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Owner’s Meeting Minutes – No. 24
Wednesday, September 24, 2008
10:00 AM
ATTENDEES

	Maurice Montpas
	SGCS

	Tom Goldenbogen
	Mayor of New Baltimore

	Mark Levise
	City of New Baltimore

	Ronald Ziehmer
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	John Monte
	City Engineer

	Craig Higgins
	WPCF Superintendent

	Jean Inman
	Spicer Group

	
	

	Copies to:
	

	Les Prether
	State of Michigan


ITEMS OF DISCUSSION

A meeting is to be held on Thursday, September 25 at 1:00 at the New Baltimore Library. All interested parties and their insurance agents have been invited.
ITEM #1 – Safety
· As of September 19, after 49,138 man hours worked, there has been no lost time. One accident has been recorded.
· At the pump stations, barricades required in all open cut grades. There must be signage, some management of traffic. Pamar will continue to follow up with safety.
· Take care of safety issues as they may arise.

ITEM #2 – Planning and Scheduling
· Washington Street and Hamer (2 small pines) rehab not completed per Ron. Contract work needs to be kept separate from complaints and follow up. There are outstanding issues that need to be dealt with. Ron set up meeting with Pamar and Spicer and SGCS and performed a walk-through of the areas that need attention. A list will be made of all residences involved, and Pamar to summarize each item.
· Morry will make a schedule for the road work.
WWTP

· The contractors are working on interior now.
· Doors and hardware are on site. Exterior first, interior later. 
· Admin Building: Plumbers and electricians are installing all overhead piping and conduits. They will notify Morry when they are ready for the ceiling grid to go in.
· RAS Building: Mechanical and Electrical items are complete. Currently pulling and measuring for wire.
· UV Building: Mechanical and Electrical items are complete. Currently pulling and measuring for wire.
· Electrical will start pulling wires.

ITEM #3 – RFI, Quotations, Change Orders
· 56 RFIs; 56 have been answered.
· Bulletin 4 (dropping grade around Headworks Building ductwork, eliminate banks, steps at Administration Building, and back pressure relief valve.) Costs are still being put together – and then to Spicer. Need backup. THIS WEEK
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· This is an interactive effort. Communicate.
· All Trades are asked to separate their sales tax costs quarterly and return to Curt for submittal as change order to the City. Curt reviewing sales tax information from subs. He is checking suppliers and confirming costs. He presented a preliminary change order.

· Change Order for outfall sewer for contractor Pieprzak will be issued after pre-job meeting with us.
· Bulletin #5 - Pamar

ITEM #4 - Easements 
· Easement issues are complete!!!
ITEM #5 – Round Table
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 686-405-2391. Call Steve Brown regarding any issues. 
· Huntley tree dead (pine); needs replacing. (now two trees) – Pamar to replace with two 6’ trees.
· Leak Testing handled by Morry – testing to be tank by tank. Did not pass. Will repeat and repair cracks.
· Headworks excavation is close to the equalization tank. Andrew to monitor the tank. No changes. Excavation contractor will take care of the corner. 
· There has been no settlement on the Equalization Tank. It is slab on grade and full. Andrew has set permanent targets on the tanks and will monitor settlement levels at the site. John Monte added additional monitoring points and will monitor also. We now have a base line.
· Morry previously requested a submittal for an excavation plan for the Equalization Tank. Have not received a plan from Joba. Curt will call.
· The Mayor requests that we get on top of the Headworks issues and keep everything moving.

· Tom Gunst – temporary fence for yard security – can we move it out and then move it back? Yes. The Mayor requested Morry get a price for new fence instead of moving the fence. Curt to write letter. We are reusing old fence. Need new poles.
· If we have any invoices for legal fees or easements the SRF has some reimbursable money marked to handle these costs.

· Bal Clair force main will be retested.
· With regard to Joba’s bond, Curt will verify the time frame. 
· The City will repave and are bidding to repave all of Highview and replace the water main. This went out for bid, Pamar got the bid.
· Richard asked for written responses from Builders Risk and all Insurance companies and copy to Curt Langley. SG organized a meeting for Thursday, September 25.
· John Monte needs revised proposal for work to be done on the road.
· Mayor asked about the rainwater running into culverts – do they need repair?
· Mayor asks about the Edison easement for new transformer. Information they had was wrong. City to resolve.
· Morry gave Jean the Change Order for Scupper #35 $2,849.70. Jean and the Mayor to approve.
· The Mayor wants 1) a schedule; 2) Get something going!; and 3) Sorensen Gross to take the lead.
· Mark wants to know who’s in charge of weed control here. Clean out around the trailers.
· Jean checking into sending the SRF disbursal and giving check to SG to hold.
· Craig got a call from Steve Sath confirming his attendance at the meeting tomorrow.
HEADWORKS

· Water Main Repair: Had temporary water running to building. Now need a permanent solution. 
· The engineer has not finished the recovery plan. It will be in effect before an excavator begins pending Spicer Engineering’s review. Mayor requests a time frame.
INSURANCE DELAYS

· John Monte asks about winter protection against the hole.
· Major discussion was held regarding insurance and delays at the Headworks building.
· Morry recommends we get the road and trench ready to use.
· We need to get the recovery plan and the road plan and get it started!
Revised September 25, 2008.
  The next meeting will be held at 10:00 AM on October 8, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned.  

Maurice Montpas
Project Superintendent
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