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Owner’s Meeting Minutes – No. 4
Wednesday, 11/28/07
10:00 AM
ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Terry Belill
	Spicer Group

	Maurice Montpas
	SGCS

	Michael O’Donnell
	Sorensen Gross

	Ronald Ziehmer
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Jean Inman
	Spicer Group

	Ron Acciavatti
	Pamar Enterprises

	J.R. Parsons
	Pamar Enterprises

	Steven Brown
	Pamar Enterprises

	
	

	Copies to:
	

	Jon Townsend
	Spicer Group

	Les Prether
	State of Michigan

	Chip Heckathorn
	State of Michigan


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS keeping records of tool box talks and manpower utilized on this project. After 5,448 hours, there are no accidents as of November 23.
· Collection System Contract regarding Washington Street – There must be signage, some management of traffic, and it needs to be lit at night.

ITEM #2 – Planning and Schedule
· Pamar is now working on the mains on Washington Street and will continue; the new leads should be done early next week, then going to Ashley for pipe bursting a week from Monday. 
· Regarding Highview: Found fewer leads. We gave them instructions to bring up leads and blanket off where there should be leads. At least they will be out of bad soils.

· The plan is to drop leads in for the houses. This area has been televised. We need to make sure we have all the leads.

· Ys and Riser and fittings and labor (about $400 each). Then decide whether or not to tie them in. 
· It was recommended that they not move leads so they are bringing Ys up to elevation and marking. They will Cap, Bury, and Mark on Highview.
· There may be two or three additional leads depending on where the tie-ins are on Washington Street.

· The situation is not remedied yet for Ashley work.
· Change Order now cut for boring work and new lead to sewer on Washington.
· Ron Ziehmer requested a copy of the list of residents whose sewer pipes are slated for pipe-bursting.

WWTP

· Continue oxidation ditch walls as weather permits. North Clarifier sump and center to be poured next week. 
· Continue on Clarifier base concrete.
ITEM #3 – RFI, Quotations, Change Orders
· Change Order Log distributed and reviewed by Mike O’Donnell. 
· JOBA on WWTP for unforeseen concrete removal - $4600.

· All change orders for the bonds have been written. Mike O’Donnell has submitted to the City for approval.
· A change order was sent to Pamar for leads – may be an add-on.
· Lighting because of vandalism will be installed.
· Pier changes should be a credit.
· Joba seeding and mulching – Morry owes change order.
· Unknown leads on Highview – may stay this way.
ITEM #4 - Easements 
· A resident on Ivy – Ashley lakefront property, will meet with the City. Should have an agreement between them by the end of the month.

ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved as well as the City. Jon and Terry will be working on the Collection system; Andrew on the WWTP.
ITEM #6 – Round Table
· Jean wants to verify completion of 9/21/09 and to verify substantial completion. This must be clarified first. SG will give Jean substantial completion dates for the project.
· Contractors can work between the hours of 7:00 AM to 6:00 PM.
· Ron wanted Ashley Street lakefront main to be filled with water and videoed to see if there are any low spots in the new main.

· Ron would like to see more maintenance on the shallow of the road on Washington Street. Steve promised he was going down there. Please call Steve direct if you have any issues.

· Mayor needs the problem with Pamar’s tool trailer solved. It opens onto the road about 1.5 feet. They did move it, but it still needs to be moved ahead.

· Mayor would like us to begin work on the Brass Dedication Sign that goes inside the building. SGCS says it’ll be done by the end of summer.

· The Shop Drawing log and RFI log are to be sent out with weekly minutes.

· Ron Ziehmer has received several calls at City Hall from residents. This information was given to Pamar who will make return calls to all residents.

· Ron asks that the sweepers keep it going between jobs – Essential to keep roads clean.

· Ron questions the 197’ cast iron main removal. He believes it was there for the old foundations, and we are putting in truss pipe mains. 

· Tom stated that we will hold Pieperzak off until spring.

· Directional drilling for Bal Clair is two weeks out. Will be tied up for a month or so.

· Temporary construction easements have been set up.

· Continuing on Oxidation Ditch. It is getting colder, looking at what we have to do to complete pouring.

· The North Clarifier tank excavated – under drains are in. Howard has a little more to do on the mud mat.

· South will take a week and then on the base.

· Excavation for UV Building for WWTP – Get foundations in.

· A question was asked whether there were sufficient funds for cold weather protection. There is a $50,000 allowance and there’ll be weekly monitoring. If we pull the plug, it won’t change the completion date of the project.

· Craig asked for another electrical outlet in the garage.

· Jean prepared the first SRF disbursement request for the DEQ. Find out when it was sent.

· Michael O’Donnell asked about the pay request. It was sent to committee on 10-24-07. It was thought to be approved at the last meeting. If not, they will get approval for both pay requests at the December 10 meeting.
· Mike O’Donnell will move up the timetable for the subs. And send out emails regarding payment application – so everyone knows when to expect it.
· John Monte: Noticed stakes at the corner. Bal Clair not finished? Northwest corner across 23 Mile is a pit, then directional drilling, then open cut. Not at the funeral home.

· Ron Z : find a record so we can work around the trees at the old factory. We need to work around them.

· John: Needs to meet over easement issues

· Michael O’Donnell wants SG to be represented at meetings between residents and the City.

· The Mayor asks that people at night when you split the highway, make sure there are arrows. 

  The next meetings will be held at 10:00 PM on
December 5, 2007

December 19, 2007

Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Superintendent
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