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Owner’s Meeting Minutes - #1
Wednesday, 10/17/07
10:00 AM
ATTENDEES

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Terry Belill
	Spicer Group

	Maurice Montpas
	SGCS

	Michael O’Donnell
	Sorensen Gross

	Richard Sly
	Sorensen Gross

	
	

	Copies to:
	

	Tom Goldenbogen
	Mayor

	Ronald Ziehmer
	Construction Inspector

	Tom Gunst
	DPS Superintendent

	Les Prether
	State of Michigan

	Chip Heckathorn
	State of Michigan

	Jean Inman
	Spicer Group

	Ron Acciavatti
	Pamar

	Chuck Russell
	Pamar

	JR Parsons
	Pamar

	Steven Brown
	Pamar


ITEMS OF DISCUSSION

ITEM #1 – Safety
SGCS keeping records of tool box talks and manpower utilized on this project.
ITEM #2 – Planning and Schedule
· A meeting will be held on Wednesday, October 24, at 7:00 to set up a schedule. This meeting will include tradespersons, as needed.
· Pamar has begun work on Washington Street.

ITEM #3 – RFI, Quotations, Change Orders
· No. 9 is a cost item for concrete trench removal.
· Leads on Washington Street. Quoted by Pamar to be $13,461 each or $296,142, total for 22 leads. Will discuss with Mayor as soon as possible.

· Budget, Potential change orders, pictures, will be included in the monthly report.

· SGCS preparing spreadsheet for cost of performance bonds for the Advisory Committee.
ITEM #4 – Permits

· All permits are on site at SGCS trailer.
Easements – 
· Waiting on signature for the BAL Clair force main.

ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved as well as the City.
ITEM #6 –Project Protocol and Communication
· All Communication on this project is to go through SGCS.
ITEM #7 – Round Table
· Has the web site been set up for New Baltimore yet?

· Bonds must be received from all subcontractors

· Mark needs to extend S2 grant ASAP Must come from the City – it was due last week.

· Needs minority form for DEQ – SGCS required to get to DEQ – Morry requested new form.

· Updated schedule – to be submitted Wednesday.

· Jean questions the guaranteed maximum price by SG – wants it submitted to the City. Morry to review contract and get with Jean.

· Jean wants to verify completion of 9/21/09 and to verify substantial completion. This must be clarified first.

· What is shop drawing status on long lead items.

· References on screen for headworks.

· Obtain Pamar Schedule of values and email to Jean

· Service ideally would be for each house. Check for service – but not at this price. Ron Ziehmer could provide prior quotes for this work.

· Get price on directional boring vs. jack and bore.

· We need to estimate who goes to which lead. We will meet weekly with Pamar.

· T&M estimate is needed for locating leads to housing – identify houses. JR to accomplish and will use time sheets.

· Lake Easements by Ashley Street sewer. Easement was verified. Mayor asked about aerial easement. John Monte is repairing for the City.
· Washington Street Sidewalk is now 5’ wide. The City would like to have an 8’ wide walkway installed. Item to have additional review.

· J R Parsons will author a letter for the City to release to the public on the collection system start up. In addition Steven Brown Pamar superintendent will go door to door to notify home owners of service cut off.
· Contractors can work  between the hours of 6:00 AM to 7:00 PM

· Pamar will be using a by-pass pump; this pump may be needed to run at night from time to time.
· Pamar will lower the Washington Street sewer 1’-0” more than shown on the  plan.
· Pipe bursting method to be used on under road leads. 

· Work on 24 Mile Road will begin one week after the start up on Washington Street.

· When the soil condition changes Pamar will review their methods and means.
· Ashley pump station will move north of existing station in the road way.

· Are their video tapes of the lake front sewer that are not being replaced under this contract, Jean Inman to check on?
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Superintendent
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