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 Meeting Minutes – No. 28
Wednesday, October 22, 2008
9:00 AM
ATTENDEES

	Ron Ziehmer
	City of New Baltimore

	Tom Gunst
	City of New Baltimore DPS

	Craig Higgins
	City of New Baltimore DPS

	Curt Langley
	Sorensen Gross

	Maurice Montpas
	Sorensen Gross

	Jean Inman
	Spicer Group

	Craig Tieppo
	Doublejack Electric

	JR Parsons
	Pamar

	Karol Patton
	MDEQ

	Jason Hoepner
	JF Cavanaugh

	
	

	Copies to:
	

	Ron Acciavatti
	Pamar Enterprises

	Jerry Schmitt
	J. F. Cavanaugh Co.

	Rein Warnke
	R & R Automation

	Mark Grzanka
	Riteway Fence, Inc.

	Dan Gorney
	Great Lakes Landscaping

	Chuck Wilson
	Monte Costello & Co.

	Joseph Cavanaugh
	Titus Welding Co.

	Bill Burkhardt
	Hicks Construction

	Greg Pieprzak
	T. R. Pieprzak Co., Inc.

	Dan Bukoski
	Titus Welding

	Chris Farkas
	Monte Costello

	Steve Brown
	Pamar Enterprises

	J. R. Parsons
	Pamar Enterprises


ITEMS OF DISCUSSION

ITEM #1 – Safety
· Tool box talks are being held once a week by contractors, a copy of the safety agenda and sign in sheet are being turned over to SGCS weekly. All but a few are being received. 
· SGCS will keep track of man hours for project. As of October 17, 2008, there have been 50,642 hours worked on the job by all trades with no lost time accidents, and one recorded.
· Clean up site daily. We are to clean up as we go.
· SGCS has a dumpster on-site and will prorate for group usage regularly.

· Signs are posted at both entrances that tell all visitors to the site to check in at the SGCS job trailer and sign in. NO EXCEPTIONS. 

· The emergency land line in the SG Trades office is 586-716-8140.
· The FAX number is 586-716-8241.
· All workers are required to wear safety glasses when cutting any material. 
· If you see anything on the jobsite that you do not feel is safe; please bring it to the attention of Morry or Craig. Make sure we are watching out for each other. Keep the site clean. Everyone is responsible for safety.

· People who are not part of the construction project need to stay out of the construction area. This needs to be controlled.

· Each trade is responsible for floor openings in their area. It was suggested that a reminder be brought up in each sub’s tool box talks.
ITEM #2 – Planning and Scheduling
· Mechanical, Electrical, and Drywall, Casework finishes are the only craft on site at this time. 
PAMAR

· Work on Washington Street is not complete. Three homeowners have issues.
· Be sure to leave access to emergency generator at Bal Clair station.

· Craig advised that a bad seal on #1 pump at Bal Clair is being repaired now. Approximately $5600. 

· Pamar will handle the following items while they are prepping for paving on Highview: On Washington Street, a ditch was dug next to the driveway and found vitreous clay by the sidewalk.  Need six feet of 4” PVC angled and filled. 23 Mile and Lempke needs trees. A home on Washington has water ponding in the ditch. Need to regrade. A home on Washington and 24 Mile sent a letter requesting $8,000 to complete work at their home.  There is a sidewalk on Washington at the bridge on the left.  There is a sink hole on the bike path - Washington at the top of the hill – needs to be repaved. Restoration on Murdick Street not complete, more work remains to be completed. Huntley needs dirt and seed; replace two pine trees; there is some settlement.
SG TRADES

· Morry will coordinate meeting with owners, subs, and engineer for access around Headworks Building.

· Drawings for resteel verification (as builts) for influent/effluent boxes need to be submitted for record. Morry and Andrew are reviewing and approving man hours for documentation for time and materials not to exceed quote. Curt to check.
· SG Trades is off-site.
· Rubbing to be done when SG Trades returns.

· Gates installed in influent and effluent structures have leaked. SG Trades to do the grouting.

FARNELL

· On site installing casework in lavatories in Administration Building. Should be complete this week.
JOBA

· Off-Site. 

