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Owner’s Meeting Minutes – No. 52
Wednesday, December 15, 2009, 10:00 AM
ATTENDEES

	Mayor Smith
	City of New Baltimore

	Jean Inman
	Spicer Group

	Howard Inman 
	SGCS

	John Monte 
	PCE

	Ronald Ziehmer 
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Jeff Wedding
	SGCS

	Terry Belill
	Spicer Group

	Craig Higgins 
	WPCF Superintendent

	Tom Gunst
	DPS Superintendent

	
	

	Copies to:
	

	Karol Patton
	MDEQ

	Richard Sly
	SGCS


ITEMS OF DISCUSSION

ITEM #1 – Safety
· As of December 14, after 82,288 man hours worked, there has been no lost time. One accident has been recorded.
· Hard hats are to be worn at all times on site. Be careful walking around the site due to mud.

ITEM #2 – RFI, Quotations, Change Orders, and Billings

· 79 RFIs; 79 have been answered.
· The following protocol is to be followed: If there is a need for a change order to be issued, we must first: Notify Craig, (2) Notify the Mayor; (3) Get engineer approval; (4) get approval before it becomes a change order; and (5) Must be included in minutes of Advisory Meeting as approved.
ITEM #3 – Roundtable
· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 586-405-2391. Or call Mike Stager at 586-531-6664. 
· A three-week look ahead was provided by Howard Inman. 
· Pamar will start Bal Clair restoration and demo after Headworks is up and running. Generator startup on Thursday.
· After review of videos, it is determined that subs have some responsibility. John Monte to send photo and letter for repairs.
· CR #78 $21,859 not to exceed. Will resubmit final costs.

· Perimeter permanent fencing installation has begun along Cricklewood to remaining fence. 

· Central Solutions didn’t get walk through scheduled. Mayor wants it working first. Needs to see from City Hall. Craig is still having phantom alarms. Central still trying to solve.
· Silt fence to be reinstalled by Joba. Pieprzak will submit letter from Pieprzak stating that soil erosion measures provided were approved by Macomb County Inspector.
· Muck and plastic are in the spoils from the excavation of the ditch by Pieprzak. Approximately one semi truckload to be disposed. John Monte will have tested and Pieprzak will give them a price to remove.
· We need as-builts for collection system.

· Punch lists are not available at this time. John Monte wants to participate in site walk-throughs SGCS will perform initial walk throughs then review with City.

· Maintain street cleanliness.

· Craig has extra costs for the plaque: $2,150 to make changes. Approved at Advisory Committee Meeting last month. Craig to forward SGCS copy of costs. SGCS will write Images a change order.

· Bulletin #4 $1700 to remove 700 c.y. of spoiled materials by Joba. Has not been done yet.

· Craig will call insurance agent and get Builders Risk renewed.

· Doublejack has control issues with oxidation ditch. Exhaust fan motors in Headworks are 3 weeks away. Will try to get sooner.

· Mayor explained that at last night’s Council meeting the council was unhappy about the $20,000 quote for the operations manuals. They agreed to $900,000 for this plant and it has already gone over $1Million. They felt these manuals should have been supplied by Spicer. They are adamant that $20,000 was absurd – are they necessary? Craig said that the State needs something for startup.

· Jeff has developed a new Contingency page showing all monies captured in the collapse, changes outside of the contract, and changes associated with the contract.

· Ron asked about man hole where 60 ended – we may want to put a catch basin in. He asked about positive drainage, particularly at the salt barn. Howard said there will be a swale. We may need a culvert. Craig wants a road to go throughout the plant.
· Tom Gunst asked about fencing in front of the salt barn. Is it in the plans to replace? We are not secure without it. Jean to check and advise.

· Ron Z commented about the mud. He will call police if necessary if these roads aren’t kept clean. Howard will have Joba handle.

· John Monte is concerned about the gas meter. He doesn’t think this issue should rest. Howard said Jennifer and Jeff received emails and Howard met them personally – they all say that it is how they install the meters. Perhaps the City should call.
· December 21 is the date scheduled for startup and process using existing EQ basin. This date is three weeks out due to electrical controls and training.
· Headworks

11-12

· Admin Building

11-1

· EQ


11-12

· RAS


Are ready



· Clarifier


Are ready

· Ox Ditches

Are ready

· An estimated date to turn on?  December 21.
The next meeting will be held at 10:00 AM on January 13, 2010. 
Please submit any comments or corrections of the meeting minutes to Jeff Wedding, Project Manager, Sorensen Gross Construction Services, for reprinting the following week.
Meeting Adjourned.  
Jeffrey Wedding, Project Manager
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