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 Meeting Minutes – No. 18
Wednesday, May 28, 2008
9:00 AM
ATTENDEES

	Craig Higgins
	City of New Baltimore

	Maurice Montpas
	SG Construction Services

	Curt Langley
	SG Construction Services

	Howard Inman
	SG Trades

	Tim Lange
	Joba Construction Co., Inc.

	Steve Brown
	Pamar Enterprises

	Jean Inman
	Spicer Group

	Andrew Bouvy
	Spicer Group

	Jason Hoepner
	J. F. Cavanaugh

	Ron Ziehmer
	City of New Baltimore

	Tom Gunst
	City of New Baltimore DPS

	
	

	Copies to:
	

	Richard Sly
	Sorensen Gross Construction Svcs.

	Ron Acciavatti
	Pamar Enterprises

	Jerry Schmitt
	J. F. Cavanaugh Co.

	Rein Warnke
	R & R Automation

	Mark Grzanka
	Riteway Fence, Inc.

	Dan Gorney
	Great Lakes Landscaping

	Jeff Weier
	Monte Costello & Co.

	Joseph Cavanaugh
	Titus Welding Co.

	Bill Burkhardt
	Hicks Construction

	Lindsay Forsburg
	Sign-A-Rama

	Greg Pieprzak
	T. R. Pieprzak Co., Inc.

	John Fulgenzi
	Doublejack Electric

	Dan Bukoski
	Titus Welding

	Gary Osantowske
	Titus


ITEMS OF DISCUSSION

ITEM #1 – Safety
· Tool box talks are being held once a week by contractors, a copy of the safety agenda and sign in sheet are being turned over to SGCS weekly. All are being received. 
· SGCS will keep track of man hours for project. As of May 23, 2008, there have been 35,090 hours worked on the job by all trades with no time lost.
· Clean up site daily. We are to clean up as we go.
· SGCS has a dumpster on-site and will prorate for group usage.

· Signs are posted at both entrances that tell all visitors to the site to check in at the SGCS job trailer and sign in. NO EXCEPTIONS. 

· The emergency land line in the SG Trades office is 586-716-8140.
· The FAX number is 586-716-8241.
ITEM #2 – Planning and Schedule

· Contractors will submit a three-week look-ahead schedule at each of the Progress Meetings.
PAMAR

· Working on Washington Street to finish restoration. About 80% complete.
· Morry requested a schedule be provided for fall.

· Waiting for City to determine how much they want to pave on Highview. 
· Be sure to leave access to emergency generator at Bal Clair station.

· Paving on Highview on hold. Will be providing a new price when they return to finish. 

· There are some areas on Washington where shoulder stone needs to be rolled. 

· Waterfront at Bal Clair – continuing driving sheet pile; will be complete this week.
· Pump stations 10 x 10 pads should be cured.

· Hamer not complete yet – should be middle of next week.

· Pamar would like a decision on the Highview section. Paving prices are going up every day.
SG TRADES

· Materials out of Oxidation Ditch today – to be shipped off site.
· Admin building walls are poured, stripping today.
· RAS building walls between two clarifiers – to start May 29.
· Clarifier #2 walls completed this week.

· Clarifier #1 – start forming channel.
· Headworks – resteel on site. Are we going to have additional access for the crane?
· Morry will coordinate meeting with owners, subs, engineer for access around Headworks building.

· Howard requested that the proration of the dumpster be done on a regular basis, and not at the end of the project.
JOBA

· Relocate existing water line interfering with Headworks Building excavation.

· Admin Building backfill excavate electrical, mechanical and drain tile.
· Continue bulk excavation at Headworks Building.
MONTE COSTELLO

· To start June 1 on Admin Building. 
· UV Building is ready.

· RAS should be ready after backfill.
· Headworks backfill before block.
TITUS

· Installing oxidation ditch weirs.

· Aerators and one clarifier are here – still waiting on other clarifier.
SPICER

· A dozen or so shop drawings are needed from SG Trades. Meeting with subs today.
· RFIs 45 and 46 have been answered.

ITEM #3 – Shop Drawing Submittals

· Contractors needs to submit all shop drawings ASAP. Submittals are in and returned.
· All shop drawings to be submitted to SGCS at the Flint Office: 3407 Torrey Road, Flint, MI 48507 ATTN: Curt Langley - Telephone: 810-767-4821; Fax: 810-238-6222; Cell 810-444-3603. 

· Overhead doors not in yet; drywall materials should be in SGCS office soon. Different size door on the Headworks building has been submitted but not returned. Will resubmit.
ITEM # 4- RFI, Quotations, Change Orders
· There is an RFI form on the SGCS web site. Please download it and use it.

· RFIs through 46 are in and answered.
· Please send all RFIs to Curt’s attention with a copy to Morry

· Still working on quotes for the lowering of catch basins and the sewage spill cleanup. 

· Widening of sidewalk quote is, in but waiting for backup, and Curt will write letter to City.
· Influent and Effluent oxidation structures pricing will be sent to Owner.
ITEM #5 – Inspection and Quality Control
· Andrew Bouvy of Spicer Group is on site to provide inspection and testing. 
· Soil Erosion – Spicer will write the soil erosion monthly reports after events.
· Howard has requested that he be updated on concrete reports.
ITEM #6 – Round Table- Issues
· IP address is needed from Aggressive. (Doublejack)
· Sales tax issue. All information Curt is receiving is that this project is not tax exempt. We must receive a certificate of exemption from a facility at the state. There are no guarantees that the state will approve the tax exempt status. Need to request from the state. Waiting for City Attorney’s response.
· There are extra leads that are not on the plan and tree removal. Pamar will submit extras. JR will call Curt.
· TV test on Highview – awaiting decision regarding Ashley section.

· Ferric Chloride piping may be changed.  Need pump base height from Jean.
· Concrete at the end of Hamer – June 2.
· Washington Street restoration – Steve may have to switch to another subcontractor for his restoration as his current sub was a no show. Please bear with them for a few days.

· Pamar is prepping Lemke now.
· With regard to the culvert on Washington – Pamar will pick them up at a lesser cost to the City, and Pamar will install. Need culvert on Hamer (#35575), too.
· Pump Stations will be finished around Pamar’s other jobs, one at a time.

· Howard is concerned regarding safety for Floor Openings. Each trade is responsible for their area. When does he pull plywood. We need a solution. It was suggested that a reminder be brought up in each sub’s tool box talks.

· Jean advises that 23 Mile restoration should be done to avoid conflict with ongoing road work.
The next Progress meeting will be held at 9:00 AM in the SG Trades trailer on June 11, 2008
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Project Superintendent, SGCS for reprinting the following week.
Meeting Adjourned.
Curt Langley
Project Manager
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