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 Meeting Minutes – No. 13
Wednesday, March 12, 2008
9:00 AM
ATTENDEES

	Ron Ziehmer
	City of New Baltimore

	Tom Gunst
	City of New Baltimore DPS

	Craig Higgins
	City of New Baltimore

	Maurice Montpas
	SG Construction Services

	Ryan Sly
	SG Trades

	Howard Inman
	SG Trades

	Tim Lange
	Joba Construction Co., Inc.

	JR Parsons
	Pamar Enterprises

	Steve Brown
	Pamar Enterprises

	Terry Belill
	Spicer Group

	Andrew Bouvy
	Spicer Group

	Jon Townsend
	Spicer Group

	
	

	Copies to:
	

	Mayor Goldenbogen
	City of New Baltimore

	Jean Inman
	Spicer Group

	Ron Acciavatti
	Pamar Enterprises

	John Fulgenzi
	Doublejack Electric

	Jerry Schmitt
	J. F. Cavanaugh Co.

	Rein Warnke
	R & R Automation

	Mark Grzanka
	Riteway Fence, Inc.

	Dan Gorney
	Great Lakes Landscaping

	Jeff Weier
	Monte Costello & Co.

	Joseph Cavanaugh
	Titus Welding Co.

	Bill Burkhardt
	Hicks Construction

	Kaylee Pierle
	Sign-A-Rama

	Greg Pieprzak
	T. R. Pieprzak Co., Inc.

	Richard Sly
	Sorensen Gross

	Jason Hoepner
	J. F. Cavanaugh

	Dan Bukoski
	Titus Welding


ITEMS OF DISCUSSION

ITEM #1 – Safety
· Tool box talks are being held once a week by contractors, a copy of the safety agenda and sign in sheet are being turned over to SGCS weekly. All are being received. 
· SGCS will keep track of man hours for project. As of March 7, 2008, there have been 22,122 accident-free hours worked on the job by all trades. 
· Clean up site daily. We are to clean up as we go.
· SGCS has a dumpster on-site and will prorate for group usage.

· Signs are posted at both entrances that tell all visitors to the site to check in at the SGCS job trailer and sign in. NO EXCEPTIONS. 

· The contractors need flag men to use their stop/caution signs at all times while directing traffic. All road signs need sand bags on their base.
· The emergency land line in the SG Trades office is 586-716-8140.
· The FAX number is 586-716-8241.
ITEM #2 – Planning and Schedule
· Contractors will submit a three-week look-ahead schedule at each of the Progress Meetings.
PAMAR
· Ken’s crew has one more pull to make on Washington Street. Should be complete with pipe bursting on Washington Street early to mid-March.
· Pile driving sheeting on Ashley today.

· Helical piers today at Ruedisale. 
· Directional drilling at Bal Clair Force Main – RC Drilling, the drilling contractor, is setting up tomorrow and will be starting Friday. Had camera crew find sewer leads.
· Fill and air test for Cricklewood and Birch is complete and passed. 

· Pamar has provided a list of three options to deal with the Highview issues. 

· Minor and Walpole pump stations should be delivered on or around April 4 or 7. These stations will be installed upon arrival.
· The Ruedisale pump station is scheduled to be delivered mid-April. 
· The Ashley and Washington pump stations should be available mid to late April.

· The Bal Clair pump station is to be determined, waiting a start date for excavation.
SG TRADES
· Completed walls of Oxidation Ditch. 
· UV Building – pour the supporting slab Tuesday.

· Continue south supported deck on oxidation ditch.

· Clarifier #1 – north installing resteel and will cover and heat to remove frost. When Spicer and SGCS approve, will look at frost conditions and then pour.
· South Clarifier – Sump pit poured and backfilled. We will address mud mat when we come to it.
JOBA
· Continuing storm sewer on south end.
· Will begin sand backfill next week at oxidation ditch.
SPICER

· Ken needs to give a 24-hour notice; be sure to limit use of bathrooms. Communicate to residents.
· Jean will put SRF draw together after Council approval.

· Jean needs to see change orders with breakdowns.

· Concrete finish for treatment plant – plain finish, deck broomed and bag visible walls.

· Control joints on UV support slab need to be ¼” wide and ½” deep. Terry will send letter to Trades; oxidation ditch will be per plans.
ITEM #3 – Shop Drawing Submittals
· Contractors needs to submit all shop drawings ASAP.

· All shop drawings to be submitted to SGCS at the Flint Office: 3407 Torrey Road, Flint, MI 48507 ATTN: Richard Sly, Sr. 
ITEM # 4- RFI, Quotations, Change Orders
· There is an RFI form on the SGCS web site. Please download it and use it.

· 33 RFIs have been issued. 32 have been answered.
· Morry requested that all RFIs be sent to his attention. He will follow up and make sure they are handled promptly and will refer to all reference numbers.
· Need change orders turned in before end of next week, please.
ITEM #5 – Inspection and Quality Control
· Andrew Bouvy of Spicer Group is on site to provide inspection and testing. Terry and John on collection system.
· Soil Erosion – Spicer will write the soil erosion monthly reports after events.

ITEM #6 – Round Table- Issues
· IP address is needed from Aggressive. (Doublejack)
· There is a third option that has been presented that looks good. This will be addressed today by Spicer and sent out for approval.
· Morry asks that the information for the pay request be given to him with a copy to Richard Sly. The billing is due the 20th. We need it early so it can be reviewed and approved and presented.
· Bulletin #1 needs to be addressed.
· Cost changes –storm sewer at Walpole.
· Howard: When are we going to backfill on oxidation ditch? Next Tuesday: east and west and on south side with sand where structures are to be installed.
· No. 1 Clarifier – melting ice today. Rodbusters will finish #1 and we’ll pour next week. Wall forms will be delivered next week. It’ll take 3 days to put together, and then they’ll start walls and then start other clarifier. Will place mud mat, weather permitting.

· Birch belongs to the City.

· Steve: Getting ready to move material; concerned about frost laws. When they work on Ashley, they’ll be hauling light loads. The crane alone weighs 110,000. Ron doesn’t know what the culvert can handle but will check on it. Will probably have a problem with getting crane to Ruedisale and then to Bal Clair. Will be a problem with the last corner as well. 

· JR. Do we have any idea when the pay is coming? It was approved last Monday at the Council Meeting.

· What about the sales tax issue. SGCS will send out tax exemption forms for contractors to complete and return per Owner’s Meeting.
· Jon discussed letter regarding Option 3, new manhole, with JR. Would like to up-size to a 15” pipe. This will be discussed and resolved by tomorrow.

· Pamar stated that they could replant trees or replace trees where damaged, but would be a much smaller tree than is there now.

· Pamar: Regarding edge of road on Washington on pavement from equipment. Talked to the County. If there cracking outside of the white line, it’s OK to go with it. If it is inside the line, we will discuss it. There is a crack in the road all across 24 – will probably need to seal it.
· Morry advised there be a meeting with Jean and John and Doublejack regarding duct runs.
The next Progress meeting will be held at 9:00 AM in the SG Trades trailer on March 26, 2008
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Project Superintendent, SGCS for reprinting the following week.
Meeting Adjourned
Maurice P. Montpas - Project Superintendent
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