Progress[image: image1.png]


 Meeting Minutes – No. 4
Wednesday, 11/7/07
9:00 AM
ATTENDEES

	Maurice Montpas
	SG Construction Services

	Howard Inman
	SG Trades

	Michael O’Donnell
	Sorensen Gross

	Craig Higgins
	City of New Baltimore

	Ryan Sly
	SG Trades

	Tim Lange
	Joba Construction Co., Inc.

	JR Parsons
	Pamar Enterprises

	Steven  Brown
	Pamar Enterprises

	Ron Ziehmer
	City of New Baltimore

	Terry Belill
	Spicer Group

	Jon Townsend
	Spicer Group

	
	

	Copies to:
	

	Jean Inman
	Spicer Group

	Richard Sly
	Sorensen Gross

	Jerry Schmitt
	J. F. Cavanaugh Co.

	Rein Warnke
	R & R Automation

	Mark Grzanka
	Riteway Fence, Inc.

	Dan Gorney
	Great Lakes Landscaping

	Jeff Weier
	Monte Costello & Co.

	Joseph Cavanaugh
	Titus Welding Co.

	Bill Burkhardt
	Hicks Construction

	Kaylee Pierle
	Sign-A-Rama

	John Fulgenzi
	Doublejack Electric 


ITEMS OF DISCUSSION

ITEM #1 – Safety
· Tool box talks to be held once a week by contractors, a copy of the safety agenda and sign in sheet are to be turned over to SGCS weekly.  All are being received. Rod busters are included with the Sorensen Gross talks. 
· SGCS will keep track of man hours for project. To date there have been no accidents.
· Clean up site daily. 
· SG Trades will get a dumpster on-site and prorate for group usage.

· New signs are now posted at both entrances that tell all visitors to the site to check in at the SGCS job trailer and sign in. NO EXCEPTIONS. 

· There was a problem on Washington Street this week with signage in both directions. It is important to maintain safety for the public.

· Concrete was being poured without the design mix verification, and without approval. Be sure to call Steve Brown and let him know if there are any issues. There should be “Flagman ahead” and One Lane Closed” signs.

· There should be signage in both directions on 29.

ITEM #2 – Planning and Schedule
· Demolition of drying bed complete.
· Concrete pours on oxidation ditch foundation will be completed Friday.
· Contractors will submit a three-week look-ahead schedule at each of the    Progress Meetings.
PAMAR
· Washington Street - regarding installation of leads under the street. The City requested a price from Pamar for individual leads at a cost of $4500 - $5000 each. They are offering a “free sample” burst so they’ll be able to more accurately quote and see how it runs. If this works, then they’ll do the rest. He’ll provide cost today.
· Pamar will continue down Washington Street Monday and Tuesday. Main line crew will be down the 14th through the 19th. Both crews will be down Thanksgiving – Thursday and Friday, November 22 and 23.
· The sample pit will be quoted today. It is recommended by Spicer and SGCS that taps to each house are completed. We need to make a decision ASAP. Pamar needs to find lines at the house to coordinate with the main line Y.
· Finished on 24 Force Main.
· Ashley: Proposed start at man hole at end of Highview and start open cutting November 19, 2007.

· BAL Clair – Shipped pipe. Waiting until after the holidays, 2-3 weeks.

SG TRADES

· Will finish the Oxidation base Friday. Wall steel was delivered today. First pour will be Thursday or Friday then every other day.

· Spicer needs to verify layout to clarifier center point.
JOBA

· Finishing up drying beds demolition.

· Getting set up to cap water lines and start bulk excavation of clarifier.

ITEM #3 – Shop Drawing Submittals

· Contractor needs to submit all shop drawing ASAP.
· Reviewed submittal log.

· All shop drawings to be submitted to SGCS at the Flint Office: 3407 Torrey Road, Flint, MI 48507 ATTN: Michael O’Donnell.
· JOBA all in and approved.

· Masons are done.

· SG Trades needs to submit for resteel and general trades. Drawings were in Sorensen Gross office for too long. They were then sent to Spicer and returned to job. Need submittals returned sooner.  
· Concrete and asphalt. Sidewalks are unacceptable (somebody walked on them).We must have design and submit for approval concrete and asphalt to the Macomb County Road Commission.

· D. Cooper is sending pumps and housing services. Wanted to set up a date with Jean. Morry suggested that Pamar send a transmittal and let her know you would like a meeting.

· Morry received electronic drawings on the clarifier. He will get a hard copy to SGCS next week for approval to Spicer.

ITEM #4 – RFI, Quotations, Change Orders
· Reviewed the RFI log. All RFIs have been answered.
· Joba wants an extra for the removal of unforeseen concrete in the clear well. SGCS to keep track of time and material removed for review. Will summarize and present to Owner.
· Pamar may not charge for corrections and repairs on Washington Street from last week.
· Morry to talk to JR regarding piling system. If acceptable, will be material credit to Owner. Need to submit as RFI
· Sorensen Gross RFI regarding auger at headwork building.
· SG Trades wants copies every week of the RFIs and Change Order Logs to be submitted with Minutes.

· Billing was approved by Jean and went to City Council for Wednesday’s meeting. 

· 20th is the cut-off date for billings.

ITEM #5 – Inspection and Quality Control
· Terry Belill of Spicer Group is on site to provide inspection and testing.
ITEM #6 – Round Table- Issues
· Howard wants survey for clarifier 1. The sooner the better.

· Howard wants an agreement on standards for patching and rubbing wall holes and cold weather conditions. Next week.
· Terry requested we have bearing tests before the undercuts are made.

· Tim: Piping under the structures. It shows that it’s in soil. Sometimes it’s under concrete. Be sure to follow what’s on the plans.

· Terry said that Pamar poured concrete under cold weather conditions. Pamar said when they went to get the blankets, they were all gone - $20,000 worth of blankets had been stolen. That caused some angst for Pamar.

· Terry said Monday there were high winds and cold weather. We did not have approval on the mix design. Must verify approval.

· Soil density is doing fine on Washington Street.

· SG Trades will have all dates covered until Thanksgiving. They’ll be off Thursday and Friday November 22 and 23.

· Soil Erosion – Spicer will write the soil erosion monthly reports after events.

The next Progress meetings will be held on the following dates at 9:00 AM in the SG Trades trailer:
November 28, 2007

December 5, 2007

December 19, 2007
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Project Superintendent, SGCS for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Superintendent
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