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Owner’s Meeting Minutes – No. 16
Wednesday, May 28, 2008
10:00 AM
ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	Tom Gunst
	DPS Superintendent

	Ronald Ziehmer
	City of New Baltimore

	Craig Higgins
	WPCF Superintendent

	Mark Levise
	City of New Baltimore

	John Monte
	City Engineer

	Jean Inman
	Spicer Group

	Andrew Bouvey
	Spicer Group

	Maurice Montpas
	SGCS

	Curt Langley
	SGCS

	
	

	Copies to:
	

	Les Prether
	State of Michigan

	Richard Sly
	SGCS


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. As of May 23, after 35,090 man hours worked, there has been no lost time. 
· At the pump stations, barricades required in all open cut grades. There must be signage, some management of traffic. Pamar has been contacted and will continue to follow up with safety.
ITEM #2 – Planning and Schedule
· Washington Street rehab significantly completed (75%). 
· Bal Clair pump station has pile driver on site. Sheeting to be done this week.
· Pamar would like to pave Highview; if asphalt costs go up, they will have to charge more. Will not pave until the sewer goes in this fall.
· There are some areas west of 24 mile that are not paved yet.
WWTP

· Pouring walls on Clarifier #2 complete this week. Two pours left.
· Stripping walls on Admin Building today.
· Backfill of west side of Oxidation Ditch complete.
· Starting excavation of Headworks building foundation. 
· Clarifier #1 70% backfilled; waiting for RAS walls.
ITEM #3 – RFI, Quotations, Change Orders
· RFIs are up to date. 46 total, 46 have been answered.
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· This is an interactive effort. Communicate.
· On Highview – stone is under part of road cut by Pamar. JR to get pricing to John Monte for whole road. Need to present to council.

ITEM #4 - Easements 
· Until the easement issues at Highview/Ashley pump station are remedied, the contractor will be leaving the site and will not be able to return until next fall to complete. Curt to send a letter to the Mayor with cost estimates for (asphalt, petroleum, labor, time lost, etc.) due to the delay.
ITEM #5 – Round Table
· The specs for the communication system are with Plante Moran now. The new bid date will be June 16. Jean is working with PM.
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408. Call Steve regarding any issues. 
· It is imperative that sweepers keep the roads clean. 
· Bulletin No. 3 –the quote has been revised, quoted, and accepted (door on Headworks building).
· Cricklewood non-motorized vehicle sidewalks are 6’ wide now, but need to be 8’; Curt to review quote provided.
· There is a meeting to be held on June 3 regarding the Salt Storage Building. Hopefully there will be a determination so we may schedule the outfall piping project.
· Pamar will finish up rehab work in two weeks. Will work on BAL Clair facility and complete during summer. 

· Will finish all pump stations in the fall.

· The bottom line on tax exemption status is that unless the owner has a tax exemption certificate, there is no tax exempt status. According to the State, the contractor is the user of materials. The WWTP may qualify but it has to be applied for by the city and granted by the state Tax Commission. Until that certificate is issued, it is not tax exempt. Marc has an attorney is researching. No response yet.
· Cleanup and landscaping along collection system needs to be a priority.
· Mayor asked that we get the cleanup done. He had 20 people call over the weekend.

· John Monte would like a change order for payment to Pamar for approximately $65,000 for landscaping, running the sewer around the garage, upsizing sewer, etc. at Highview.
· Change Order for outfall sewer: Pieprzak- water line – adding for future use and asking to backfill (for building a road later). John Monte will provide letter recommending changes.

  The next meeting will be held at 10:00 AM on June 11, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned. 
Curt Langley
Project Manager
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