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 Meeting Minutes – No. 23
Wednesday, August 13, 2008
9:00 AM
ATTENDEES

	Craig Higgins
	City of New Baltimore

	Ron Ziehmer
	City of New Baltimore

	Tom Gunst
	City of New Baltimore DPS

	Maurice Montpas
	SG Construction Services

	Jean Inman
	Spicer Group

	Andrew Bouvy
	Spicer Group

	Jason Hoepner
	J. F. Cavanaugh

	Tim Lange
	Joba Construction

	JR Parsons
	Pamar Enterprises, Inc.

	Craig Tieppo
	Doublejack Electric

	John Fulgenze
	Doublejack Electric

	
	

	Copies to:
	

	Richard Sly
	Sorensen Gross Construction Svcs.

	Ryan Sly
	SG Trades

	Ron Acciavatti
	Pamar Enterprises

	Jerry Schmitt
	J. F. Cavanaugh Co.

	Rein Warnke
	R & R Automation

	Mark Grzanka
	Riteway Fence, Inc.

	Dan Gorney
	Great Lakes Landscaping

	Chuck Wilson
	Monte Costello & Co.

	Joseph Cavanaugh
	Titus Welding Co.

	Bill Burkhardt
	Hicks Construction

	Greg Pieprzak
	T. R. Pieprzak Co., Inc.

	Dan Bukoski
	Titus Welding

	Gary Osantowske
	Titus

	Chris Farkas
	Monte Costello

	Curt Langley
	SG Construction Services

	Steve Brown
	Pamar Enterprises

	Howard Inman
	SG Trades


ITEMS OF DISCUSSION

ITEM #1 – Safety
· Tool box talks are being held once a week by contractors, a copy of the safety agenda and sign in sheet are being turned over to SGCS weekly. All but a few are being received. 
· SGCS will keep track of man hours for project. As of August 8, 2008, there have been 46,114 hours worked on the job by all trades with no lost time accidents, and one recorded.
· Clean up site daily. We are to clean up as we go.
· SGCS has a dumpster on-site and will prorate for group usage regularly.

· Signs are posted at both entrances that tell all visitors to the site to check in at the SGCS job trailer and sign in. NO EXCEPTIONS. 

· The emergency land line in the SG Trades office is 586-716-8140.
· The FAX number is 586-716-8241.
· All workers are required to wear safety glasses when cutting any material. 
· Howard asks that if you see anything on the jobsite that you do not feel is safe; please bring it to the attention of Howard or Morry or Craig. Make sure we are watching out for each other. Keep the site clean. Everyone is responsible for safety.

· People who are not part of the construction project need to stay out of the construction area. This needs to be controlled.

· Howard is concerned regarding safety for Floor Openings. Each trade is responsible for their area. It was suggested that a reminder be brought up in each sub’s tool box talks
ITEM #2 – Planning and Schedule

· Contractors will submit a three-week look-ahead schedule at each of the Progress Meetings. 
PAMAR

· Work on Washington Street is complete.

· Be sure to leave access to emergency generator at Bal Clair station.

· Paving on Highview on hold. Will be providing a new price when they return to finish. Paving has been tabled.
· Regarding the Bal Clair building, block color to match siding only – need block color samples to pick color. 
· Sheets need to be removed from the pump station. F & M will come back to complete upper concrete structures.
· Restoration on Murdick Street: 4-5 houses have issues.

· Huntley needs dirt and seed; replace the pine tree; there is some settlement; all else done.
· JR turned in a tentative schedule for pump stations. Easement situation is almost cleared up, so should be able to go ahead on Highview.

SG TRADES

· Morry will coordinate meeting with owners, subs, and engineer for access around Headworks Building.

· Influent walls poured.

· Influent and effluent supported deck to be poured Friday.
· SG Trades has two carpenters and one laborer. As soon as they pour the supported deck, generator, transformer and switch gear outs foundation, they; will be out of work. Howard needs to move materials to storage area before that time. 
· Drawings for resteel verification (as builts) for influent/effluent boxes need to be submitted for record.  Ryan should have these in the office. Morry and Andrew are reviewing and approving man hours for documentation for time and materials not to exceed quote.
JOBA

· Backfill Clarifier #1, #2, and RAS west side to inverts of pipe and bottom of flow boxes. Will complete after forms are stripped from scum boxes. Craig reminds us to be careful by the digester. Installed pipe, grade needs to be higher.
· Installing electrical conduits. RAS Building is left to do. 
· Morry again requested a shoring plan for the Equalization Base from Joba. He asked that it be submitted as soon as possible.

