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Owner’s Meeting Minutes – No. 7
Wednesday, January 8, 2008
10:00 AM
ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Terry Belill
	Spicer Group

	Maurice Montpas
	SGCS

	Richard Sly
	Sorensen Gross

	Ronald Ziehmer
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Jean Inman
	Spicer Group

	
	

	Copies to:
	

	Jon Townsend
	Spicer Group

	Les Prether
	State of Michigan

	Mark Levise
	City of New Baltimore

	Michael O’Donnell
	Sorensen Gross


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. After 12,814 hours, there are no accidents as of January 4, 2008.
· Collection System Contract regarding Washington Street – There must be signage, some management of traffic, and it needs to be lit at night.

· Keep stockpiling of excavated soil on Washington Street to a minimum
· Ron Ziehmer stated that the flag men need to use their stop/caution signs at all times while directing traffic. All road signs need sand bags on their base.

ITEM #2 – Planning and Schedule
· Will start this portion of the force main down Birch, then under the road next week. Then back on Washington when it is dry enough. Cannot haul too much because there is no place to dump mud.

· There will be three additional Ys on Highview for a total of $1200.
· Working on Birch then cross under the street. Wednesday after next, will start under the channel.
· Morry talked to Pieprzak. They are OK to come in the spring.

WWTP

· Continue oxidation ditch walls as weather permits; larger crane is here now. Will pour today and Friday – will try to get in three pours per week.
· Continue on Clarifier base concrete. 
· UV building walls have been half done, will finish on Friday.
· Joba will dewater at clarifier and set under drain, then start installing catch basin and piping out of UV Building.
ITEM #3 – RFI, Quotations, Change Orders
· Extending baffle wall 2’ on each end. No pricing yet.
· Relocate water lines and electric at digester.
· RFIs have been submitted and have been answered.
ITEM #4 - Easements 
· A resident on Ashley lakefront property will meet with the City. Should have an agreement between them by the end of the month. Do not have an agreement yet. Still need from previous owner due to land contract.
· Highview easement required for the lots Pamar is using as staging area. JR to get signatures from land owners. John contacted attorney. 
· Ashley Lift Station - City wants to move it. We need to get actual design drawings with dimensions from Pamar and it needs to be reviewed so we can resolve the easement. 

· Any easement issues MUST go through Ron Ziehmer per the Mayor.

· Hamer Street jog will be an open cut.

ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved on Washington Street as well as the City. Jon and Terry will be working on the Collection system; Andrew on the WWTP and on collection system as needed.
· ITEM #6 – Round Table
· Troy Tech met on Monday and reviewed. They will make a couple revisions – the power issues on the first phase added UPSs. Provide revised Scope of Work and then present to the City for approval. Should be a meeting set up for all projects. Craig to contact Sean regarding meetings.

· Jean wants to verify completion of 9/21/09 and to verify substantial completion (when plant is turned on). This must be clarified first. SG will give Jean substantial completion dates for the project. Morry will give Jean the date after the meeting.
· Ron wanted Ashley Street lakefront main to be filled with water and videoed to see if there are any low spots in the new main.

· Ashley Lift Station – where does it go? Somebody needs to make this decision. Need to discuss. Morry and Terry will go look at it with Pamar.

· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408.
· Ron asks that the sweepers keep it going between jobs – Essential to keep roads clean.

· Directional drilling for Bal Clair will start on January 23, 2008.
· Oxidation Ditch. It is getting colder, looking at what we have to do to complete pouring. Continue on the walls and we will monitor pours.
· Jean was directed to contact Troy Tech to resolve issue and schedule the pump station work items. Will meet after first of the year, date to be determined. She is meeting with them on Monday.
· Contacted miscellaneous steel to get frames and openings and anchors for stairways.

· The existing asphalt on Highview – is placed on clay. No sand base. Hamer Street losing 1.5 feet and cracked and needs to be checked. Will look again in the spring.
· Mr. Masters rented proper to Pamar for two years. It is a residential lot.

· John Monte: Destruction is done. Should they get quotes regarding repair and replacement? Will wait until spring.
· Ron: Earl Jackson – Spicer following up – check valve.

· Police were over on Washington in December. No flagmen AGAIN. Machine turned in opposite direction. Terry responded that the operator was unruly. It was between Pamar and cops and operator. Flagmen were on site. Remind Steve to have the right people on the job.

· Accident report on November 12. Lady drove into a ditch. A sign had blown over – she didn’t see it. Double-check that the signs are moved to a safe area. Need sand bags near her driveway and be sure nothing obstructs her view at the driveway. Same lady couldn’t get her mail delivered as her mailbox post had sunk.

· The Mayor asked about payment percentages. The job is only at 14.5% done, but SG and Spicer are billing at 35% and 28% respectively. Richard replied that as they get midway in the job, it will balance out.

· Richard requested the tax exempt ID No. and was given EIN # 38-600-4580. The form needed will be given to Richard.

· Terry said that he checks the signs daily and doesn’t have time to move the signs or check that they’re using sandbags and tapering barrels.

· Richard suggests we send a letter today putting them on notice and telling them that if they are not going to do the safety for their job, we will back charge their account for a proper safety team consisting of two safety people. Give them one week to rectify. Ron Z will count the operational flashers.

· It was decided to keep the meetings on Wednesdays.

  The next meeting will be held at 10:00 AM on January 23, 2008.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned.

Maurice P. Montpas - Project Superintendent
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