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Owner’s Meeting Minutes – No. 21
Wednesday, August 13, 2008
10:00 AM
ATTENDEES

	Craig Higgins
	WPCF Superintendent

	Jean Inman
	Spicer Group

	Andrew Bouvy
	Spicer Group

	Maurice Montpas
	SGCS

	Tom Goldenbogen
	Mayor of New Baltimore

	Mark Levise
	City of New Baltimore

	Ronald Ziehmer
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	John Monte
	City Engineer

	
	

	Copies to:
	

	Les Prether
	State of Michigan

	Richard Sly
	SGCS

	Curt Langley
	SGCS


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. As of August 8, after 46,114 man hours worked, there has been no lost time. One accident has been recorded.
· At the pump stations, barricades required in all open cut grades. There must be signage, some management of traffic. Pamar will continue to follow up with safety.
ITEM #2 – Planning and Schedule
· Washington Street and Hamer rehab completed. 
WWTP

· Effluent chamber poured. Will pour lids on supported deck on Friday.
· Finish backfill east of Clarifiers 1 & 2. Scum pits on west side will be poured today and stripped on Thursday. Remainder of piping and backfill can be completed. All piping is in.
· Four of the electrical vaults are installed. The duct bank to the RAS Building to be completed next week.
· The asphalt shingle roofs are complete on the Admin, UV, and RAS buildings; con tractor to install siding, soffits; downspouts.
· Doors and hardware are on site.
· Waiting to complete interior drywall at Admin Building – ceilings at RAS and UV, then doors. Clean and lock and then move to Admin Building.
ITEM #3 – RFI, Quotations, Change Orders
· 54 RFIs; 54 have been answered.
· Bulletin 4 (dropping grade around Headworks Building ductwork, eliminate banks, steps at Administration Building, and back pressure relief valve.) Costs are still being put together – and then to Spicer.
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· This is an interactive effort. Communicate.
· All Trades are asked to separate their sales tax costs quarterly and return to Curt for submittal as change order to the City.

· Change Order for outfall sewer: Pieprzak – water line – adding for future use and asking to backfill (for building a road later). John Monte will provide letter recommending changes. As-builts were sent to Pieprzak.
· Try to get a change order in for taxes BEFORE the next meeting on 24th – not done.

ITEM #4 - Easements 
· Two residents need to sign off on easements; remaining easements have been signed off.
ITEM #5 – Round Table
· Central Solutions will be handling the communications system. 
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408. Terry reminds us to call Steve Brown regarding any issues. 
· Pamar will finish up rehab work on Murdick in two or three days. Patio work is done. Depressions to be taken care of on Friday. Will work on BAL Clair facility and complete during summer; sheeting and crane need to be removed so concrete work can be finished.
· Huntley tree dead (pine); needs replacing. 
· Leak Testing can be done now – SG Trades.

· Headworks excavation is close to the equalization tank. Andrew to monitor the tank. No changes. As soon as we get Trojan in, we will have them take care of the corner. 
· Soil boring results are due within one week.

· Andrew reported that there has been no settlement on the Equalization Tank. It is slab on grade and empty. Andrew has set permanent targets on the tanks and will monitor settlement levels at the site. There have been no changes. Morry asked if we should fill these up with fresh water. Yes.
· Ron: Restoration needs to be completed!

· Curt to gather the tax information and provide the Mayor his best estimate. He wants it in the budget with a placeholder.

· JR presented schedule of pump station completion to Morry, copy to Jean.
· Morry requested a submittal for a shoring plan for the Equalization Tank. There was no submittal on the Headworks Building. Have not received plan yet.
· The Mayor requests that we stay on top of the Headworks issues and keep everything moving.

· Still planning on Trojan as Plan B. Plan A is to instruct Joba. If they refuse, we’ll go after their Bond. 
· Tom Gunst – temporary fence for yard security – can we move it out and then move it back? Yes. The Mayor requested Morry get a price for new fence instead of moving the fence. Curt to write letter.
· Jean asked about the Waivers of Lien on Pamar, particularly Gorman Rupp. Judy agreed to furnish copies.
· Jean said that if we have any invoices for legal fees or easements that the SRF has some reimbursable money marked to handle.

· Regarding the Contingency – the Total was $1,000,000, but $800,000 was the amount for the construction contingency.
· Jean asked about the ACO deadline extension. It was determined that although we’re certain we’ll be done on time it wouldn’t hurt to request it. Jean will handle.
· Andrew said that Pamar will have everything restored by Friday.
· John Monte: Was 24 Mile open cut? No. 
· John was asked to stake the right of way. Edison is putting poles across the street. John will find out when they plan on moving the poles and will let Morry know.
· John was meeting with JR from Pamar later today.
· John requested a chart showing where monitoring points are. John’s company will monitor also.
· Final concrete pavement is 5” thick on Hamer Street.
HEADWORKS

· Water Main Repair: Had temporary water running to building. Now need a permanent solution. 
· Trojan Excavating is the new company. Curt has requested unit pricing and will verify the time. Curt to call Mayor and advise.
· The engineer is working on a recovery plan and it will be in effect before an excavator begins.
  The next meeting will be held at 10:00 AM on August 27, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned.  Maurice Montpas, Project Superintendent
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