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 Meeting Minutes – No. 16
Wednesday, April 9, 2008
9:00 AM
ATTENDEES

	Ron Ziehmer
	City of New Baltimore

	Tom Gunst
	City of New Baltimore DPS

	Craig Higgins
	City of New Baltimore

	Maurice Montpas
	SG Construction Services

	Curt Langley
	SG Construction Services

	Howard Inman
	SG Trades

	Ryan Sly
	SG Trades

	Tim Lange
	Joba Construction Co., Inc.

	JR Parsons
	Pamar Enterprises

	Steve Brown
	Pamar Enterprises

	Jean Inman
	Spicer Group

	Terry Belill
	Spicer Group

	Andrew Bouvy
	Spicer Group

	Jason Hoepner
	J. F. Cavanaugh

	
	

	Copies to:
	

	Richard Sly
	Sorensen Gross Construction Svcs.

	Ron Acciavatti
	Pamar Enterprises

	Jerry Schmitt
	J. F. Cavanaugh Co.

	Rein Warnke
	R & R Automation

	Mark Grzanka
	Riteway Fence, Inc.

	Dan Gorney
	Great Lakes Landscaping

	Jeff Weier
	Monte Costello & Co.

	Joseph Cavanaugh
	Titus Welding Co.

	Bill Burkhardt
	Hicks Construction

	Lindsay Forsburg
	Sign-A-Rama

	Greg Pieprzak
	T. R. Pieprzak Co., Inc.

	John Fulgenzi
	Doublejack Electric

	Dan Bukoski
	Titus Welding


ITEMS OF DISCUSSION

ITEM #1 – Safety
· Tool box talks are being held once a week by contractors, a copy of the safety agenda and sign in sheet are being turned over to SGCS weekly. All are being received. 
· SGCS will keep track of man hours for project. As of April 18, 2008, there have been 28,010 accident-free hours worked on the job by all trades. 
· Clean up site daily. We are to clean up as we go.
· SGCS has a dumpster on-site and will prorate for group usage.

· Signs are posted at both entrances that tell all visitors to the site to check in at the SGCS job trailer and sign in. NO EXCEPTIONS. 

· The emergency land line in the SG Trades office is 586-716-8140.
· The FAX number is 586-716-8241.
ITEM #2 – Planning and Schedule
· Contractors will submit a three-week look-ahead schedule at each of the Progress Meetings.
PAMAR
· Washington Street pump station will be done later on this fall. Bal Clair will be their focus to get the structure in. 

· Will complete all mechanical but Ashley; they will not tie in until the sewer issue is fixed.

· Morry requested a schedule be provided for fall.

· Pamar has provided a list of three options to deal with the Highview issues. 
· Regarding paving on Highview, City may want to replace everything (there is no stone) and we need someone to give Pamar direction. If we pave, how do we get the trucks in and out? They will use the driveway that has been built, and will have to back in. There is concern about the extra. Must TV before paving. 
· Waiting for City to determine how much they want to pave. Where are we draining the water? 
· Be sure to leave access to emergency generator at Bal Clair station.

· Steve: The paving guy gave him a price to do it “in the next two weeks.” If Pamar has to wait until fall, they will have a price increase. Truck traffic has to go back and forth – leveling course – down on the road.
SG TRADES
· Forming supported deck on the north complete Pouring north supported slab tomorrow then strip. 
· Clarifier #1 – will be pouring walls. 
· Clarifier #2 Complete pouring foundation, then start walls.

JOBA
· Foundations next week at Administration Building. Will pour as concrete is available. Piping CB#8 CB#9.
· Tim will tie 9 to 8 then MH 10 – all past Admin. Got 6” & 10” and 18” piping installed. West and south backfilled as far as they can. Currently backfilling east side of Oxidation Ditch. 

· Directional drilling contractor for Joba will be on site next week.

SPICER

· Ken needs to give a 24-hour notice; be sure to limit use of bathrooms. Communicate to residents.  
· Will do layout for Admin today.

ITEM #3 – Shop Drawing Submittals
· Contractors needs to submit all shop drawings ASAP. Submittals are in and returned.
· All shop drawings to be submitted to SGCS at the Flint Office: 3407 Torrey Road, Flint, MI 48507 ATTN: Curt Langley  Telephone: 810-767-4821; Fax: 810-238-6222; Cell 810-444-3603. 
· Ryan: Glass/window in, Overhead doors not in yet; drywall materials should be in SGCS office soon.
ITEM # 4- RFI, Quotations, Change Orders
· There is an RFI form on the SGCS web site. Please download it and use it.

· 43 RFIs have been issued. 42 have been answered.
· Morry requested that all RFIs be sent to his attention. He will follow up and make sure they are handled promptly and will refer to all reference numbers.
ITEM #5 – Inspection and Quality Control
· Andrew Bouvy of Spicer Group is on site to provide inspection and testing. Terry is on the collection system.
· Soil Erosion – Spicer will write the soil erosion monthly reports after events.

ITEM #6 – Round Table- Issues
· Pay Application #11 has been submitted to Jean and approved. 
· IP address is needed from Aggressive. (Doublejack)
· Sales tax issue. All information Curt is receiving is that this project is not tax exempt. We must receive a certificate of exemption from a facility at the state. There are no guarantees that the state will approve the tax exempt status. Need to request from the state.
· Tom asked that Pamar use steel plates over culvert at Bal Clair to move the crane. 
· JR met with the County to walk Washington. Will walk sidewalk today. If there are any discrepancies, will go back through the video. Terry and Steve will walk Washington Street sidewalk to make punch list of items needed to be completed by Pamar.
· Pamar has started the rehab on Washington Street. 

· ProLine (asphalt company) will be here between April 25 and May 2.

· The Mayor wants Ron Masters’ property to have a fence around the storage yard. Steve to take care of this item ASAP.
· A resident smells the fuel oil tank; Pamar to relocate tank.

· Restoration on Washington starts today.

· Pamar supervisor, DJ, will be working on restoration.

· Terry wants to get Highview “based in.” It was a crowned road before.

· John Monte and Ron: we can’t send the water in peoples’ yards. Pipe needs to be videoed before he can put the base in. Need to discuss.

· At the end of Hamer, doesn’t see a good way to concrete pave. Can’t do it one-half width, no room. Terry suggests that residents be notified that they will have to walk to their homes.  JR suggests. we use asphalt rather than concrete. Discuss at Owner’s meeting.

The next Progress meeting will be held at 9:00 AM in the SG Trades trailer on May  7, 2008
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Project Superintendent, SGCS for reprinting the following week.
Meeting Adjourned.
Curt Langley
Project Manager
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