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 Meeting Minutes – No. 22
Wednesday, July 23, 2008
9:00 AM
ATTENDEES

	Mayor Goldenbogen
	City of New Baltimore

	Craig Higgins
	City of New Baltimore

	Ron Ziehmer
	City of New Baltimore

	Howard Inman
	SG Trades

	Maurice Montpas
	SG Construction Services

	Jean Inman
	Spicer Group

	Andrew Bouvy
	Spicer Group

	Jason Hoepner
	J. F. Cavanaugh

	Bruce Wyke
	Joba

	Wallace Orr
	Joba

	
	

	Copies to:
	

	Richard Sly
	Sorensen Gross Construction Svcs.

	Ryan Sly
	SG Trades

	Ron Acciavatti
	Pamar Enterprises

	Jerry Schmitt
	J. F. Cavanaugh Co.

	Rein Warnke
	R & R Automation

	Mark Grzanka
	Riteway Fence, Inc.

	Dan Gorney
	Great Lakes Landscaping

	Jeff Weier
	Monte Costello & Co.

	Joseph Cavanaugh
	Titus Welding Co.

	Bill Burkhardt
	Hicks Construction

	Greg Pieprzak
	T. R. Pieprzak Co., Inc.

	Dan Bukoski
	Titus Welding

	Gary Osantowske
	Titus

	Chris Farkas
	Monte Costello

	Curt Langley
	SG Construction Services

	Craig Tieppo
	Doublejack Electric

	Tim Lange
	Joba Construction Co., Inc.

	Steve Brown
	Pamar Enterprises

	Tom Gunst
	City of New Baltimore DPS


ITEMS OF DISCUSSION

ITEM #1 – Safety
· Tool box talks are being held once a week by contractors, a copy of the safety agenda and sign in sheet are being turned over to SGCS weekly. All but a few are being received. 
· SGCS will keep track of man hours for project. As of July 18, 2008, there have been 43,754 hours worked on the job by all trades with no lost time accidents, and one recorded.
· Clean up site daily. We are to clean up as we go.
· SGCS has a dumpster on-site and will prorate for group usage regularly.

· Signs are posted at both entrances that tell all visitors to the site to check in at the SGCS job trailer and sign in. NO EXCEPTIONS. 

· The emergency land line in the SG Trades office is 586-716-8140.
· The FAX number is 586-716-8241.
· All workers are required to wear safety glasses when cutting any material. 
· Howard asks that if you see anything on the jobsite that you do not feel is safe; please bring it to the attention of Howard or Morry or Craig. Make sure we are watching out for each other. Keep the site clean. Everyone is responsible for safety.

· People who are not part of the construction project need to stay out of the construction area. This needs to be controlled.

· Howard is concerned regarding safety for Floor Openings. Each trade is responsible for their area. It was suggested that a reminder be brought up in each sub’s tool box talks
· How long is the waste going to run out of here? Craig responded that water running out was from a leaking pipe and it wasn’t waste. He was advised that the soil under the concrete slab at Headworks Building is eroded and may be a hazard.
ITEM #2 – Planning and Schedule

· Contractors will submit a three-week look-ahead schedule at each of the Progress Meetings. 
PAMAR

· Working on Washington Street to finish restoration. One section of sidewalk remaining.

· Be sure to leave access to emergency generator at Bal Clair station.

· Paving on Highview on hold. Will be providing a new price when they return to finish. Paving has been tabled.
· Hamer complete – landscaping done.  
· Regarding the Bal Clair building, block color to match siding only – need block color samples to pick color. 
· Will be stripping pump station, then backfill – next week and then pull sheets. Then F & M will come back to complete upper structures.
· Restoration on Murdick Street: Brick paving area to be touched up; put a big patio back in.

· Requested status of Pay Application. Unknown at this time. Will check with City.
SG TRADES

· Morry will coordinate meeting with owners, subs, and engineer for access around Headworks Building.

· Influent walls should be poured Friday.

· Effluent base and walls poured – top next week. 

· SG Trades – Thursday is his last day with two carpenters and one labor. Howard needs to move materials to storage area before that time.
· Drawings for resteel verification (as builts) for influent/effluent boxes need to be submitted for record.  Ryan should have these in the office. Morry and Andrew are reviewing and approving man hours for documentation for time and materials not to exceed quote.
· Clarifier 1 and 2 scum boxes cannot be installed until shoring is removed. Spicer is checking design calculation and will let SG Trades know results. Howard reported that Superior received a 28-day Windsor probe to strength. Jean says the Grade Beam was 2600 at 28 days. May need to core, coat, etc. doesn’t know yet. Cannot take shoring out yet. Joba cannot backfill until the pipe goes in. 

