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Owner’s Meeting Minutes – No. 28
Wednesday, November 19, 2008
10:00 AM
ATTENDEES

	Mayor Goldenbogen
	City of New Baltimore

	John Monte
	PCE

	Maurice Montpas
	SGCS

	Curt Langley
	SGCS

	Ronald Ziehmer
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Craig Higgins
	WPCF Superintendent

	Jean Inman
	Spicer Group

	Richard Sly
	SGCS

	Mark Levise
	City of New Baltimore

	
	

	Copies to:
	

	Karol Patton
	MDEQ


ITEMS OF DISCUSSION

ITEM #1 – Safety
· As of November 14, after 52,946 man hours worked, there has been no lost time. One accident has been recorded.
· At the pump stations, barricades required in all open cut grades. There must be signage, some management of traffic. Pamar will continue to follow up with safety.
· Take care of safety issues as they may arise.

ITEM #2 – Planning and Scheduling
WWTP

· The contractors are working on interior of the Admin building now.
· Control panels will be installed after we get heat. Pulling fiber optics now
· Installed Clarifiers Nos. 1 and 2 equipment; manufacturer inspected.
ITEM #3 – RFI, Quotations, Change Orders, and Billings
· 59 RFIs; 59 have been answered.
· Bulletin 4 - Still have one issue with JF Cavanaugh.
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· This is an interactive effort. Communicate.
· Three change orders were given to Spicer for review today.

ITEM #4 – Roundtable
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 686-405-2391. Call Steve Brown regarding any issues. 
· City to locate and send information to DTE for their acknowledgement and return to City for signatures.
· City industrial waste is minimal. Mayor to consult with City Attorney to see if pursuing exemptions is viable.
· The ground is cracking near a gas line on the east side. There is concern that it will fall on the pipe. The gas company is aware of the situation. Nothing is leaking. Will continue to monitor.
· John to resend information on relocating equalization tank. John Monte to review.    
· Only one signage bid was received. SGCS has had calls from two other companies and will talk to them this week.
· Residential rehab work is not complete, but Pamar is in the area and will take care of this work. Pamar has the list.
· Jean and Craig are discussing procurement of lab equipment and office furniture. Cavanaugh needs to resubmit the eye wash station and self-contained breathing apparatus (SCBA).

· Discussion over citizens’ complaints. Our personnel need to understand that private property is private property. Pamar to be reminded that they are not allowed to go on someone’s property without permission, and they will be responsible for any damage.

· Mayor asked about Central Solutions bonding capability. They are working with a bonding company now. We’ll hold 10% retainage, and will watch them.

· Discussion was held about Bid Package #18. Responses were as follows:

· Joba:

$473,540.00

· Pamar 

$985,386.20

· Pieprzak – 
No bid

· Trojan 

$604,954.00

· Joba’s bid was incomplete. A call was made and email sent requesting all information be furnished as requested in the bid package and returned before 3:00 - 5:00 today.

· Richard Sly stated that when Joba is paid they are to report to the job site to finish his other work.
HEADWORKS
· Water Main Repair: Pieprzak is reestablishing permanent connections for water lead into Administration Building tomorrow. 
  The next meeting will be held at 10:00 AM on December 3, 2008. 
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned.  
Curt Langley, Project Manager
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