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Owner’s Meeting Minutes – No. 13
Wednesday, April 9, 2008
10:00 AM
ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Ronald Ziehmer
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Jean Inman
	Spicer Group

	Terry Belill
	Spicer Group

	Maurice Montpas
	SGCS

	Curt Langley
	SGCS

	Richard Sly
	SGCS

	
	

	Copies to:
	

	Les Prether
	State of Michigan


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. After 26,106 hours, there are no accidents as of April 4, 2008.
· Along the waterfront and the pump stations – There must be signage, some management of traffic, and it needs to be lit at night. Pamar has been contacted, they have corrected these issues and will continue to follow up with safety.
ITEM #2 – Planning and Schedule
· Waterfront pipe bursting complete between Minor and Ashley.
· On the first leg now between Walpole and Ruedisale.
· Washington Street rehab will start in 7 to 10 days and then to Bal Clair pump station when frost laws are dropped. Craig advised to make sure that if we have a problem we’ll have to get to the generator. Morry will advise Pamar.
WWTP

· Oxidation ditch walls are poured. Supported deck on south side has been poured out. Stripping the south deck and moving to the north supported slab. Within two weeks should pour the north end.
· The foundation has been poured on Clarifier #1.
· Working on backfill of west side of Oxidation Ditch. 
· Mud mat on Clarifier 2 was poured; will start edge form Thursday and will begin resteel next week.
· Started on north and going to south – two weeks to Administration Building foundation.
ITEM #3 – RFI, Quotations, Change Orders
· RFIs are up to date. 35 out of 40.
· Morry will review submitted extras and backup materials and forward to Owner and Spicer.
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· Spicer/SGCS to provide form to get signed off.

· This is an interactive effort. Communicate.
· SGCS submitted Change Requests for review. Hopefully we can get through these.

· Jean needs to review response with the City first. She’s working on 12, 14, 15, 17, 18, 19, 22, 25, 26.

· Richard: as Construction Manager, we should be at the meeting with the City.
ITEM #4 - Easements 
· Until the easement issues at Highview/Ashley pump station are remedied, the contractor will be leaving the site and will not be able to return until next fall to complete.

ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved on Washington Street as well as the City. Terry will be working on the Collection system; Andrew on the WWTP and on collection system as needed.
ITEM #6 – Round Table
· Craig has specs for communications systems. He will put it out for bid and have the responses in 2 to 2.5 weeks.

· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408. Terry reminds us to call Steve Brown regarding any issues. Need to have a meeting regarding Pamar following through. Richard suggested sending a letter. Curt to follow up. Perhaps hand out Steve’s cards.
· It is imperative that sweepers keep the roads clean. 
· Pamar is pulling out all but one crew to do pipe bursting and will start rehab work on Washington in 5-10 days and asphalt repair after May 1.
· They will be working on Bal Clair pump station after frost laws are lifted. First the crane will remove sheeting at Ashley then Ruedisale. 
· Backfill has been and compaction is at 95% with sand.

· Ron anticipates problems on the front yards on Ruedisale.

· Edges of Washington Street one foot out are damaged from equipment. Pamar is aware – waiting for spring. Gene, Macomb County, advised that if it is just this one foot area, they’re OK with it. Terry to verify. JR to set up meeting with County.
· Bulletins 1 and 2 are complete. One was accepted. Two was rejected as too high a price for fencing. Awaiting Bulletin No. 3 – not quoted yet.
· Cricklewood Sidewalks are 6’ wide now, but need to be 8’; with a grant, must be 10’ for the motorized vehicle pathway. SG Trades needs to provide a quote on Cricklewood. Curt to follow up.
· Howard put two samples up on the Oxidation Ditch for review by Craig and Jean and they agreed on the stone grind rub and bag finish.
· Pamar will use the same company as the City, ProLine Asphalt.
· Regarding Hamer Street, Pamar started it yesterday. Terry called Steve. This has not been approved but he knows it has to be done. Pamar is aware of the risk due to working without approval. There is 100’ broken by 14’ wide roadway.

· The Mayor would like to have the road turned over to the City from the land owner and possibly work something out with Pamar on repaving.
· Tom Gunst informed the group that At Rite Aid they went through the storm sewer outlet pipe from the retention pond. All is well, although a time and materials invoice will be coming in.

· Marc: make sure we have procedures in place in order to handle complaints.

· The sidewalks decision needs to be made soon. Need a walk-through in this area.

· John Monte: What about ADA ramps.

· Jean: Bids that are being sent out need to be returned before April 30. Donna must be there for the bid opening.

· Curt asked about change order approval process. We send a formal request for approval by Jean, then the Mayor, followed by the Council, and send signed response to SGCS.
  The next meeting will be held at 10:00 AM on April 23, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned. 
Maurice P. Montpas
Project Superintendent
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