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Owner’s Meeting Minutes – No. 9
Wednesday, February 13, 2008
10:00 AM
ATTENDEES

	Tom Goldenbogen
	Mayor of New Baltimore

	Craig Higgins
	WPCF Superintendent

	John Monte
	City Engineer

	Terry Belill
	Spicer Group

	Maurice Montpas
	SGCS

	Ronald Ziehmer
	City of New Baltimore

	Mark Levise
	City of New Baltimore

	Tom Gunst
	DPS Superintendent

	Michael O’Donnell
	Sorensen Gross

	Jean Inman
	Spicer Group

	
	

	Copies to:
	

	Jon Townsend
	Spicer Group

	Les Prether
	State of Michigan

	Richard Sly
	Sorensen Gross Construction


ITEMS OF DISCUSSION

ITEM #1 – Safety
· SGCS is keeping records of tool box talks and manpower utilized on this project. After 17, 466 hours, there are no accidents as of February 8, 2008.
· Collection System Contract regarding Washington Street – There must be signage, some management of traffic, and it needs to be lit at night. Pamar has been contacted, they have corrected these issues and will continue to follow up with safety.
· Keep stockpiling of excavated soil on Washington Street to a minimum
· Ron Ziehmer stated that the flag men need to use their stop/caution signs at all times while directing traffic. All road signs need sand bags on their base.

ITEM #2 – Planning and Schedule
· Continuing on 24 Mile to pump station.

· Bill’s crew to Bal Clair from catch basin back.

· RC  Drilling is on-site today.
· Weather has slowed progress of project.

WWTP

· Continue oxidation ditch walls as weather permits; larger crane is here now. Hoping to be done within the next two weeks.
· North radius walls next week.
· Resteel into North Clarifier.
· Continue on South Clarifier base concrete. 
· UV building walls are complete; will be ready to pour. 
· Joba working on 24” outfall piping with Cavanaugh.
ITEM #3 – RFI, Quotations, Change Orders
· The Mayor asks that the following protocol be followed: If there is a need for a change order to be issued, we must first
· Notify Craig
· Notify the Mayor
· Engineer must approve
· Get approval BEFORE it becomes a change order.
· Must be included in minutes of Advisory Meetings as approved.
· Mayor to provide form to get signed off.

· This is an interactive effort. Communicate.

ITEM #4 - Easements 
· Any easement issues MUST go through Ron Ziehmer per the Mayor.

· Ashley: John tried to call Jack. Owner wants to have a meeting to discuss survey. 

ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing. The County will also be involved on Washington Street as well as the City. Jon and Terry and Jon will be working on the Collection system; Andrew on the WWTP and on collection system as needed.
· ITEM #6 – Round Table
· Had a meeting with Troy Tech.  Received an email from Troy Tech which was a list of all issues by the police. Jean will forward to the Mayor and Craig. Craig will request a proposal and present to the council. Michael asked how long it would take to handle. They need to comply within the timetable. Craig will find out which companies other cities have used.
· Morry verified substantial completion for the plant at October 31, 2008.
· Ron wanted Ashley Street lakefront main to be filled with water and videoed to see if there are any low spots in the new main.

· Please call Steve Brown direct if you have any issues related to the collection system. His cell is 810-533-6408.
· Ron asks that the sweepers keep it going between jobs – Essential to keep roads clean. 
· Directional drilling for Bal Clair force main will start on February 13, 2008.
· Oxidation Ditch. It is getting colder, looking at what we have to do to complete pouring. Last week was spent cleaning up overflow and cleaned slabs.
· The Mayor asked about payment percentages. The job is only at 14.5% done, but SG and Spicer are billing at 35% and 28% respectively. Richard replied that as they get midway in the job, it will balance out. Mayor Goldenbogen will monitor.
· Owner still reviewing tax exempt status. Waiting on answer.
· John asks if we are eating into the budget with cold weather conditions.  Morry replied that there are now some new charges: road was built; heating unit from Pamar (we’ve requested a price to cover the north clarifier) Money will be coming from an allowance.
· Terry: When the job is done, are they going to GPS or topo? Many houses are not on the 60s plan. Now we are open cut – moving pump stations. Mayor says it’s a brand new $20M system. We are getting new plans. Need to discuss. What do topos cost? Who should be responsible? Expects electronic files of system. John recommends we do an aerial and draw onto as-builts.

· With regard to the overflow issue of last week, 

· John Monte asked about payment by the City for the costs from last week. There will be a charge for new blankets, some other equipment, and wages. Mike O’Donnell is putting a list together and will have it by Friday.

· Ron asked about the pumping by Pamar into the sanitary sewer. Terry from Spicer reported that he does not think this was the cause of the overflow. He said they pumped only from ½ to 1 hour and they weren’t actually pumping.

· Mayor asked about builder’s risk. Michael will get a price from Sorensen Gross controller in writing. Michael will also do a little research to see what he can learn.

· The Mayor wants to have something at the end of the project. Jean said she’ll bring in a sample of what they do on every job and see if it will be sufficient, showing all locations. 

  The next meeting will be held at 10:00 AM on February 13, 2008. Owner’s meetings will be held on second and fourth Wednesdays of month.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Superintendent, Sorensen Gross Construction Services for reprinting the following week.
Meeting Adjourned. 
Maurice P. Montpas - Project Superintendent
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