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Owner’s Meeting Minutes – No. 11
Wednesday, March 12, 2008
10:00 AM
ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Maurice Montpas
	SGCS

	Ronald Ziehmer
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Terry Belill
	Spicer Group

	Ryan Sly
	SGCS

	Jon Townsend
	Spicer Group

	
	

	Copies to:
	

	Les Prether
	State of Michigan

	Richard Sly
	Sorensen Gross Construction

	Jean Inman
	Spicer Group


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. After 22,122 hours, there are no accidents as of March 7, 2008.
· Collection System Contract regarding Washington Street – There must be signage, some management of traffic, and it needs to be lit at night. Pamar has been contacted, they have corrected these issues and will continue to follow up with safety.
· Ron Ziehmer stated that the flag men need to use their stop/caution signs at all times while directing traffic. All road signs need sand bags on their base.

ITEM #2 – Planning and Schedule
· Continuing pipe bursting on Washington Street – should be done by mid-March. The pump station work will start when all the mechanical items are on-site for that project.
· RC Drilling will be on-site tomorrow to install force main. Will begin on 23 mile Road.
WWTP

· Continue oxidation ditch walls are poured. Working on supported deck on south side installing resteel. 
· Resteel will be complete next week on North Clarifier and will pour if frost is off. Wall forms will be here next week.
· East side storm installed. Will begin sand backfill on structures.
ITEM #3 – RFI, Quotations, Change Orders
· RFIs are up to date.
· Morry will review submitted extras and backup materials and forward to Owner and Spicer.
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· Mayor to provide form to get signed off.

· This is an interactive effort. Communicate.

ITEM #4 - Easements 
· Any easement issues MUST go through Ron Ziehmer per the Mayor.

· Ashley: Owner wants to have a meeting to discuss survey.

· Contractor has started pump station. On Friday, they’ll go to north end of Highview and pipe-burst.
· Discussed increasing pipe line to 15”. The question remains do we want to leave it flat?  Terry explains that we can go with 12” and lessen grade or upsize which will let us lower the grade. Terry recommends this option 3 of increasing the pipe size. 

· Ron asks about the trucks: they will be backing down Marquette. If they could stockpile at residences, it would be more efficient. Terry will get quick answers, verify the plan, then decide and present it to the owner.

· The Mayor asked Morry to look in our records and find out where we are going to pipe burst or open cut. He wants to see the physical documents. 

ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved on Washington Street as well as the City. Jon and Terry and Jon will be working on the Collection system; Andrew on the WWTP and on collection system as needed.
ITEM #6 – Round Table
· Pricing a new contractor for communications systems. Craig and Jean met with Able Electric. Craig is considering auto dialers to report alarms. We can install cameras at a later date. Police Chief to make final decisions. Jean is to provide specs for cameras at sanitary stations. Marc Levise has a contractor who would like to provide us a bid. The Mayor encourages multiple bids.
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408.
· It is imperative that sweepers keep the roads clean.
· The Mayor asked about payment percentages. The job is billed a18.7% of $18,328,005 (without contingency). SGCS has billed 43% of contract, but the Owner should realize that design and bidding phases were completed 100% of $54,521. General Liability and bonds, including the deduct, are billed at 100% $34,496. CM fee is being billed at approximately $8,867 per month, i.e., 5.6% per month over 18 months. The aforementioned equals $157,017 – 20% of contract.  The remaining 23% equates to manpower requirements to man the job, process submittals, contracts, etc., and provide general conditions for the projects. Project coordination at the beginning of the job is strongest and will level off once submittals are completed. As we get midway in the job (in about three months), it will balance out. Mayor Goldenbogen will monitor. 
· Craig is getting quotes for Builder’s Risk. So far, they run from $18,000 to $27,000. Craig to review with Mayor.
· Regarding the tax exempt status, John Monte gave SGCS paperwork to fill out and return to the Mayor for signature. We need to fill in the sub, address and expiration date. The Mayor will sign & return. 
· Mayor asked when they will be working on Bal Clair. Morry stated after they are done with 23 Mile Road.

· Morry explained that Richard Sly has taken over Project Management. The Mayor asked if he’d be providing the expanded budget.

· Mayor asked about the clay vs. sand issue. The areas that have structures, pipes, will be backfilled with sand; the other areas will be backfilled with on-site material and compacted to 90%.  If it cannot be compacted to 90%, it will be removed and replaced with sand.

· Terry remarked that the materials used for compaction must FIRST be approved by Spicer.

· John Monte inquired as to whether they resolved the lead issue on 23 Mile Road. Yes, at no additional cost.

· Spicer will shoot all the manhole inverts and will check to make sure they are matched on other waterfront sewers.

· Ron anticipates problems on the front yards on Ruedisale.

· Let Tom Gunst know about the RC boring locations.

· Ron commented on the 24 Mile crack. Terry said he has an eye on it. It could be sealed or saw cut. Pamar bored the by-pass pipe while cold, then weather warmed, then got colder. Jean needs to discuss with the County and advise the Mayor.
· Edges of Washington Street one foot out are damaged from equipment. Pamar is aware – waiting for spring. Gene, Macomb County, advised that if it is just this one foot area, they don’t care.

· Ron pointed out there is an issue for tonnage on the bridge for the crane to travel to Bal Clair. 

· Terry requested updates on Bulletins 1 and 2. Morry is waiting pricing on Bulletin 1. Bulletin # 2 is out.

· Spicer needs change orders by next week.

· Two mailboxes were demolished. The Road Commission did it while snow plowing.

· John Monte stated that sidewalks are 6’ wide now, but need to be 8’; with a grant, must be 10’ for the motorized vehicle pathway. SG Trades needs to provide a quote on Cricklewood.
Items from Spicer:
· Ashley Street pump station coordination with homeowner. Mayor and John Monte spoke with him initially. Homeowner is aware of plans.
· Need pay request submitted before March 26. Jean has put together SRF draw after Monday night’s council meeting.
· With regard to finish for treatment plant, plain finish; deck broomed; bag visible walls.

· Control joints on deck on UV top slab ¼” wide 1’2” deep and oxidation ditch per plans. Terry to send letter today.

  The next meeting will be held at 10:00 AM on March 12, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned. 
Maurice P. Montpas - Project Superintendent
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