· Delivered Manholes 8, 9, 12. #8 will be installed for drain pipe.
· Between the Oxidation Ditch and Admin Building – will place top soil to grade.
BARNETT CONSTRUCTION SERVICES

· Will start drywall next week.
MONTE COSTELLO

· Complete – Moved materials off-site. All they have left to do is scraping, caulking, insulating, and cleaning and the Headworks Building.
DOUBLEJACK ELECTRIC

· Manholes are installed.
· Installing duct banks to the RAS Building.
· Transformer pads and generator pads ready to be formed and poured.

· Continue installing overhead boxes, raceway and wire in the UV, RAS and Admin Buildings. 
TITUS

· Off-site. Do not use monorail beams and handrail as ladders.
J F CAVANAUGH
· Dee Cramer has installed duct work and will be back to complete when ready for them. Morry to call.
· Effluent finished on yard pumping. Started plumbing in Admin Bldg. then RAS pumps.
· Complete piping to RAS building and drain line out to manhole.

· Installing gates in influent and effluent structures.

ITEM #3 – Shop Drawing Submittals

· Contractors needs to submit all shop drawings ASAP. Submittals are in and returned.
· All shop drawings to be submitted to SGCS at the Flint Office: 3407 Torrey Road, Flint, MI 48507 ATTN: Curt Langley - Telephone: 810-767-4821; Fax: 810-238-6222; Cell 810-444-3603. 
· Need Shop Drawings for new louvers from Dee Cramer.
ITEM # 4- RFI, Quotations, Change Orders
· There is an RFI form on the SGCS web site. Please download it and use it.

· 54 RFIs have been issued. 54 have been answered.
· Please send all RFIs to Curt’s attention with a copy to Morry. 
· Still working on quote for the sewage spill cleanup. 

· Widening of sidewalk quote is in, but waiting for backup; Curt will write letter to City. Will be widened to 8 feet. Agreed upon not to exceed price.
· Reviewing some outstanding Change Orders. 

· Painting, signage, and kitchenette cabinetry submittals have not been turned in. 

· Bulletin #4 still being put together.
ITEM #5 – Inspection and Quality Control
· Andrew Bouvy of Spicer Group is on site to provide inspection and testing. 
· Soil Erosion – Spicer will write the soil erosion monthly reports after events.
· County Soil Erosion will follow up monthly, as will the electrical inspector.
· Andrew asks that Joba maintain soil erosion where they are pumping water from excavation.
ITEM #6 – Round Table- Issues
· Pump stations will be finished around Pamar’s other jobs, one at a time – late fall.
· Regarding Sales Tax issue: Application has been submitted for tax exemption. Waiting to hear from the state. Put all numbers together, provide backup.

· Ron Z asks that we keep pressure on Pamar to get restoration done.

· Pamar: 15” truss, 12” HDPE has on site, and wants to use it because it is there.

· Morry stated that there is a lot of work for electricians and pipe fitters – inside work to do. Excavation next week. 

· Morry asks that subs get their pay requests in by the fifteenth. Please copy Morry so he can help get them approved and turned in efficiently.

· Doublejack: The inspector from DTE has been difficult. Will be on site Friday morning.
· Installed above ceiling electrical in UV – moving to RAS Building, and then continue on to Admin Building.

· Is bringing generator week of 25th; switch gear and MCC to come at same time. There will be a lot of staging with the crane, etc.

· Monte Costello has 3 window sills to install on the Admin Building. They also need to wash brick and install insulation.

· Huntley and 24 has some debris, shavings, etc., JR to handle.

· John doesn’t want to wait until December or January to finish electrical – Morry assured him we’d wait until Spring.

· Tim – E-1 drawings do not show conduits he is digging. Are there any other drawings? No. Andrew is keeping track.

· Jason asked about drains on the Headworks building. Drawings and specs do not call for roof overflow in roof drains. Does the City want them or a scupper drain system? Jean to respond.
· Ron: There is settlement on 24 mile from the force main to Manhole on Huntley.

· On Washington Street, a ditch was dug next to the driveway and found vitreous clay by the sidewalk.  Need six feet of 4” PVC angled and filled so no one falls into the hole.

· Tom Gunst – sewer lead on Washington was missed or overlooked; he will get with Andrew and Steve to review.

· Jean: Leak testing – transfer from one to another to another. Can start the leak test now.

· Craig: Still have temporary water. Morry told him that when he knows what he can do, he will.

· Borings and Recovery Plan. Check to see if John Monte’s changes were incorporated. Curt to respond

HEADWORKS BUILDING

Joba and SGCS are in disagreement for responsibility for the upheaval. We are hiring another contractor. We will hire an engineer for review and analysis. Nothing has been done for six weeks. We are moving ahead to get the job done, and will turn over to insurance and have them battle it out.
No update as of yet. Being evaluated – should have something next week.
The next Progress meeting will be held at 9:00 AM in the SG Trades trailer on August 27, 2008
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Project Superintendent, SGCS for reprinting the following week.
Meeting Adjourned.
Maurice Montpas
Project Superintendent
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