· Howard was notified after meeting that they can remove the shoring.

JOBA

· Backfill Clarifier #1, #2, and RAS west side to inverts of pipe and bottom of flow boxes. Craig reminds us to be careful by the digester. Installed pipe, grade needs to be higher.
· Bring up grade to get to final for piping. Go from effluent to Junction chambers to UV Building. Waiting for caps.
· Installing electrical conduits now and will be bringing fill to grade with sand. 
· Joba is digging for electric. Had some bad soil delivered – returning, awaiting new soil to bring up to grade.
· Morry requested a shoring plan for the Equalization Base from Joba. He asked that it be submitted as soon as possible.
BARNETT CONSTRUCTION SERVICES

· Trusses are on Administration Building. Should be starting sheeting then to UV building then to RAS.

MONTE COSTELLO

· Complete – Moved materials off-site. All they have left to do is scraping, caulking, insulating, and cleaning.
DOUBLEJACK ELECTRIC

· Manholes in – (except for one by junction chamber and one at Headworks ).
· Installing duct banks to the Oxidation Ditch and Admin Building.
TITUS

· Titus installed the Monorail beams and handrail in UV. 
J F CAVANAUGH
· Dee Cramer was notified to come to the site to measure  up admin Building for duct work.

· Finished work on the Ferric Chloride Tank.

· Craig said thank you for providing the rigging. He really appreciated it.

· Waiting to strip RAS – effluent then pretty much finished on yard pumping. Started plumbing in Admin Bldg.

ITEM #3 – Shop Drawing Submittals

· Contractors needs to submit all shop drawings ASAP. Submittals are in and returned.
· All shop drawings to be submitted to SGCS at the Flint Office: 3407 Torrey Road, Flint, MI 48507 ATTN: Curt Langley - Telephone: 810-767-4821; Fax: 810-238-6222; Cell 810-444-3603. 
· Need Shop Drawings for new louvers from Dee Cramer.
ITEM # 4- RFI, Quotations, Change Orders
· There is an RFI form on the SGCS web site. Please download it and use it.

· 53 RFIs have been issued. 52 have been answered.
· Please send all RFIs to Curt’s attention with a copy to Morry. 
· Still working on quote for the sewage spill cleanup. 

· Widening of sidewalk quote is in, but waiting for backup; Curt will write letter to City. Will be widened to 8 feet. Agreed upon not to exceed price.
· Reviewing some outstanding Change Orders. 

· Painting, signage, and kitchenette cabinetry submittals have not been turned in. 

· Bulletin #4 still being put together.
ITEM #5 – Inspection and Quality Control
· Andrew Bouvy of Spicer Group is on site to provide inspection and testing. 
· Soil Erosion – Spicer will write the soil erosion monthly reports after events.
· County Soil Erosion and DEQ will return for follow up. Want crushed stone on Cricklewood entrance. Corrections made.
· Andrew asks that Joba maintain soil erosion where they are pumping water from excavation.
ITEM #6 – Round Table- Issues
· Pump stations will be finished around Pamar’s other jobs, one at a time.

· Steve at Pamar claims sewer lead on Washington Street is an Extra and has not been submitted. According to Ron, this lead was marked on prints. It is not an extra. This has been TV’d, ID’d, and all sewer leads marked. Steve will look again.
· Regarding Sales Tax issue: Application will be submitted for tax exemption. Waiting to hear from the state. Put all numbers together, provide backup.

· Ron Z asks that we keep pressure on Pamar to get restoration done.

· Pamar: 15” truss, 12” HDPE has on site, and wants to use it because it is there.

· Craig has storage for Doublejack if they need it.

· Ron: Did we call Pieprzak regarding ground conditions. Morry contacted them immediately after meeting. They are aware of the conditions. Morry to speak with John Monte.
· Craig reported 4.6 inches of rain last Wednesday. He said the ditch wasn’t functional. Can we make it any improvements? Morry to work with Craig.

· Joba submitted documentation and are waiting to hear.

· Morry stated that the last two weeks had a lot of production so all we are waiting for is the Headworks Building.

· Walter stated that Tim asked if they could start to work on dewatering pad; Morry stated not at this time.
HEADWORKS BUILDING

Joba and SGCS are in disagreement for responsibility for the upheaval. We are hiring another contractor. We will hire an engineer for review and analysis. Nothing has been done for one month. We are moving ahead to get the job done, and will turn over to insurance and have them battle it out.
The next Progress meeting will be held at 9:00 AM in the SG Trades trailer on August 13, 2008
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Project Superintendent, SGCS for reprinting the following week.
Meeting Adjourned.
Curt Langley
Project Manager
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