· An excavation plan for the Equalization Base has been requested from Joba. Have not received yet. Curt to call.
BARNETT CONSTRUCTION SERVICES

· Should be done with ceiling grid this week.
MONTE COSTELLO

· Complete – Monte Costello needs to finish washing block and caulking control joints. 
DOUBLEJACK ELECTRIC

· Wiring interior buildings.

· Doublejack has installed a partial submerged meter in catch basin sample manhole. He is concerned about it becoming submerged. The specs say 24 or 48 hours is the maximum amount of time. But for one, it looks like there is a leak in the link seal. (Morry advised it has a rubber boot). The problem is this is a $20,000 meter. He feels we need to correct the leak, install an alarm or sump pump. Upon a closer look at the drawings, there is supposed to be a “high water alarm float” installed. Morry advised Cavanaugh. Doublejack suggests we get a permanent sump pump for future use to make it easier.
TITUS

· Reminder: Do not use handrail as ladders.
· Putting in hand rails at Clarifiers, storm sewers, Oxidation Ditch, then will install equipment on Clarifier 2. Should be complete this week on #1. Then will install paddles, etc., then grout the floor.
J F CAVANAUGH

· Plumbing in Admin Bldg. is as far as they can go until cabinets are in (in process).

· Mechanical insulation done; doing touch up only.
ITEM #3 – Shop Drawing Submittals

· Contractors needs to submit all shop drawings ASAP. 
· All shop drawings to be submitted to SGCS at the Flint Office: 3407 Torrey Road, Flint, MI 48507 ATTN: Curt Langley - Telephone: 810-767-4821; Fax:  810-238-6222; Cell 810-444-3603. 

· Need resubmittals for drywall, influent and effluent boxes for OD Chambers; influent grinder pump; and steel for generator slab. 
· Signage submittals have not been turned in. Need to put in Newspaper - Curt
· Some lab fixtures (i.e. eyewash station) need to be resubmitted by JF Cavanaugh.
ITEM # 4- RFI, Quotations, Change Orders
· There is an RFI form on the SGCS web site. Please download it and use it.

· 59 RFIs have been issued. 56 have been answered.
· Please send all RFIs to Curt’s attention with a copy to Morry. 
· Still working on quote for the sewage spill cleanup. 

· Bulletin #4 not done yet; Curt is getting with Cavanaugh. One issue remaining.
· Curt preparing change order for each sub for taxes; a proposal to be submitted to the City. Curt will get with Cavanaugh.
· Bulletin # 5 – Pamar has been tentatively approved, waiting for City.
ITEM #5 – Inspection and Quality Control
· Soil Erosion – Spicer will write the soil erosion weekly reports after events. Morry has received the Renewal which is good for one year. It’s on file in his trailer.
· County Soil Erosion will follow up monthly.
· The electrical inspector is coming regularly.
· Architectural Inspector was here last week.
ITEM #6 – Testing

· Leak testing was performed. Areas of failure are being fixed and will do testing at a later date.
ITEM #7 – Round Table Issues
· The City has filed an appeal to DEQ’s rejection of application for sales tax exemption.
· Scuppers being reviewed for workability.
· Still have temporary water. Permanent water needs to be reestablished now. Craig said to do whatever they have got to do to get it done.
· Headworks Recovery Plan. John Monte’s changes were not incorporated. 
· Oxidation equipment is being installed.
· Spicer’s electrical engineer needs to bring up any issues immediately so they can be handled before the electrical work is done.  
· Morry: Pamar to help Bev Babcock. There was a sewer line that was not connected. Pamar has handled the bill, and this house goes on the restoration list.
· Doublejack plans on doing necessary grade work to be able to tie in power.

· Doublejack authorized to get DTE started as quoted.
· The control panel will be mounted and fiber installed, but are waiting for heat.
· Craig needs a base to anchor access for generator in front of switch gear – for front door access. Perhaps two steps.

· Ron Z – a new spot on Washington by the bridge needs to be hot-patched.

· Need to have the crane removed from Bal Clair.

· Everyone needs to have their billing in by the end of the day on November 14.

HEADWORKS BUILDING
A meeting is scheduled this afternoon to address the Headworks Building recovery plan.
The next Progress meeting will be held at 9:00 AM in the SG Trades trailer on November 5, 2008.
Revised 10-27-08 MPM
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Project Superintendent, SGCS for reprinting the following week.
Meeting Adjourned.
Curt Langley, Project Manager
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