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 Meeting Minutes - #1
Wednesday, 10/3/07
11:30 AM
ATTENDEES

	Jean Inman
	Spicer Group

	Terry Belill
	Spicer Group

	Tim Lange
	Joba

	Howard Inman
	SG Trades

	Maurice Montpas
	SGCS

	Richard Sly
	Sorensen Gross

	
	

	
	

	
	

	Note; Bold Print indicates present at meeting.
	


ITEMS OF DISCUSSION

ITEM #1 – Safety
·  Tool box talks to be held once a week by contractors, a copy of the safety agenda and sign in sheet are to be turned over to SGCS weekly.
· SGCS will keep records on project man hours and accidents recorded on this project.
· Clean up site daily. 
ITEM #2 – Planning and Schedule
· Joba to continue demolition on clear well.
· Excavate oxidation foundation.

· SG Trades to place mud matt and start installing re-bar foundation.

· Start base concrete pours.

· Contractors will submit a three week look ahead schedule at each of the    Progress Meeting.
ITEM #3 – Shop Drawing Submittals
· Contractor needs to submit all shop drawing ASAP.
· Reviewed submittal log.
ITEM #4 – RFI, Quotations, Change Orders
· Reviewed the RFI log

· Tim Lange of Joba stated that the concrete trench in the clear well was not shown on the plans and wants an extra for the removal. SGCS to keep track of time and material removed for review.
ITEM #7 – Inspection and Quality Control
· Terry Belill of Spicer Group will be on site to provide inspection and testing.
ITEM #8 –Project Protocol and Communication
· All Communication on this project is to go through SGCS.
ITEM #9 – Round Table- Issues
· Howard questioned if the coordinates for the oxidation ditch are correct. Jean will follow up and contact SGCS.

The next Progress meeting will be held on October 17, 2007 at 9:00 AM in the SG Trades trailer.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Project Manager SG Construction Services for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Manager
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