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Owner’s Meeting Minutes – No. 20
Wednesday, July 23, 2008
10:00 AM
ATTENDEES

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Andrew Bouvy
	Spicer Group

	Maurice Montpas
	SGCS

	Curt Langley
	SGCS

	Tom Goldenbogen
	Mayor of New Baltimore

	Mark Levise
	City of New Baltimore

	Ronald Ziehmer
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	
	

	Copies to:
	

	Les Prether
	State of Michigan

	Richard Sly
	SGCS

	Jean Inman
	Spicer Group


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. As of July 4, after 41,722 man hours worked, there have been no lost time accidents. One accident has been recorded.
· At the pump stations, barricades required in all open cut grades. There must be signage, some management of traffic. Pamar will continue to follow up with safety.
ITEM #2 – Planning and Schedule
· Washington Street and Hamer rehab – 2 culverts installed. One had to be returned and will be placed when received.
· Pamar will not be paving Highview.
· Ron – Some asphalt needs reworking on Washington Street – one spot before 24 Mile Road and a second after 24 Mile Road. Ron to get with Mayor and review.
WWTP

· Clarifier #1 complete.
· Installing conduit on top of Oxidation Ditch supported slab complete.
· Masonry work on Administration Building is complete.
· Junction chamber – will pour deck. Effluent chamber pouring walls tomorrow. Finish backfill east of 1 & 2. Scum pits on west side this week.
· Putting in the electrical vaults tomorrow. Will set all but two in place. Then get the Admin Building electrical running.
· When grades are up, we can run to the rest of the site.
· RAS Building Masonry will be done next week.
· Jean Inman needs to be aware of the design of sludge storage tanks so there is not an issue if tanks are exposed.
ITEM #3 – RFI, Quotations, Change Orders
· 49 RFIs; 49 have been answered; two more submitted yesterday.
· Bulletin 4 (dropping grade around Headworks Building ductwork, eliminate banks, steps at Administration Building, and back pressure relief valve.) Costs are still being put together – and then to Spicer.
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· This is an interactive effort. Communicate.
· All Trades are asked to separate their sales tax costs quarterly and return to Curt for submittal as change order to the City.

· Change Order for outfall sewer: Pieprzak – water line – adding for future use and asking to backfill (for building a road later). John Monte will provide letter recommending changes. As-builts were sent to Pamar and Pieprzak.
· Try to get a change order in for taxes BEFORE the next meeting on 24th.

ITEM #4 - Easements 
· Until the easement issues at Highview/Ashley pump station are remedied, the contractor will be leaving the site and will not be able to return until next fall to complete. Curt to send a letter to the Mayor with cost estimates (for asphalt, petroleum, labor, time lost, etc) due to the delay. Waiting . . .
· Concerns have been expressed to the attorney about paving. Our attorneys requested a time line. They want to meet Pamar’s schedule.

ITEM #5 – Round Table
· Regarding the communications system – two bids were received. Spicer to review. Craig said it’ll be about $500,000. 
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408. Terry reminds us to call Steve Brown regarding any issues. 
· It is imperative that sweepers keep the roads clean.
· Cricklewood non-motorized vehicle sidewalks are 6’ wide now, but need to be 8’; Curt to review quote provided. It is around $5100 ±.   Mayor says work’s a go.  A not to exceed quote was accepted.
· They are within days of moving salt to new building.

· Pamar will finish up rehab work in 9 to 10 business days. Will work on BAL Clair facility and complete during summer. 
· We are installing 5” concrete at Hamer Street. 
· Will finish all pump stations in the fall per schedule from Pamar. 
· Huntley tree dead (pine); needs replacing. 
· Headworks excavation is close to the equalization tank. Andrew to monitor the tank. No changes.
· City owns the property. Title search has been received, sent to Doublejack, who in turn sent it to DTE.
· Ron: Restoration needs to be completed!

· Manholes electrical – two on east side of Admin building, one on south side, one on Headworks and one by the RAS building.
· Morry will contact Ron Barnett, the truss guy, and he can start putting on the Administration Building, then UV and RAS. Need this done ASAP.
· 24 and Ridge has been planted and seeded.
· Mr. Monte asked about trades being held up due to the tax issue. Curt responded that there is a six inch water line that the supplier won’t release to JF Cavanaugh without the certificate, back taxes payment, or cash. 

· Curt to gather the tax information and provide the Mayor his best estimate. He wants it in the budget with a placeholder.

· Andrew reported that there has been no settlement on the Equalization Tank. It is slab on grade and empty. Andrew will monitor settlement levels at the site. He is setting permit targets on tanks.
· John Monte asked if Pieprzak needs to be made aware of conditions. His concern is that at the wastewater plant, contractor didn’t discuss, so it changed the means and recommendations.  Morry will call today.

· Morry does not anticipate any delays from other contractors.
HEADWORKS

· Tim excused himself from the meeting to meet with SME today.
· Water Main Repair: Had temporary water running to building. Now need a permanent solution. 
· Had another meeting with Joba yesterday. Re-hashed all that was discussed before. Joba would point out some items in the soils report, but for the most part, they didn’t have any issues about what was written in S&S’s report. SGCS has contacted another company to come in and have notified the bonding company. They will get the Headworks back on line. Then, if he has nothing to complete, Joba will be off the site until such time he has other work to do here. 

· Trojan Excavating is the new company. Curt has requested unit pricing and will verify the time. 

· By Monday, the soils consultant will develop a plan. He wants two soil borings to be completed before the consultant will begin.

· There will be a recovery plan before he starts.

  The next meeting will be held at 10:00 AM on July 23, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned. 
Curt Langley
Project Manager
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