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Owner’s Meeting Minutes – No. 2
Wednesday, 10/31/07
10:00 AM
ATTENDEES

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Terry Belill
	Spicer Group

	Maurice Montpas
	SGCS

	Michael O’Donnell
	Sorensen Gross

	Jean Inman
	Spicer Group

	Ron Ziehmer
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	
	

	Copies to:
	

	Tom Goldenbogen
	Mayor

	Ronald Ziehmer
	Construction Inspector

	Les Prether
	State of Michigan

	Chip Heckathorn
	State of Michigan


ITEMS OF DISCUSSION

ITEM #1 – Safety
SGCS keeping records of tool box talks and manpower utilized on this project. No accidents to date.
ITEM #2 – Planning and Schedule
· We met on October 24 to complete project schedule and we continue working on it today. It will be released to subcontractors for comments.
· Pamar is now working on the mains on Washington Street.
· Pamar will complete the 24 Mile force main this week including restoration.

ITEM #3 – RFI, Quotations, Change Orders
· Change Order Log distributed by Mike O’Donnell. Please add Sub names.
· Leads on Washington Street. Pamar is pricing the five new catch basins and one new lead. 
· Pamar agreed to try boring across the street with their pipe bursting machine. If successful, the price should be between $4500 and 5000.

· If the price is the $4500 amount for a new lead, it will be worth reevaluating putting leads to each home.

· Mike has spreadsheet regarding bonds. Still waiting for Doublejack and JF Cavanaugh.

· Morry stated that JR made the statement that Pamar would not charge for the delays on the connections that we worked under T&M on Washington Street.

· JOBA on WWTP for unforeseen concrete removal - $4600.

· All change orders for the bonds have been written except for JF Cavanaugh and Doublejack.
· The City was to check with their attorney if bonds would be needed for contracts under $50,000.
ITEM #4 - Easements 
· At the end of meeting, John Monte called Jack and discovered that we now have easement signature for the BAL Clair force main. Project can go forward.
· Need easement on the 24 Mile Road force main connections. City working on this. This will not delay the force main project.

· Ashley lakefront property sewer replacement: The City’s attorney asked that Pamar get a letter from the homeowner stating that in lieu of the lawsuit, he understands that we will be on his property to do the pipe bursting and will be outside of the easement area and will restore areas outside and the right-of-way. Morry contacted JR Parsons to obtain the letter from the resident. Once the City has this letter from the resident, they will release the pipe bursting letter to the resident and work will proceed.
ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved as well as the City. 
· Pamar does not have its concrete or asphalt submittals in and this will hold up the Washington Street road replacement. JR stated that he would have those submittals into us to be expedited to the Spicer Group for approval.

ITEM #6 – Round Table
· The web site needs to be updated by SGCS.
· The S2 grants have been signed by the City and forwarded to Les P.
· Needs minority form for DEQ – SGCS required to get to DEQ.
· Jean wants to verify completion of 9/21/09 and to verify substantial completion. This must be clarified first. SG will give Jean substantial completion dates for the project.
· Mike and Jean reviewed the pay request. Jean signed and turned over to Owner for approval.

· J R Parsons will author a letter for the City to release to the public on the collection system start up. In addition Steven Brown Pamar superintendent will go door to door to notify home owners of service cut off.
· Contractors can work  between the hours of 7:00 AM to 7:00 PM

· Pamar will be using a by-pass pump; this pump may be needed to run at night from time to time.
· Work on 24 Mile Road will begin one week after the start up on Washington Street. The installation is complete today and restoration will be completed by the November 2.
· Ron wanted Ashley Street lakefront main to be filled with water and videoed to see if there are any low spots in the new main.

  The next meetings will be held at 10:00 PM on
November 7, 2007

November 28, 2007
December 5, 2007

December 19, 2007

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Superintendent
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