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Owner’s Meeting Minutes – No. 14
Wednesday, April 23, 2008
10:00 AM
ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Ronald Ziehmer
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Jean Inman
	Spicer Group

	Maurice Montpas
	SGCS

	Curt Langley
	SGCS

	
	

	Copies to:
	

	Les Prether
	State of Michigan

	Richard Sly
	SGCS


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. After 28,010 hours, there are no accidents as of April 18, 2008.
· At the pump stations barricades required in all open cut grades. There must be signage, some management of traffic. Pamar has been contacted and will continue to follow up with safety.
ITEM #2 – Planning and Schedule
· Waterfront pipe bursting complete between Minor and Highview.
· Washington Street rehab started; may start asphalt Friday. Work to start next week.
· Bal Clair pump station

· Jean approved the Pay Application #11 and Curt then gave to the City.

WWTP

· Pouring north supported deck on Oxidation ditch tomorrow.
· The foundation has been poured on Clarifier #1. Now forming walls.

· Working on backfill of west side of Oxidation Ditch. 
· Foundation reinforced steel going in, will pour one-half Friday.
· Direct drilling then headworks building foundations.
· Start on north and going to south next week Administration Building Foundation.
ITEM #3 – RFI, Quotations, Change Orders
· RFIs are up to date. 42 out of 43.
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· This is an interactive effort. Communicate.
· Spicer/SGCS to provide form to get signed off.
ITEM #4 - Easements 
· Until the easement issues at Highview/Ashley pump station are remedied, the contractor will be leaving the site and will not be able to return until next fall to complete.

ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved on Washington Street as well as the City. Terry will be working on the Collection system; Andrew on the WWTP and on collection system as needed.
ITEM #6 – Round Table
· Bid opening for communications systems is scheduled for April 30.

· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408. Terry reminds us to call Steve Brown regarding any issues. 
· It is imperative that sweepers keep the roads clean. 
· They will be working on BAL Clair pump station the first week of May.
· First the crane will remove sheeting at Ashley then Ruedisale. 
· Pamar will fix road way, drive way, sidewalks and landscaping per their contract. They will do additional work that needs to be done as an extra.
· Backfill has been and compaction is at 95% with sand and 90% with clay fill at Oxidation Ditch.

· Ron anticipates problems on the front yards on Ruedisale – None so far!
· Edges of Washington Street one foot out are damaged from equipment. Pamar is aware –JR met with County. County has marked out. Terry and Steve to walk sidewalks.
· Bulletin No. 3 – not quoted yet – waiting for electrical credit.
· Cricklewood Sidewalks are 6’ wide now, but need to be 8’; with a grant, must be 10’ for the motorized vehicle pathway. SG Trades needs to provide a quote on Cricklewood. Curt to follow up.
· Howard put two samples up on the Oxidation Ditch for review by Craig and Jean and they agreed on the stone grind rub and bag finish. Howard will get with Andrew for inspections and approval.
· Marc: make sure we have procedures in place in order to handle complaints.

· Curt asked about change order approval process. We send a formal request for approval by Jean, then the Mayor, followed by the Council, and send signed response to SGCS.
· Morry asked when can we start the outfall pipe. There is a serious problem there. We don’t have an answer yet – not for at least ten days. The truss is incorrect on the salt storage building.

· Pamar will finish up in two weeks. Will work on BAL Clair facility and complete during summer. We will install pumps in the waterfront, but will not hook up until fall.

· Will return in the fall to complete Ashley. Ron questions whether they will maintain the pump stations. There will be no remobilization charges.

· 23 Mile is finished. Should be doing restoration along with Washington Street.

· Tom Gunst explained that there were 41 addresses that didn’t have new sewer leads on Washington. The addresses are no longer used.
· John Monte asked if we are TV ing Washington. It has been done and corrections have been revideoed. Terry distributed.

· With regard to manholes up and down Washington, how far down is the first step?

· Ron Z asks about paving Highview. John Monte to provide this information.

· Ron Z asked about taxes. Curt researched the tax exemption status. The bottom line is that unless the owner has a tax exemption certificate, there is no tax exempt status. According to the State, the contractor is the user of materials. The WWTP may qualify but it has to be applied for by the city and granted by the state Tax Commission. Until that certificate is issued, it is not tax exempt. Curt provided application and reference materials to the city.

· Pay Application #11 was given to the Mayor.

· Craig noted that parking is being squeezed out. He’d like a stoned area by the equalization tank, perhaps.

  The next meeting will be held at 10:00 AM on May 14, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned. 
Curt Langley
Project Manager
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