[image: image1.png]


Owner’s Meeting Minutes – No. 6
Wednesday, 12/19/07
10:00 AM
ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Terry Belill
	Spicer Group

	Maurice Montpas
	SGCS

	Michael O’Donnell
	Sorensen Gross

	Ronald Ziehmer
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Jean Inman
	Spicer Group

	
	

	Copies to:
	

	Jon Townsend
	Spicer Group

	Les Prether
	State of Michigan

	Richard Sly, Sr.
	Sorensen Gross


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. After 9,544 hours, there are no accidents as of December 14, 2007.
· Collection System Contract regarding Washington Street – There must be signage, some management of traffic, and it needs to be lit at night.

· Keep stock piling of excavated soil on Washington Street to a minimum
· Ron Ziehmer stated that the flag men need to use their stop/caution signs at all times while directing traffic. All road signs need sand bags on their base.

ITEM #2 – Planning and Schedule

· Pamar continue working on the mains on Washington Street and the new leads have been completed. Two additional leads over what was originally priced.
· Ken’s crew will move to various sites until the Ashley site is available for pipe bursting.
· Highview Y’s and Riser and fittings and labor (about $400 each). 

· There will be three additional Ys on Highview.
· Working on Bal Clair. Did open cut down Hamer and will do directional drilling under the riverbed.

· Will not be working next week. Two crews will be back 1/2/08, for Washington and Highview.

WWTP

· Continue oxidation ditch walls as weather permits; awaiting bigger crane.
· North Clarifier sump and center to be poured this week. 
· Continue on Clarifier base concrete. 
· UV building foundation will be poured on Thursday.
· Joba continuing excavation on Clarifier 2. 
ITEM #3 – RFI, Quotations, Change Orders
· Change Order Log distributed and reviewed by Mike O’Donnell.
· Pier changes should be a credit. Additional information from Pamar – supporting documentation.
· Joba seeding and mulching – add of $16,000.00
· Unknown leads on Highview. There are 3 additional leads. Will get a credit for piping.
· Increase baffle wall 2’ on each end. No pricing yet.
· 19 RFIs have been submitted and have been answered.
ITEM #4 - Easements 
· A resident on Ashley lakefront property will meet with the City. Should have an agreement between them by the end of the month. Do not have an agreement yet.
· Highview easement required for the lots Pamar is using as staging area. JR to get signatures from land owners.
ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved on Washington Street as well as the City. Jon and Terry will be working on the Collection system; Andrew on the WWTP and on collection system as needed.
· ITEM #6 – Round Table
· Jean wants to verify completion of 9/21/09 and to verify substantial completion (when plant is turned on). This must be clarified first. SG will give Jean substantial completion dates for the project.
· Contractors can work between the hours of 7:00 AM to 6:00 PM.
· Ron wanted Ashley Street lakefront main to be filled with water and videoed to see if there are any low spots in the new main.

· Ashley Lift Station – where does it go? Somebody needs to make this decision. Need to discuss. Morry and Terry will go look at it with Pamar.

· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408.
· The Mayor would like us to begin work on the Brass Dedication Sign that goes inside the building. SGCS stated that the shop drawings are now being worked on.
· Ron asks that the sweepers keep it going between jobs – Essential to keep roads clean.

· Tom stated that we will hold Pieprzak off until spring. Morry has contacted G. Pieprzak by phone and will follow up with a letter. He will be in today and we’ll discuss.
· Directional drilling for Bal Clair will start in January, 2008.
· Continuing on Oxidation Ditch. It is getting colder, looking at what we have to do to complete pouring.

· Pouring foundations at the UV Building and clarifier 1 sump.
· Jean was directed to contact Troy Tech to resolve issue and schedule the pump station work items. Will meet after first of the year, date to be determined.

· Craig will meet with the Chief of Police – they may have to upgrade their receiving capacity.
· Mr. Monte asked if there was a log for “complaint” management. Morry replied that he and Terry were receiving them and were taking care of them regularly.

· Marc: Does Pamar have to bring the road back to its original condition on Highview? Yes.
· The existing asphalt on Highview – is placed on clay. No sand base.
· Hamer Street losing 1.5 feet and cracked and needs to be checked.

· Residents on Hamer are not being notified. People are showing up without calling. Response was that they sent notices and are going out to let them know door-to-door.

· Tom: Friday night water main break on Highview went well. Bill came out with a crew – a bad saddle was the cause.
· Ron: Temperatures are going down; he wants sand backfill, not frozen.

· Mr. Masters rented proper to Pamar for two years. It is a residential lot.

· Wood and Logs are to be hauled off by Pamar.

  The next meetings will be held at 10:00 AM on January 9 and January 23, 2008.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Superintendent
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