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Owner’s Meeting Minutes – No. 25
Wednesday, October 8, 2008
10:00 AM
ATTENDEES

	Maurice Montpas
	SGCS

	Curt Langley
	SGCS

	Mark Levise
	City of New Baltimore

	Ronald Ziehmer
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	John Monte
	City Engineer

	Craig Higgins
	WPCF Superintendent

	Jean Inman
	Spicer Group

	
	

	Copies to:
	

	Les Prether
	State of Michigan

	Tom Goldenbogen
	Mayor of New Baltimore


ITEMS OF DISCUSSION

ITEM #1 – Safety
· As of October 3, after 49,866 man hours worked, there has been no lost time. One accident has been recorded.
· At the pump stations, barricades required in all open cut grades. There must be signage, some management of traffic. Pamar will continue to follow up with safety.
· Take care of safety issues as they may arise.

ITEM #2 – Planning and Scheduling
· Washington Street and Hamer (2 small pines) rehab not completed per Ron. There are outstanding issues that need to be dealt with. Ron set up meeting with Pamar and Spicer and SGCS and performed a walk-through of the areas that need attention. A list has been made of all residences involved, and Pamar will respond.
· Morry will make a schedule for the road work. He has not done this yet; he’s awaiting more information.
WWTP

· The contractors are working on interior now.
· Doors and hardware are on site. Exterior first, interior later. 
· Admin Building is ready.
· Building terminations in two weeks. Control panels and pulling fiber optics. Working on wiring now throughout the system.
ITEM #3 – RFI, Quotations, Change Orders
· 58 RFIs; 58 have been answered.
· Bulletin 4 (dropping grade around Headworks Building ductwork, eliminate banks, steps at Administration Building, and back pressure relief valve.) Costs are still being put together – and then to Spicer. Need backup. THIS WEEK. Curt needs feedback from Cavanaugh to finish.
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· This is an interactive effort. Communicate.
· All Trades are asked to separate their sales tax costs quarterly and return to Curt for submittal as change order to the City. Curt reviewing sales tax information from subs. He is checking suppliers and confirming costs. He presented a preliminary change order. Curt will confirm each sub.
· Change Order for outfall sewer for contractor Pieprzak will be issued after pre-job meeting with us. Meeting with John Monte, Ron Ziehmer, and Morry Tuesday at 10:00 am.
· Bulletin #5 – Pamar – resubmitted yesterday.
ITEM #4 - Easements 
· Easement issues are complete! … except for one-half of one owner!!
ITEM #5 – Round Table
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 686-405-2391. Call Steve Brown regarding any issues. 
· Huntley tree dead (pine); needs replacing. (now two trees) – Pamar to replace with two 6’ trees.
· Leak Testing has been suspended by Morry. He will get painted and will test later. 
· Morry previously requested a submittal for an excavation plan for the Equalization Tank. Have not received a plan from Joba. Curt will call.
· The Mayor requests that we get on top of the Headworks issues and keep everything moving.

· Tom Gunst – temporary fence for yard security – can we move it out and then move it back? Yes. The Mayor requested Morry get a price for new fence instead of moving the fence. Curt to write letter. We are reusing old fence. Need new poles.
· If we have any invoices for legal fees or easements the SRF has some reimbursable money marked to handle these costs.

· Bal Clair force main at WWTP to 23 Mile Road will be retested.
· With regard to Joba’s bond, Curt verified that there is no time frame. A Copy to Spicer and City. 
· John Monte needs revised proposal for work to be done on the road. A revised second quote to be itemized and will include under the road.
· Mayor asked about the rainwater running into culverts – do they need repair? If worried about the clay, Tom Gunst will take it out.
· Mayor asks about the DTE easement for new transformer. Information they had was wrong. City to resolve. Waiting for DTE to make corrections.
· Morry gave Jean the Change Order for Scupper #35 $2,849.70. Jean and the Mayor to approve. Requoted with two 8” x 16” rather than four 4” x 12”
· The Mayor wants 1) a schedule; 2) Get something going!; and 3) Sorensen Gross to take the lead.
· The sales tax application has been denied by the DEQ. The City is appealing.
· John Monte spoke with Richard and said Joba said they needed as-builts and this is why they haven’t submitted their plan. There is no accurate information on what’s underground. Is there any information out there? Jean said that the drawings incorporates all information available. Joba should provide a plan per the drawings “as is.” Curt to handle.
· The City is in communication with Great American but no response yet.
· John Monte: NTH didn’t address the soil material.
· Resdesigning road, utilities, storm, etc.
· Not necessary to redesign – just put soil design back to where it was.
· NTH is way off target. Didn’t address core issue.
· Proof roll and restore soil or proof roll and sand backfill.
It is important to know what to do with the rest of the area. They haven’t given us information on the following:

1. Vibration Monitors

2. On-Site Consulting
3. Underpinning Equalization Basin
4. Monitoring soil movement
5. Compaction testing
Curt to call. We don’t need all they are giving us. We need someone to take care of other        issues.


We need a geo guy to tell us what’s happening.


John is concerned about the Equalization basin moving.

· Trojan recommended videoing the 36” line. John Monte thinks this should be done to protect the City now and long after.

· A discussion was held regarding a gas line on the east side. It is cracking. Concerned that it will fall on the pipe.

· Morry contacted the mason and told him the situation. Once we know what is going on, we will meet to see what we can do to get the masonry done.

· John told the group that Curt did a good job reviewing the tax information. He appreciates all the effort that went into it.

· Make sure the building inspector is invited. Morry will call.

· Marc asked SGCS to put together a memo or letter for the City to present to the New Baltimore Council BEFORE October 10 (this Friday). He would like included:

· $ for Delays

· $ for winterization

· Oversight

at so much per month. 

· Pieprzak will be advised during the preconstruction meeting that we must have one lane open at all times.

· Jean advised that the DTE services is going to be approximately $20,000. Doublejack is fighting and getting nowhere. Jean recommends that we go ahead and bring in the service. Morry concurs. Once they get the check to DTE, it will take eight weeks to install. Morry to advise Doublejack.

· John asked for Jean to take a look at moving the EQ basin to a different location if it would make sense. Jean to look into this and see if there is merit.

HEADWORKS

· Water Main Repair: Had temporary water running to building. Now need a permanent solution. When we get started on the Headworks, we can take care of this. Expose from tap-in across street. 
· John Monte asks about winter protection against the hole. Masonry is number one concern.
· Morry recommends we get the road and trench ready to use.
· We need to get the recovery plan and the road plan and get it started!
  The next meeting will be held at 10:00 AM on October 22, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned.  

Curt Langley
Project Manager
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