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Owner’s Meeting Minutes – No. 18
Wednesday, June 25, 2008
10:00 AM
ATTENDEES

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Andrew Bouvy
	Spicer Group

	Jean Inman
	Spicer Group

	Maurice Montpas
	SGCS

	Curt Langley
	SGCS

	Tom Goldenbogen
	Mayor of New Baltimore

	Mark Levise
	City of New Baltimore

	Ronald Ziehmer
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Shannon Jones
	MI Department of Environmental Quality

	
	

	Copies to:
	

	Les Prether
	State of Michigan

	Richard Sly
	SGCS


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. As of June 20, after 39,634 man hours worked, there have been no lost time accidents. One accident has been recorded.
· At the pump stations, barricades required in all open cut grades. There must be signage, some management of traffic. Pamar will continue to follow up with safety.
ITEM #2 – Planning and Schedule
· Washington Street rehab - culverts installed next week. Following week will just be touchups.
· Pamar would like to pave Highview; if asphalt costs go up, they will have to charge more. Will not pave until the sewer goes in this fall.
· Ron – Some asphalt needs reworking on Washington Street – one spot before 24 Mile Road and a second after 24 Mile Road. 
WWTP

· Clarifier #1 channel base slab poured, one-third of wall, remainder next week.
· Installing conduit on top of Oxidation Ditch supported slab.
· Masonry work on Administration Building to be complete next week.
· RAS building concrete is complete.  
· Junction chamber, drop boxes and effluent chamber are now being formed.
· Backfilling at Clarifiers #1, #2, and RAS building.
ITEM #3 – RFI, Quotations, Change Orders
· 49 RFIs; 47 have been answered; two more submitted yesterday.
· Bulletin 4 (dropping grade around Headworks Building ductwork, eliminate banks, steps at Administration Building, and back pressure relief valve.)
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· This is an interactive effort. Communicate.
· On Highview – stone is under part of road cut by Pamar. Council okayed the repaving of the road and will hire someone to do it.
· Get credit and have paving contractor come in.

ITEM #4 - Easements 
· Until the easement issues at Highview/Ashley pump station are remedied, the contractor will be leaving the site and will not be able to return until next fall to complete. Curt to send a letter to the Mayor with cost estimates (for asphalt, petroleum, labor, time lost, etc) due to the delay.
ITEM #5 – Round Table
· Regarding the communications system, Jean is working with Project Manager. The new bid date is July 8th. Will provide update. 
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408. Terry reminds us to call Steve Brown regarding any issues. 
· It is imperative that sweepers keep the roads clean. 
· Cricklewood non-motorized vehicle sidewalks are 6’ wide now, but need to be 8’;Curt to review quote provided. It is around $5100 ±.   Mayor says work’s a go.
· The City made an offer regarding the Salt Storage Building. Offer was accepted. Work is ongoing and almost complete. Work should be complete within two weeks of acceptance of the City’s offer. They are within days of moving salt to new building.
· Pamar will finish up rehab work in two weeks. Will work on BAL Clair facility and complete during summer. 
· Morry to write letter to Mayor on 5” concrete at Hamer Street. 
· Will finish all pump stations in the fall.

· All Trades are asked to separate their costs by quarters and return to him for submittal as change order to the City.
· John Monte wants to include in budget approximately $65,000 for landscaping, running the sewer around the garage, upsizing sewer, etc., at Highview.
· Change Order for outfall sewer: Pieprzak – water line – adding for future use and asking to backfill (for building a road later). John Monte will provide letter recommending changes. Waiting for as-builts to Pamar and Pieperzak. 
· John Monte: Huntley tree dead (pine) needs replacing. The Mayor said there are many more issues than just the trees.
· Headworks excavation is close to the equalization tank. Andrew to monitor the tank. 
· City owns the property. Title search has been ordered and is due at any time.
· Ron: Restoration needs to be completed!
· Pay application #13 ($961,062.12) was submitted.

· Bringing grade up. Conduits Oxidation Ditch to motors. Manhole next week. Two on east side of Administration Building; last is duct bank.

· Mason is done in UV Building

· Administration Building exteriors 100% this week. Interior complete next week, then RAS.

· We will contact truss guy and can start putting on the Administration Building, then UV and RAS.
· Ron Z says we need a barricade at the corner house at 24 and Ridge – barrels or snow fence. Andrew to call Steve.

· The Mayor asked what trades are being held up due to the taxes issue. Curt responded that it was Cavanaugh who can’t get material without the certificate. Pamar is also raising concerns.

· John Monte asks what is the worse case scenario. Curt to gather information and provide the Mayor his best estimate. He wants it in the budget with a placeholder.

· Will the fence decorations have points on top? Will it be a problem? Yes, they are pointed, and no it is not a problem.
· Andrew reported that there has been no settlement on the Equalization Tank. It is slab on grade and empty.

HEADWORKS

· Tim had SME here on Friday. They need additional soil borings before they can do anything.
· Curt asked Tim to find out how long it will be before they could get it done. If Joba doesn’t do it soon enough, we will have Snyder and Staley come out.

· Curt wrote a letter in response to a letter from Joba. It was a failure of the excavation and it is their responsibility for any failure in the excavation.
· Joba said they were not responsible for what’s in the soils report. Joba feels that the drawings and specs were deficient.

· Craig reported that the water line was knocked out and we lost a power pole. Craig warned Tim that the bank wasn’t stable. Tim thought it was fine. He feels Tim should have used more common sense. Craig feels Tim was either trying to cut a corner or didn’t’ have it in his budget. He is losing confidence in Joba. 

· Tom Gunst: Do we want Joba to solve it? Morry: Yes we do. We have to give them the opportunity. Then if he fails, we take appropriate steps.

· Jean reported that the soil material called for a 34 degree slope, not a 45 degree slope. Anything over 20 feet should have an engineer design for stable excavation.
· We should have direction by the end of the day. We need to know what depth and locations should be identified by SME.

· Water Main Repair: Had temporary water running to building. Now need a permanent solution.
· The Advisory Committee will begin meeting at 5:30 p.m. at the library starting tonight.
  The next meeting will be held at 10:00 AM on July 9, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned. 
Curt Langley
Project Manager
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