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Owner’s Meeting Minutes – No. 3
Wednesday, 11/7/07
10:00 AM
ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Terry Belill
	Spicer Group

	Maurice Montpas
	SGCS

	Michael O’Donnell
	Sorensen Gross

	Ronald Ziehmer
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Jon Townsend
	Spicer Group

	
	

	Copies to:
	

	Jean Inman
	Spicer Group

	Les Prether
	State of Michigan

	Chip Heckathorn
	State of Michigan


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS keeping records of tool box talks and manpower utilized on this project. No accidents to date.
· Collection System Contract regarding Washington Street – There must be signage, some management of traffic, and it needs to be lit at night.

ITEM #2 – Planning and Schedule
· Pamar is now working on the mains on Washington Street.
· We will know today whether the boring will work. SGCS and Spicer are recommending the $4500 - $5000 quote, and feel we should go ahead with the tap-ins. A firm price has been requested, and the Mayor will present to the council.
· The 24-Mile Force Main is complete. Restoration work completed but will have to be reseeded and covered. 

· They are continuing up Washington Street and are sending another crew to Ashley Station on Highview to start with the open cut on November 19. Kenny’s crew will be running leads on Washington. Will start on BAL Clair in three weeks. Pamar is off the 14th to the 19th, and then Thursday and Friday, November 22 and 23.
WWTP

· Borings: Three sections of foundation were poured as of today. One will be poured probably Friday. Thursday or Friday will pour the first section of walls. Ready to excavate at clarifier base. Grading next Tuesday. We are on schedule. Awaiting shop drawings approval for clarifier equipment.
ITEM #3 – RFI, Quotations, Change Orders
· Change Order Log distributed and reviewed by Mike O’Donnell. 
· Pamar agreed to try boring across the street with their pipe bursting machine. If successful, the price should be between $4500 and 5000. This will be complete today and priced to SGCS.
· If the price is the $4500 amount for a new lead. Spicer Group and SGCS recommend installing leads to each home.
· Morry stated that JR made the statement that Pamar may not charge for the delays on the connections that we worked under T&M on Washington Street.

· JOBA on WWTP for unforeseen concrete removal - $4600.

· All change orders for the bonds have been written. Mike O’Donnell to submit to City today for approval.
· The City checked with their attorney to see if bonds would be needed for contracts under $50,000. Roofing and asphalt bonds are required. Remaining contracts under $50,000 do not need bonds.
· John is to work out a price for lighting. There was a break-in and it was felt that three or four barnyard-style lights on 4 x 4s would be sufficient. A police report was written.
ITEM #4 - Easements 
· Easement problems at BAL Clair are resolved as of today.
· A resident on IVY – Ashley lakefront property, will meet with the City. Should have an agreement between them by the end of the month.

ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved as well as the City. 
· Pamar does not have its concrete or asphalt submittals in and this will hold up the Washington Street road replacement. JR stated that he would have those submittals into us to be expedited to the Spicer Group for approval.

ITEM #6 – Round Table
· Jean wants to verify completion of 9/21/09 and to verify substantial completion. This must be clarified first. SG will give Jean substantial completion dates for the project.
· Contractors can work between the hours of 7:00 AM to 7:00 PM.
· Ron wanted Ashley Street lakefront main to be filled with water and videoed to see if there are any low spots in the new main.

· Ron would like to see more maintenance on the shallow of the road on Washington Street. Steve promised he was going down there. Please call Steve direct if you have any issues.

· Mayor needs the problem with Pamar’s tool trailer solved. It opens onto the road about 1.5 feet. It needs to be pushed ahead. Morry to call Pamar.

· Mayor would like us to begin work on the Brass Dedication Sign that goes inside the building. SGCS says it’ll be done by the end of summer.

· Regarding cutting the weeds, the grade is to be raised and there will be no ditch.

· There needs to be a discussion regarding the 5’ fence. Morry to get quotes for a taller fence.

· The Shop Drawing log and RFI log are to be sent out with weekly minutes.

  The next meetings will be held at 10:00 PM on
November 28, 2007
December 5, 2007

December 19, 2007

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Superintendent
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