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Owner’s Meeting Minutes – No. 22
Wednesday, August 27, 2008
10:00 AM
ATTENDEES

	Craig Higgins
	WPCF Superintendent

	Jean Inman
	Spicer Group

	Maurice Montpas
	SGCS

	Tom Goldenbogen
	Mayor of New Baltimore

	Mark Levise
	City of New Baltimore

	Ronald Ziehmer
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	John Monte
	City Engineer

	Richard Sly
	SGCS

	Curt Langley
	SGCS

	
	

	Copies to:
	

	Les Prether
	State of Michigan


ITEMS OF DISCUSSION
Before the meeting began, Kent, Mike, Keith, Phil, and Jeff from DTE came in to discuss the powerlines on Cricklewood. Discussion was held about moving the power lines to the other side of the street. It was decided not to move them.

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. As of August 22, after 47,762 man hours worked, there has been no lost time. One accident has been recorded.
· At the pump stations, barricades required in all open cut grades. There must be signage, some management of traffic. Pamar will continue to follow up with safety.
ITEM #2 – Planning and Schedule
· Washington Street and Hamer rehab completed. Contract work needs to be kept separate from complaints and follow up.
WWTP

· Clarifiers 1 & 2. Need to finish stripping and build stairs. 
· The contractors will install siding, soffits, and downspouts on the Admin, UV, and RAS buildings.
· Doors and hardware are on site. Will start next week. Exterior first.
· Interior drywall walls at Admin Building starts tomorrow. Ceilings at RAS and UV were completed today. Clean and lock and then move to Admin Building. 

· Mayor requested we get ASSA locks. Jean is to contact Noble Locksmith in Port Huron so we are provided with the proper key tumblers. Morry to use locks on hand and then will switch before the turnover. 
ITEM #3 – RFI, Quotations, Change Orders
· 54 RFIs; 54 have been answered.
· Bulletin 4 (dropping grade around Headworks Building ductwork, eliminate banks, steps at Administration Building, and back pressure relief valve.) Costs are still being put together – and then to Spicer. Need backup.
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· This is an interactive effort. Communicate.
· All Trades are asked to separate their sales tax costs quarterly and return to Curt for submittal as change order to the City.

· Change Order for outfall sewer for contractor Pieprzak will be issued after pre-job meeting with us.
· Curt reviewing sales tax information from subs.
ITEM #4 - Easements 
· One resident remains to sign off on easements. 
ITEM #5 – Round Table
· Central Solutions will be handling the communications system. Will be at meeting tonight.
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408. Terry reminds us to call Steve Brown regarding any issues. 
· Huntley tree dead (pine); needs replacing. 
· Leak Testing to be handled by Morry – testing to be Etank by tank.
· Headworks excavation is close to the equalization tank. Andrew to monitor the tank. No changes. Excavation contractor will take care of the corner. 
· Soil boring results are complete. NTH concerned about EQ tank.
· There has been no settlement on the Equalization Tank. It is slab on grade and empty. Andrew has set permanent targets on the tanks and will monitor settlement levels at the site. 

· Ron: Restoration needs to be completed!

· Morry previously requested a submittal for a shoring plan for the Equalization Tank. Have not received a plan from Joba.

· The Mayor requests that we stay on top of the Headworks issues and keep everything moving.

· Still planning on Trojan as Plan B. Plan A is to direct Joba to provide recovery plan and use Trojan if they refuse. 
· Tom Gunst – temporary fence for yard security – can we move it out and then move it back? Yes. The Mayor requested Morry get a price for new fence instead of moving the fence. Curt to write letter.
· Jean said that if we have any invoices for legal fees or easements that the SRF has some reimbursable money marked to handle.

· Jean asked about the ACO deadline extension. It was determined that although we’re certain we’ll be done on time it wouldn’t hurt to request it. Jean will handle.
· John was asked to stake the right of way. This has been done. Edison is reviewing putting poles across the street. John will find out when they plan on moving the poles and will let Morry know. It was determined that poles will not be moved across the street.
· John requested a chart showing where monitoring points are. John’s company added additional points and will monitor also.
· Richard explained that we need a work scope to present to Joba. The City is contacting their attorney to see whether we should eliminate Joba entirely or let them do non-recovery work.
· Bal Clair force main should be pressure tested.
· John Monte asked if Joba’s bond has a time frame. Joba has not refused to work yet. We need the NTH plan.
· Has the revised proposal been received yet? Information is needed. To protect the EQ tank and support the 36” influent. It’s a T & M not to exceed.
· We are not paving ½ of Highview paving now because the City is checking funding to replace water main and piping and redo the entire street.
· Richard asked for written responses from Builders Risk and all Insurance companies and copy to Curt Langley.
· Curt brought up that some of the change orders that had been charged to the contingency instead should be changes to the guaranteed maximum price of the project. Mayor needs to review the information.
· Jean needs a copy of the drawings and a price from Pamar for changes. Then request change order and costs and have Spicer bless. Then it becomes part of the contract documents.
HEADWORKS

· Water Main Repair: Had temporary water running to building. Now need a permanent solution. 
· The engineer is working on a recovery plan and it will be in effect before an excavator begins (should be within a week) pending Spicer Engineering’s review.
  The next meeting will be held at 10:00 AM on September 10, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned.  

Curt Langley

Project Manager
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