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Owner’s Meeting Minutes – No. 10
Wednesday, February 27, 2008
10:00 AM
ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Maurice Montpas
	SGCS

	Ronald Ziehmer
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Terry Belill
	Spicer Group

	Jean Inman
	Spicer Group

	
	

	Copies to:
	

	Les Prether
	State of Michigan

	Richard Sly
	Sorensen Gross Construction

	Michael O’Donnell
	Sorensen Gross Construction


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. After 19,978 hours, there are no accidents as of February 22, 2008.
· Collection System Contract regarding Washington Street – There must be signage, some management of traffic, and it needs to be lit at night. Pamar has been contacted, they have corrected these issues and will continue to follow up with safety.
· Ron Ziehmer stated that the flag men need to use their stop/caution signs at all times while directing traffic. All road signs need sand bags on their base.

ITEM #2 – Planning and Schedule
· Continuing pipe bursting on Washington Street – should be done by mid-March. The pump station work will start when all the mechanical items are on-site for that project.
· RC Drilling is off-site. Need to find sewer leads by camera then have RC return to finish the work.
WWTP

· Continue oxidation ditch walls as weather permits. Last two pours should be done Friday. Working on supported deck on south side.
· UV building ready to pour supported deck.
· Joba working on 24” outfall piping with Cavanaugh. Will start with catch basin on east side - will tie into combined sewer on Cricklewood.
ITEM #3 – RFI, Quotations, Change Orders
· RFIs are up to date.

· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· Mayor to provide form to get signed off.

· This is an interactive effort. Communicate.

ITEM #4 - Easements 
· Any easement issues MUST go through Ron Ziehmer per the Mayor.

· Ashley: Owner wants to have a meeting to discuss survey. 

· Contractor is ready at the end of next week or first of next week. May be open cutting.

ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved on Washington Street as well as the City. Jon and Terry and Jon will be working on the Collection system; Andrew on the WWTP and on collection system as needed.
ITEM #6 – Round Table
· Pricing a new contractor for communications systems. Meeting with Able Electric. Craig is considering auto dialers to report alarms. We can install cameras at a later date. Police Chief to make final decisions.
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408.
· It is imperative that sweepers keep the roads clean.
· The Mayor asked about payment percentages. The job is billed a18.7% of $18,328,005 (without contingency). SGCS has billed 43% of contract, but the Owner should realize that design and bidding phases were completed 100% of $54,521. General Liability and bonds, including the deduct, are billed at 100% $34,496. CM fee is being billed at approximately $8,867 per month, i.e., 5.6% per month over 18 months. The aforementioned equals $157,017 – 20% of contract.  The remaining 23% equates to manpower requirements to man the job, process submittals, contracts, etc., and provide general conditions for the projects. Project coordination at the beginning of the job is strongest and will level off once submittals are completed. As we get midway in the job (in about three months), it will balance out. Mayor Goldenbogen will monitor. 
· Owner still reviewing tax exempt status. Waiting on answer.
· With regard to the overflow issue from the existing equalization basin into the new oxidation ditch and clarifier excavation SG Trades and Joba will submit a claim for Owner’s review for the cleanup and lost material. Michael to address tonight.
· Craig is getting quotes for Builder’s Risk. So far, they run from $18,000 to $27,000.

· The Mayor wants to have something at the end of the project for as-built. Jean said she’ll bring in a sample of what they do on every job and see if it will be sufficient, showing all locations. 

· With regard to potential extras, Michael will ask for a budget from each sub for sales taxes.

· With regard to the Ashley Pump Station to Highview, Ron wants to know if we’ve resolved how we’re going to accomplish. Pamar is working on some alternatives and pricing and will submit in a few days.

· John Monte: Is the depth difference of the pump station less than one foot between the high level and pipe? Do we have to deepen the whole structure? 

· Terry: RC can come back. We can get them back and do the Bal Clair.

· Tom: Pamar handled a resident’s complaint on Washington Street extremely well. The resident was pleased!

· John Monte asked if the east side storm sewer connection to the outfall pipe was temporary. Morry stated yes, because of grades and the amount of water to be taken in by them this spring; we are temporarily hooking them up to the Cricklewood combination sewer to drain the area. The permanent hook-up will be to the Headworks building.
· Regarding the Highview to Ashley Street station sewer – from looking at tapes, it is obvious the sewer is in bad shape. We do need to replace that line. Would we consider going in a different direction and leaving those leads in service? Jean said if they were redirected, we would leave them – between manholes 2 and 3. Ron wants them to work correctly. John Monte wants the notes on the tape.

· The Mayor asked for clarification on Manhole #4. A discussion was held along with drawings on the board to be sure everyone understood the elevations and issues.

· The Mayor asked if we needed to open cut. Yes. Will this be a cost to the City?

The consensus is that although Pamar is pricing as an extra; the City is certain it was included in the contract. Jean to check with Ron.
· The Mayor asked if it was normal that Spicer didn’t check the elevations? Jean replied that they rely on the drawings.

· Jean returned the draft pay request with comments and questions to Michael; however, she received no response from him; therefore, there is no approved pay application at this time.

· A discussion was held at the end of this meeting regarding sand vs. clay backfill. Spicer says the specs call for sand up against all structures, concrete walls, and foundations. Joba reads the specs as sand should be around the structures only, and not at the “green” areas or foundations. Morry said that his opinion was that if we fill with sand, the contractor will go to arbitration and that Spicer, d the City, and SGCS will lose. Morry advises that there is no value for the Owner. He will take off the budget for the addition of sand and removal of on-site materials so the City can make an informed decision. Jean is to get with her structural people to see if this is a necessity for the integrity of the buildings and foundations and will advise.

  The next meeting will be held at 10:00 AM on March 12, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned. 
Maurice P. Montpas - Project Superintendent
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