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 Meeting Minutes – No. 6
Wednesday, 12/5/07
9:00 AM
ATTENDEES

	Maurice Montpas
	SG Construction Services

	Howard Inman
	SG Trades

	Michael O’Donnell
	Sorensen Gross

	Craig Higgins
	City of New Baltimore

	Jean Inman
	Spicer Group

	Ryan Sly
	SG Trades

	Tim Lange
	Joba Construction Co., Inc.

	JR Parsons
	Pamar Enterprises

	Steven  Brown
	Pamar Enterprises

	Ron Ziehmer
	City of New Baltimore

	Terry Belill
	Spicer Group

	Tom Gunst
	New Baltimore DPS

	
	

	Copies to:
	

	Jon Townsend
	Spicer Group

	Richard Sly
	Sorensen Gross

	Jerry Schmitt
	J. F. Cavanaugh Co.

	Rein Warnke
	R & R Automation

	Mark Grzanka
	Riteway Fence, Inc.

	Dan Gorney
	Great Lakes Landscaping

	Jeff Weier
	Monte Costello & Co.

	Joseph Cavanaugh
	Titus Welding Co.

	Bill Burkhardt
	Hicks Construction

	Kaylee Pierle
	Sign-A-Rama

	John Fulgenzi
	Doublejack Electric 


ITEMS OF DISCUSSION

ITEM #1 – Safety
· Tool box talks are being held once a week by contractors, a copy of the safety agenda and sign in sheet are being turned over to SGCS weekly. All are being received. Rod busters are included with the Sorensen Gross talks. 
· SGCS will keep track of man hours for project. As of November 30, 2007, there have been 6,896 accident-free hours worked on the job by all trades. 
· Clean up site daily. 
· SG Trades will get a dumpster on-site and prorate for group usage.

· New signs are now posted at both entrances that tell all visitors to the site to check in at the SGCS job trailer and sign in. NO EXCEPTIONS. 

· Tie wire needs to be picked up in the WWTP parking lot. Howard Inman will take charge of the clean up.
· Keep stock piling of excavated soil on Washington Street to a minimum; JR stated that they had a trucking problem, which has been resolved.

· Ron Ziehmer stated that the flag men need to use their stop/cushion signs at all times while directing traffic. All road signs need sand bags on their base.
ITEM #2 – Planning and Schedule
· Contractors will submit a three-week look-ahead schedule at each of the Progress Meetings.
PAMAR
· Continuing Washington Street main line sewer and extra leads.
· Open cut on Highview - continue installing new sewer main and lead connections.
· Ken’s crew will move to various sites until the Ashley site is available for pipe bursting.
· Projected start for 10” Bal Clair force main directional drilling 12-12-07.

SG TRADES

· Continuing on walls of Oxidation Ditch as weather permits.

· Form and pour the sump on the north clarifier base.
· Start foundation on the north clarifier.
· Place mud mat then base slab on the UV building.

JOBA
· Continue excavation of UV Building and associated piping.
· Set up for Clarifier 2 

ITEM #3 – Shop Drawing Submittals

· Contractor needs to submit all shop drawing ASAP.
· Reviewed submittal log with subcontractors.
· All shop drawings to be submitted to SGCS at the Flint Office: 3407 Torrey Road, Flint, MI 48507 ATTN: Michael O’Donnell. 
· Spicer release the updated UV building drawing, SGCS distributed the drawings to the appropriate subs.
ITEM # 4- RFI, Quotations, Change Orders
· Reviewed the RFI log. All RFIs have been answered. There are three new RFIs to be submitted regarding electrical.
· Mike to talk to JR regarding piling system. If acceptable, will be material credit to Owner. Need to submit as RFI
· 20th is the cut-off date for billings. Please note that December’s billing need to be submitted by December 14th to allow approval by Advisory Committee on December 19th.
· Leads Change Order to Pamar was approved. Their will be four additional leads added to the Change Order.

· Jean Inman will write change on the two baffle walls.
ITEM #5 – Inspection and Quality Control
· Andrew Bouvy of Spicer Group is on site to provide inspection and testing.
· SG Trades to submit their winter condition plan on pouring concrete.

· Soil Erosion – Spicer will write the soil erosion monthly reports after events.

ITEM #6 – Round Table- Issues
· D. Cooper is sending pumps and housing services. Wanted to set up a date with Jean. Jean will notify when a meeting can be set up. JR asks for a little lead time to set up a meeting.

· Regarding piers, JR has sent a quote to Michael O’Donnell.

· Tim: UVD Building. He has tires and all kinds of items in the DPW yard where piping will be running. It has to be relocated. Tom Gunst will move.

· Terry: Bal Clair – December 12, 2007 for directional drilling. He has some staking to do.

· Spicer Group has verified inverts elevation on Highview. 

·  Pamar is doing a really good job!

·  Morry to send letter to Pieprzak on outfall start up to be pushed back until the new salt storage building is completed.
· Tom Gunst to walk the vacant lot on the north end of Highview for proposed easement for relocated sewer and CB.

· Contractor can access the clarifiers using the North West and may use the DPW yard as needed.

The next Progress meetings will be held on the following dates at 9:00 AM in the SG Trades trailer: December 19, 2007.
Please submit any comments or corrections of the meeting minutes to Maurice Montpas, Project Superintendent, SGCS for reprinting the following week.

Meeting Adjourned
Maurice P. Montpas - Project Superintendent
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