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 Meeting Minutes - #2
Wednesday, 10/17/07
9:00 AM
ATTENDEES

	Maurice Montpas
	SG Construction Services

	Howard Inman
	SG Trades

	Michael O’Donnell
	Sorensen Gross

	Craig Higgins
	City of New Baltimore

	Ryan Sly
	SG Trades

	Tim Lange
	Joba Construction Co., Inc.

	JR Parsons
	Pamar Enterprises

	Steven  Brown
	Pamar Enterprises

	Ron Ziehmer
	City of New Baltimore

	Terry Belill
	Spicer Group

	Richard Sly
	Sorensen Gross

	
	

	Copies to:
	

	Jean Inman
	Spicer Group

	Jerry Scmitt
	J. F. Cavanaugh Co.

	Rein Warnke
	R & R Automation

	Mark Grzanka
	Riteway Fence, Inc.

	Dan Gorney
	Great Lakes Landscaping

	Jeff Weier
	Monte Costello & Co.

	Joseph Cavanaugh
	Titus Welding Co.

	Bill Burkhardt
	Hicks Construction

	Kaylee Pierle
	Sign-A-Rama

	John Fulgenzi
	Doublejack Electric 


ITEMS OF DISCUSSION

ITEM #1 – Safety
· Tool box talks to be held once a week by contractors, a copy of the safety agenda and sign in sheet are to be turned over to SGCS weekly. Pamar, SGCS, and Joba all need to turn in their agenda and sign-in-sheets.
· SGCS will keep records on project man hours and accidents recorded on this project.
· Clean up site daily. 
· SG Trades will get a dumpster on-site and prorate for group usage.

· Regarding Hand  Bore Station, a new Port-a Jon has been ordered.
ITEM #2 – Planning and Schedule
· Joba finished demolition on clear well concrete trench. T & M will be given to SGCS and reviewed.
· Excavate of the oxidation foundation continues – should be finished Friday or Monday.
· SG Trades to place mud mat and start installing re-bar foundation - Friday.

· Start base concrete pours.

· Contractors will submit a three-week look-ahead schedule at each of the    Progress Meetings.
· Washington Street - regarding installation of leads under the street. The City requested a price from Pamar for individual leads. Was quoted $13,000 for each lead. We will continue talks with the City.
· Cannot test live connections. Cannot do air testing. Will discuss with Mayor and/or council.
· There will be a scheduling meeting Wednesday, October 24 at 7:00 a.m. at the SG Trades trailer.
· Received updated schedule from Pamar.
ITEM #3 – Shop Drawing Submittals

· Contractor needs to submit all shop drawing ASAP.
· Reviewed submittal log.

· Resubmittal by Joba

· Water stops – concrete compounds

· All shop drawings to be submitted to SGCS at the Flint Office: 3407 Torrey Road, Flint, MI 48507 ATTN: Michael O’Donnell.    
ITEM #4 – RFI, Quotations, Change Orders
· Reviewed the RFI log. All RFIs have been answered.
· Tim Lange of Joba stated that the concrete trench in the clear well was not shown on the plans and wants an extra for the removal. SGCS to keep track of time and material removed for review. Will summarize and present to Owner.
· Regarding additional leads requested by the City, has a quote from Pamar on Washington Street. Will see if we can meet with the Mayor

ITEM #7 – Inspection and Quality Control
· Terry Belill of Spicer Group is on site to provide inspection and testing.
· TV lead we have done already. Time has accumulated. Morry to sign – Terry to verify

ITEM #8 –Project Protocol and Communication
· All Communication on this project is to go through SGCS.
ITEM #9 – Round Table- Issues
· Howard questioned if the coordinates for the oxidation ditch are correct. Jean Inman called to confirm that the coordinates were correct.
· South end of oxidation ditch contains an area of buried trash which will need to be removed at a later date.
· Pieprzek to start on outfall project in January, 2008
· All shop drawings are to go to Flint (see address above).
· Prepare Schedule of Values and copy Jean Inman.

The next Progress meeting will be held on October 31, 2007 at 9:00 AM in the SG Trades trailer.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Project Superintendent, SGCS for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Superintendent
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