Milo Street

Open Cut Mainline

24 Mile Force Main
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Collection System

Washington Street

Restoration

As-Builts/Closeout Documents
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12030 Directional Drilling 3 24OCT07 A 09OCT07 A 100

12040 Ductile Iron Force Main 6 24OCT07 A 19OCT07 A 100

12050 Connect Existing Sewer 1 24OCT07 A 22OCT07 A 100

12060 Restoration 5 22OCT07 A 30OCT07 A 100

12070 As-Builts/Closeout Documents 15 19DEC07 14JAN08 0

13000 Bal Clair 229 * 19DEC07 10NOV08 0

13100 Bal Clair Force Main 40 19DEC07 A 28FEB08 75

13200 Bal Clair Pump Station 229 * 19DEC07 10NOV08 0

13210 Relocate Electrical Line 1 19DEC07 19DEC07 0

13220 Misc Site Work 3 20DEC07 26DEC07 0

13230 Shaft Excavation/Construction 10 27DEC07 11JAN08 0

13240 Subgrade Structure 35 14JAN08 29FEB08 0

13250 Shaft Backfill 15 03MAR08 21MAR08 0

13260 Building 10 24MAR08 04APR08 0

13270 Mechanical / Electrical Installation 10 07APR08 18APR08 0

13280 T/R New WWTP Operational 1 21OCT08 21OCT08 0

13290 New Station Start-up 1 22OCT08 22OCT08 0

13300 Station Transfer 2 23OCT08 24OCT08 0

13310 Demolition of Existing Pump Station 5 27OCT08 31OCT08 0

13320 Restoration 5 03NOV08 07NOV08 0

13330 As-Builts / Closeout Documents 1 10NOV08 10NOV08 0

14000 Ashley Pump Station 25 * 06MAY08 09JUN08 0

14010 Ashley Pump Station 25 06MAY08 A 26MAY08 40

15000 Minor Pump Station 25 * 10JUN08 15JUL08 0

15010 Minor Pump Station 25 10JUN08 A 18JUN08 75

16000 Walpole Pump Station 25 16JUL08 A 05AUG08 40

17020 1 19DEC07 A 26FEB08 70

17000 Ruedisale Pump Station 25 20AUG08 A 09SEP08 40

15021 Ashley & Minor Project Completion 0 15JUL08 30

16010 Walpole Pump Station 25 16JUL08 29JUL08 60

Connect Existing Sewer

Restoration

As-Builts/Closeout Documents

Bal Clair Force Main

Relocate Electrical Line

Misc Site Work

Shaft Excavation/Construction

Subgrade Structure

Shaft Backfill
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Bal Clair

Bal Clair Pump Station

Shaft Backfill

Building

Mechanical / Electrical Installation

T/R New WWTP Operational

New Station Start-up

Station Transfer

Demolition of Existing Pump Station

Restoration

As-Builts / Closeout Documents

Ashley Pump Station

Ashley Pump Station

Minor Pump Station

Minor Pump Station

Walpole Pump Station

Ruedisale Pump Station

Ashley & Minor Project Completion

Walpole Pump Station
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17010 Ruedisale Pump Station 25 20AUG08 09SEP08 40

18000 Lakeshore Pipe Replacement 195 19DEC07 23SEP08 0

18100 Ashley to Minor Sewer Replacement 85 19DEC07 A 08MAY08 30

18200 Walpole to Reudisale Sewer 65 19DEC07 * 24MAR08 0

18210 Washington Pump Station 25 01APR08 05MAY08 0

20000 Project Closeout 0 23SEP08 0

Walpole to Reudisale Sewer Replacement
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Ruedisale Pump Station

Lakeshore Pipe Replacement

Ashley to Minor Sewer Replacement

Walpole to Reudisale Sewer Replacement

Washington Pump Station

Project Closeout
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